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MINUTES Professional Indemnity Policy - renewal date 18/10/2022
NORTHWEST REGIONAL POLICE PENSION BOARD
QUARTERLY MEETING & DEVELOPMENT SESSION
THURSDAY 15 SEPTEMBER 2022
GMP FORCE HQ
1000 – 1500
ATTENDEES: FIONA DALEY (Chair), IAN COSH (Deputy Chair), CLAIR ALCOCK, NICK GANNON – VIA MT, MAIRI DEARDON, TONY WILKINSON, JULIE WIGG, ANTHONY CONDON, STUART PARRY, IAN RENNIE, JENNIFER PENNIFOLD, KEITH DICKINSON, CHERYL CHADWICK, JOHN TWISS, JUDITH WEST, DAN ROGERS, TARA JONES
APOLOGIES: RICHARD ROBERTSHAW, ANN DOBINSON,

This was the first face to face session since pre-covid, and was very much welcomed by all who attended!

RISK REGISTER:
ACTION – It was agreed that the Risk Register would be updated and brought to the next session and will be scored – FD
Ian Cosh introduced a paper on the Risk Register and highlighted the purpose of the Board’s register and how this differs from the Scheme Managers’ risk register. 
The Board’s responsibility is to ensure the scheme managers are effective, knowledgeable, experienced and have the expertise.
Some risks identified and discussed in this session:
The Board relies heavily on the expertise of members and the need to ensure that members have the skills and expertise required.
Conflicts of Interest – the Board recognise that staff associations and employers may have issues they want to raise at this Board – the Board can consider issues which are systemic or potentially systemic but not , individual cases..
New regulations – Are we keeping up to date with new regulations?
Changes in legislative requirements – as a Board  we need to be aware of the changes and how they are implemented.?
The cost of administration and demonstrating VFM.
CLAIR ALCOCK 
Clair Alcock, NPCC – Head of Police Pensions gave an update in the legislation and progress on the Remedy.
Slide show attached –


NICK GANNON
Nick Gannon, the Pensions Regulator joined via MT and gave an update current issues across the pension sector..
Slide show attached –


MAIRI DEARDON
Mairi Deardon, Pensions Ombudsman, gave an update in her area of expertise.
Mairi will circulate key determinations to the board.
Slide show attached –



ANNUAL REPORT
ACTION – Circulate to Board and scheme managers.
ACTION – add to the agenda for December’s session.
ACTION – Share with the Scheme Advisory Board (SAB)

ToR
ACTION – ToR To be an annual agenda item for September
A few amendments were agreed and have been updated in the attached –



QUARTERLY UPDATES
All forces confirmed Annual Benefit Statements had been returned.
It was agreed that the revised Quarterly Update will be used from next month.





+

*NEXT NWPPB SESSION – 1 DECEMBER 2022*
NWPPB_TPR_update_09-22%20NG.pptx
TPR update

Nick Gannon - Policy Delivery Lead

September 2022







Agenda

Code of Practice

Survey results

Remediation
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New Code of Practice

Consultation ran from 17 March to 26 May 2021

Can be found at:

https://www.thepensionsregulator.gov.uk/en/document-library/consultations/new-code-of-practice

Responses

Next steps
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Key governance features
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93% have access to knowledge & skills to properly run scheme (-5%)



88% have conflicts of interest policy (-5%)

90% have own procedures for assessing & managing risks1 (+3%)



95% have processes to monitor records for accuracy/completeness

(+13%) 

76% have process for resolving payment issues (-13%)

100% have procedures to identify, assess & report breaches of the law (+7%)



Police

PSPS total

55% have all of these in place (-9%)







Total	Conflicts policy	Access to knowledge 	&	 skills	Procedures for assessing 	&	 managing risks	Procedures to monitor scheme records for all membership types	Process for resolving payment issues 	&	 reporting	Procedures to identify, assess 	&	 report breaches	0.92	0.95	0.85	0.95	0.92	0.95	Scheme type	Conflicts policy	Access to knowledge 	&	 skills	Procedures for assessing 	&	 managing risks	Procedures to monitor scheme records for all membership types	Process for resolving payment issues 	&	 reporting	Procedures to identify, assess 	&	 report breaches	0.88	0.93	0.9	0.95	0.76	1	



Pension board composition
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				Police

		Current board members (mean)		8.3

		Vacant positions (mean)		0.4

		Board members that left in last 12 months (mean)		1.3

		Board members appointed in last 12 months (mean)		1.3

		Mean % of total positions that are vacant		5%

		Mean % of total positions that left in last 12 months		16%

		Mean % of total positions appointed in last 12 months		16%



Police

Two schemes (5%) had fewer than the minimum 6 board members specified by the regulations; one had 3 current members and one had 5 current members







Scheme resources and knowledge
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Do the scheme manager and pension board have…?

Base: All respondents (Base, Don’t know, Did not answer question)

Schemes (193, 2-3%, 3%), Memberships (193, 1%, 6%), Other (11, 0%, 9%), Firefighters (47, 0-2%, 2%), Local Govt (93, 3%, 1-2%), Police (42, 0-5%, 5%)

Scheme Type

Total

Sufficient time & resources to run the scheme properly





Change from 2019:

-9%

-5%

-2%

-12%

-6%

-6%

Both:

91%

81%

85%

86%

89%

84%

-3%

-9%

-7%

0%

-8%

-6%

-2%

-9%

0%

0%

-5%

-6%

Sufficient knowledge to run the scheme properly







Time	

Schemes	Memberships	Other	Firefighters	Local Govt	Police	0.87	0.89	0.91	0.81	0.87	0.9	Knowledge	

Schemes	Memberships	Other	Firefighters	Local Govt	Police	0.95	0.92	0.91	0.98	0.95	0.93	



Evaluating the pension board
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How often does the scheme manager or pension board carry out an evaluation of the knowledge, understanding and skills of the board as a whole in relation to running the scheme?



Scheme Type

Total

At least annually:

73%

87%

83%

88%

77%

85%

Annually



Every 6 months



Quarterly



Monthly



Never



Less frequently



Change from 2019:

-9%

+1%

+5%

+28%

-3%

+9%







Monthly	

Schemes	Memberships	Other	Firefighters	Local Govt	Police	Quarterly	

Schemes	Memberships	Other	Firefighters	Local Govt	Police	0.21	0.15	0.18	0.19	0.08	0.52	6 months	

Schemes	Memberships	Other	Firefighters	Local Govt	Police	7.0000000000000007E-2	0.08	0.09	0.13	0.06	Annually	

Schemes	Memberships	Other	Firefighters	Local Govt	Police	0.56999999999999995	0.54	0.45	0.55000000000000004	0.69	0.36	Less frequent	



Schemes	Memberships	Other	Firefighters	Local Govt	Police	0.12	0.16	0.18099999999999999	0.11	0.14000000000000001	0.1	Never	



Schemes	Memberships	Other	Firefighters	Local Govt	Police	0.01	0.01	



Pension board training
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On average, how many hours of training per year does each pension board member have in relation to their role on the pension board?



Scheme Type

Total

Mean:

6

7

13

4

8

10

Base: All respondents

Schemes (193), Memberships (193), Other (11), Firefighters (47), Local Govt (93), Police (42)

<5 hours



6 - 10 hours



11 - 20 hours



More than 20 hours



No training



2019 mean:

7

8

14

9

9

11



No answer/didn’t know







>	20	

Schemes	Memberships	Other	Firefighters	Local Govt	Police	0.09	0.06	0.06	0.15	Nov-20	

Schemes	Memberships	Other	Firefighters	Local Govt	Police	0.14000000000000001	0.15	0.09	0.04	0.25	0.02	06-Oct	

Schemes	Memberships	Other	Firefighters	Local Govt	Police	0.22	0.15	0.09	0.28000000000000003	0.26	0.12	<	5	

Schemes	Memberships	Other	Firefighters	Local Govt	Police	0.35	0.51	0.73	0.51	0.17	0.45	0	





Schemes	Memberships	Other	Firefighters	Local Govt	Police	dk	

Schemes	Memberships	Other	Firefighters	Local Govt	Police	0.2	0.13	0.09	0.11	0.17	0.4	



Pension board meetings
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Base: All respondents (Base, Don’t know, Did not answer question)

Other (11, 0%, 9%), Firefighters (47, 0%, 2-4%), Local Govt (93, 0-1%, 0%), Police (42, 2-7%, 2%)

						Scheme Type						

						Other		Firefighters		Local Govt		Police

		Scheduled to take place		Mean		5.0		3.7		4.1		3.9

				At least 4		91%
(-9%)		72%
(+23%)		77%
(+3%)		83%
(-6%)

		Actually took place		Mean		4.7		2.9		3.3		3.8

				At least 4		82%
(0%)		32%
(+1%)		33%
(-34%)		74%
(+16%)

		Attended by scheme manager or representative		Mean		4.7		2.7		3.1		3.1

				At least 4		82%
(0%)		26%
(+2%)		31%
(-34%)		48%
(+1%)

		% of scheduled meetings that took place (mean)				94%		80%		78%		97%

		% of meetings taking place attended by scheme manager/representative (mean)				100%		92%		96%		82%



Number of pension board meetings in the last 12 months







Risk management processes & procedures
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Does your scheme have any of the following?

				Presence		Reviewed in last 12 months

		Its own documented procedures for assessing and managing risk		90%
(+3%)		74%

		A documented policy to manage the pension board members’ conflicts of interest		88%
(-5%)		54%

		Processes to monitor records for all membership types on an ongoing basis to ensure they are accurate and complete		95%
(+13%)		78%

		A process for monitoring the payment of contributions		64%
(-29%)		93%

		A process for resolving contribution payment issues		76%
(-13%)		88%

		Procedures to identify breaches of the law		100%
(+2%)		64%

		Procedures to assess breaches of the law and report these to TPR if required		100%
(+7%)		67%









Governance and administration risks

To what do the top three governance and administration risks on your register / facing your scheme relate?

				Police

		Remediation (McCloud judgement)		95%

		Record-keeping (i.e. receipt & management of correct data)		38%

		Securing compliance with changes in scheme regulations		17%

		Funding or investment 		5%

		Cyber risk		36%

		Recruitment and retention of staff or knowledge 		14%

		Lack of resources/time 		12%

		Systems failures (IT, payroll, administration systems, etc) 		12%

		Administrator issues (expense, performance, etc)		10%

		Guaranteed Minimum Pension (GMP) reconciliation		31%

		Production of annual benefit statements		7%

		Lack of knowledge, effectiveness or leadership among key personnel		5%

		Receiving contributions from the employer(s)		2%

		Other		14%
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Complaints
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				Total schemes		Police

		Total memberships		18,360,832		386,775

		Mean number of complaints		52		3

		Total complaints (grossed up)		10,466		138

		Share of all memberships		100%		2%

		Share of all complaints		100%		1%

		Complaints per 1,000 members		0.6		0.4



Proportion of all complaints that entered the Internal Dispute Resolution (IDR) process in the last 12 months

(All that received complaints & knew number)

		Scheme type		Mean % of complaints entering IDR		

		Police		54%		(-23%)



Proportion of all complaints that were upheld by the IDR process in the last 12 months

(All that had complaints entering IDR process & knew number)

		Scheme type		Mean % of complaints entering IDR that were upheld		

		Police		14%		(-28%)



Calculation of estimated total number of complaints for each scheme type (by multiplying the mean by the total number of schemes)







Drivers of improvement

What do you believe are the top three factors behind any improvements made to the scheme’s governance and administration in the last 12 months?

Improved understanding of underlying legislation & standards expected by TPR

Improved understanding of the risks facing the scheme

Resources increased or redeployed to address risks

Administrator action

Improved engagement by TPR

Pension board action

Other

Scheme manager action

No improvements in last 12 months

(+2%)

(+11%)

(+11%)

(+12%)

(-5%)

(+10%)

(-6%)

(+3%)

(+3%)
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Small	

1	2	3	4	5	6	7	8	9	0.74	0.62	0.33	0.21	0.31	0.12	0.21	0.05	0.05	



Barriers to improvement





What are the main three barriers to improving the governance and administration of your scheme over the next 12 months?

The remediation process (also referred to as ‘McCloud’ or ‘Sergeant’)

Lack of resources or time

Issues with systems (IT, payroll, administration, etc.)

Recruitment, training & retention of staff & knowledge 

Lack of knowledge, effectiveness or leadership among key personnel

Employer compliance

Poor communications between key personnel

Complexity of the scheme

Other barriers

There are no barriers

(+21%)

(-4%)

(+6%)

(-7%)

(0%)

(+3%)

(+5%)

(-4%)

(-2%)

The volume of changes that are required to comply with legislation

(-2%)

(-9%)
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Small	

1	2	3	4	5	6	7	8	9	10	0.81	0.6	0.6	0.33	0.26	0	0.12	0.05	0	0	0	



Remediation

What is TPR doing?

Listening

Evidence base

Not just about penalties

What should schemes do?

Planning & preparation

Talk to us

Keeping the lights on

These slides remain the property of The Pensions Regulator and their content should not be altered on reproduction. 







Questions

?
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Microsoft_Excel_Worksheet.xlsx

Sheet1


			 			Total			Scheme type


			Conflicts policy			92%			88%


			Access to knowledge & skills			95%			93%


			Procedures for assessing & managing risks			85%			90%


			Procedures to monitor scheme records for all membership types			95%			95%


			Process for resolving payment issues & reporting			92%			76%


			Procedures to identify, assess & report breaches			95%			100%
















Microsoft_Excel_Worksheet1.xlsx

Sheet1


			 			Time			Knowledge


			Schemes			87%			95%


			Memberships			89%			92%


			Other			91%			91%


			Firefighters			81%			98%


			Local Govt			87%			95%


			Police			90%			93%










Microsoft_Excel_Worksheet2.xlsx
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			 			Monthly			Quarterly			6 months			Annually			Less frequent			Never			Never2


			Schemes						21%			7%			57%			12%			1%


			Memberships						15%			8%			54%			16%


			Other						18%			9%			45%			18%


			Firefighters						19%			13%			55%			11%


			Local Govt						8%			6%			69%			14%			1%


			Police						52%						36%			10%
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Sheet1


			 			>20			Nov-20			06-Oct			<5			0			dk			Column2


			Schemes			9%			14%			22%			35%						20%


			Memberships			6%			15%			15%			51%						13%


			Other						9%			9%			73%						9%


			Firefighters			6%			4%			28%			51%						11%


			Local Govt			15%			25%			26%			17%						17%


			Police						2%			12%			45%						40%
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			 			Small


			1			74%


			2			62%


			3			33%


			4			21%


			5			31%


			6			12%


			7			21%


			8			5%


			9			5%
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			1			81%
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			3			60%
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			9			0%


			10			0%
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The Pensions Ombudsman

Event: Northwest Regional Police Pension Board Development Day

Mairi Dearden: Head of Engagement

Location: Force HQ, Central Park, Newton Heath, Manchester, M40 5BP
Date: 15 September 2022











We can investigate

Occupational and personal pension schemes

Some decisions of the Pension Protection Fund (PPF) and complaints of maladministration

Some decisions made by the PPF as manager of the Financial Assistance Scheme (FAS)

We are: 

Impartial

Customer-focused

A free alternative to the courts

What we do? 
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TPO deals with pension enquires and complaints that predominately concern the administration and/or management of occupational and personal pensions





The Financial Ombudsman Service (FOS) - (re-pensions) deals with complaints relating to the sales or marketing of individual pension arrangements

MoneyHelper – provides pension information, guidance and forms part of the Money and Pensions Service (MaPs)



TPO’s role in pension complaints



Funded from general levy





Unique powers





Unlimited redress





Legally binding
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	Constant change/increasing complexity



	Administrative mistakes



	Disengaged members



	Ineffective communications





What’s increasing complaints?
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The Customer Journey

 Enquiries – Stage 1

Potential complaint enquiries and Make an application enquiries 



Application & Case Assessment – Stage 2

Make an application/Assessment for resolution options and jurisdiction





Early resolution – Stage 3 (not for all complaints)

Informal resolution by staff and volunteers for pre-IDRP complaints

 

11,737 general enquiries resolved

2,474 closures

1,442 Early resolution closures

Adjudication – Stage 4

Three adjudication teams investigate and attempt resolution

762 investigation closures

 Ombudsman – Stage 5

PO and DPO Determinations

288 Determinations (41% upheld, at least in part)
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	2020-2021- total cases  72, resolved 26, open 46

     Top 3 complaint topics

     Administration				15

     Injury Benefits				10

     Ill health				   		  9



    2021-2022- total cases 108, resolved 56, open 52

    Top 3 complaint topics

     Administration				15

     Injury Benefits				10

     Ill health				  		 9

    



      

Police Pension Scheme Stats
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TPO response-what are we doing?



Adoption of Informal Dispute Resolution model (2015)

Move of TPAS staff and volunteers to TPO in 2018 (11 staff and 240 volunteers)

New governance – Corporate Board with Chair and three NEDs

Appointment of Chief Operating Officer

Major investment in digitalisation – website, online application form, web chat

Pensions Dishonestly Unit established (2021)

Greater engagement with the pensions industry

More staff from 45 to 142 
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Pensions Dishonesty Unit (PDU) 

	Pilot investigating cases of suspected trustee dishonesty, 	aiming to recover funds from the perpetrators for the benefit of 	the schemes/members 



	Tripartite approach: TPR, Pensions Protection Fund and the 	Fraud Compensation Fund (FCF) 



	Aims of the PDU

Raise awareness of TPO’s powers to redress scheme

Recover funds for members

Enable third part action by -TPR, PPF and FCF
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Pensions Dishonesty Unit (PDU) 

	Currently 30 schemes under consideration with approximately 	£50 million of assets at risk



	The PDU establishes

where the complaint is upheld, the legitimacy of the investments made and whether the trustees are personally liable

has the power to award costs in favour of Independent Trustees (IT’s), where appropriate.



	IT’s are encouraged to refer evidence of historical trustee 	dishonesty
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The future

Anticipate an upward trend in demand driven by the following external factors:



Pensions Dashboard

GMP equalisation

McCloud Judgment

Collective Money Purchase schemes (CDCs)?

Pensions Superfunds

Auto enrolment

More regulation









10





How can you  help us?



Data cleansing ahead of the Dashboard



Closer monitoring of administration



Admit mistakes and put things right when they go wrong



Work with us to improve pension dispute resolution



Improve/simplify/increase communication with members
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	Take care when speaking to members, ensure information is clear 	and unambiguous. Follow up with an email/letter and keep notes 	of conversations. We may ask for case notes or recordings of 	phone calls to evaluate what both parties have said 

	Make sure members have access to up-to-date scheme 	information that’s accurate, clear, and concise

	Communicate scheme changes clearly to members, and make 	sure administrators/managers of the scheme are aware of the 	changes

	Comply with legal requirements, failure can and does lead to 	complaints

Improving communication to 
reduce complaints







Where it works well & where it 
could improve 








	Mr D and Durham County Council (PO-24771)

	Eligibility for ill health retirement



	Mr Y and Leeds City Council (PO-23169)

	In receipt of Tier 1 ill health benefits but not classified as

      suffering from a severe ill health condition



	Mr D and South Yorkshire Police (PO-19842)

	Claim for an ill health pension



	Ms S and Halton Borough Council (PO-20371)

	Timing of the payment of an ill health pension















	Put yourself in the place of the member. The ability to be 	empathetic and listen can avoid an issue becoming a complaint

	Avoid delays, comply with internal policy or SLA’s, keep members 	informed, explain delays or why a response can’t be given

	Accept responsibility, if something has gone wrong, don’t be 	afraid to apologise, it can and does resolve some complaints  

	Keep a clear audit trail of decision making



Improving communication to 
reduce complaints







Visit our website: www.pensions-ombudsman.org.uk

See our new webpage: How to Avoid the Ombudsman

Take part in our Stakeholder Survey

Sign up for our e-newsletter stakeholder@pensions-ombudsman.org.uk 

Arrange for us to come and talk to you or run workshops

Attend our Legal Forum (for lawyers): tina.norris@pensions-ombudsman.org.uk

Become a volunteer: paul.day@pensions-ombudsman.org.uk

Contact us: stakeholder@pensions-ombudsman.org.uk 





Next steps







Any questions?
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Police Pension Board Terms of Reference for the

Police Pension Board for North West Regional Police Pension Board



Version updated on 15/09/2022 and approved by the Board



1.            INTRODUCTION

The purpose of this document is to set out the Terms of Reference for the Police Pension Board for Northwest Regional Police Pension Board (the “Board”). The Board if established by the Chief Constables of Lancashire, GMP, Cumbria, Cheshire, and Merseyside (and are known collectively as the “Scheme Manager”) under the powers of Section 5 of the PSPA and Regulation 10 of the PSPA and Regulation 10 of the Regulations on 1st April 2015.

2.            POWERS OF THE POLICE PENSION BOARD

The Board will exercise all its powers and duties in accordance with the law and this Terms of Reference.

3.            FUNCTIONS OF THE BOARD

3.1		The role of the Pension Board is defined by Regulation 10(1) of the Regulations as to assist the Scheme Manager to secure compliance with:

3.1.1.1	the regulations.

3.1.1.2	any other legislation relating to the governance and administration of the Scheme (and any statutory pension scheme that is connected with it); and any requirements imposed by Pensions Regulator in relation to the Scheme (and any statutory pension scheme that is connected with it); and also

3.1.1.3	in the performance of the Scheme Manager’s functions under the Regulations.

3.2	The Scheme Manager considers that assisting the Scheme Manager determines. The specific functions of the Board as determined by the Scheme Manager above. The Board’s core statutory role is set out in Annex A to these terms Reference.

4.             THE COMPOSITION OF THE PENSION BOARD

4.1	Membership

4.1.1		The Board shall consist of 11 voting members, as follows:

4.1.1.1	5 Employer representatives of the scheme managers:

				GMP

				Cumbria

				Lancashire

				Cheshire

				Merseyside

4.1.1.2	5 Member representatives:

				Police Federation

Chief Police Officer Staff Association (CPOSA)

National Association of Retired Police Officers (NARPO)

Police Superintendents Association (PSA)



4.1.2      		There shall be an equal number of Employer Representatives and member representatives.

4.1.3	There shall be representative for the 5 PCCs who will be nominated by the 5 PCCs to represent them at the Board in a non-voting capacity.

	There shall also be the Chair and the Deputy Chair who also have the power to vote 9 see below in relation to their appointments).

4.2 	Appointment and Removal of Chair and Deputy Chair

4.2.1	The Scheme Managers will appoint the Chair when the Board is first constituted for a term of 4 years.

4.2.2 	The Board will appoint a Deputy Chair from employer and employee representatives on a rotating basis for a period of a maximum of 36 months.

4.2.3	 Where the Scheme Manager does not appoint an independent Chair the office of Chair must be filled alternatively by Employer Representative and a Member Representative; and

4.2.3.1	where the Chair is an Employer Representative, the Deputy Chair must be a Member Representative, and vice versa.

4.2.4		If the chair or the Deputy Chair’s term of office:

4.2.4.1	terminates by natural expiry under paragraph 4.2.1, above the Scheme Manager may re-appoint the Chair. The Board may reappoint the Deputy Chair for a further term as set out in that paragraph; or

4.2.4.2	terminates for any other reason, the Scheme Manager will appoint another person to replace the outgoing party externally or from the existing membership of the Board in accordance with this paragraph 4.2.

4.2.5		The Chair will ensure that meetings are properly conducted and the decision of the Chair on all points of procedure and order shall be final.

4.2.6		The role of the Deputy Chair is to assist the Chair in carrying out their functions and to carry out those functions if the Chair is not present.

4.2.7		The Chair or Deputy Chair may delegate any of their functions apart from the responsibility to appoint Board Members.



4.3	APPOINTMENT OF REMOVAL OF BOARD MEMBERS

4.3.1	The Chair of the Board shall appoint the Employer Representatives and Member Representatives, subject to the approval of the Scheme Manager.

4.3.2		The eligibility and selection criteria for selecting Board Members and details as to how Board Members are to be removed are set out in the Police Pension Board Member Appointment and Removal Rules at Annex B.

5.	DECISION MAKING AND ADMINISTRAITION

5.1	Notice of Meetings, Agendas and Minutes

5.1.1	The Chair of the Board will prepare an agenda of the Board prior to each Board meeting and needs to reflect any issues raised by scheme managers.

5.1.2	Notice of meeting should be provided to all Board Members on an annual rotation so that the next three meetings are always in the calendar. If a Board Member decision is required as a matter of urgency, a shorter notice period will be used.

5.1.3	The agenda and any papers for the Board will be issued at least 7 working days (where practicable) in advance of the meeting except in the case of matters of urgency.

5.1.4	Minutes of each meeting including all actions and agreements will be recorded and circulated to all Board.

5.1.5	Members within 14 working days after the meeting, these minutes will be subject to formal agreement.

 5.1.6	The minutes may, at the discretion of the Chair, be edited to exclude items on the grounds that they would either involve the likely disclosure of exempt information as required under the Data Protection and Information Security Policy.

5.2	Location and Timing

5.2.1	Subject to the ability of the Board to meet by telephone or by other electronic means as set out in paragraph 5.3.2 below, the Board will normally meet at an agreed venue

5.2.2	Meetings should be within the times of 10.30am and 4pm on a normal working day apart from in exceptional circumstances agreed by all Board members and other individuals expected to attend the Board.

5.2.3	The Board will meet 4 times in each calendar year. The Chair may call, or agree to call, additional meetings in exceptional circumstances. There shall also be an ability for 50% of Board members and/or any of the Scheme Managers to require a special meeting to be convened on notice.

5.3	Quorum and Appointment of Proxies

       5.3.1		A meeting of the Board is quorate when:

5.3.1.1	50% of the members, excluding the Chair, are present.

     	5.3.1.2	the Chair or the Deputy Chair are; and

          5.3.1.3	There is at least 1 representative from either employee or   employer representatives present.

       5.3.2	The Board may meet in person, by telephone or by other electronic means, so long as each Board Member can contribute to the business of the meeting simultaneously.

       5.3.3	All Members of the Board are expected to regularly attend meetings. Records of attendance of all Members will be recorded in the minutes and reported to the Scheme Managers on at least an annual basis. Members should attend at least 2 out of the 4 meetings held each year.

5.4      Voting and Decision-making

       5.4.1	Where all the Board Members are present at the meeting, a decision will require approval of a majority of Board Members present at the meeting.

       5.4.2	Where a majority of the Board Members are present at the meeting, unanimous approval of all Board Members present is required.

       5.4.3	The Board Members may also make decisions by written resolution signed by all of the Board Members.

5.4.4	Each Employer and Member Representative on the Board will have an individual voting right. The Chair and Deputy Chair also have voting rights. Each voting right carries equal weight.

5.4.5	The Independent Member(s) do not have a coting right. The PCC representative does not have a voting right.

5.4.6	If there is a tied vote on any issue, the Chair has a casting vote. The results of any voting outcomes will be reported in the Board Minutes.

5.5	Creation of Working Groups/Sub Boards

5.5.1	The Board has the power to set up working groups or sub-boards on whatever terms that the Board determines.

5.5.2	If the Board decides to create a working group or sub- board then it will prepare terms of reference for each of these sub-committees.

6.	BUDGET

6.1	The board will have a budget for the following purposes:

       6.1.1	          Fees and expenses for Board Members;

       6.1.2		Legal, technical and other professional advice;

       6.1.3		Cost of secretarial support.

       6.1.4	Accommodation and administrative support to conduct its      meetings and other business accommodation costs;

       6.1.5	training for members; and

       6.1.6	anything else that the Scheme Managers determine

6.2	The terms of the budget shall be as set out in the Vaord’s Financial, fees and Expenses Document. The amount of the budget shall be as notified to the Board by the Scheme Managers on an annual basis.

7.       FEES AND EXPENSES

7.1   Fees and expenses of Board Members will be as set out in the Boards Financial, Fees and Expenses Document. A summary of this is set out below.

7.2     Fees

       7.2.1	Fees will be paid to the Independent Chairman for attending an damaging the meetings at a rate as determined by the Scheme Managers.

       7.2.2	In the addition, of the Chair is an Employer or Member Representative, they shall be paid such fees and at such rates and for such functions as determined by the Scheme Manager

       7.2.3	It is hoped that the employer of Representatives on the Pension Board will allow their employee time off to allow the Representative to perform the role within their normal working day.

       7.2.4	Payments to any Independent Member will be in accordance with the terms of their contract.

7.3     Expenses

       7.3.1	In addition, Employer and Member Representatives will be entitled to claim expenses as determined by the Scheme Managers and as set out in the Boards’ Financial, Fees and Expenses Document.

8.       CONFLICTS OF INTEREST

8.1	The members of the Board shall act within these Terms of Reference and in accordance with the Board’s Conflict of Interest Policy. Though members of the Board include representatives of specific categories of stakeholder (i.e. scheme members and employers) each Board Member is required to have due regard to the role of the Board as outlined in these Terms of Reference. Accordingly, all members are expected to work jointly with the key purpose of oversight of the management of the Scheme, putting aside any individual views of any stakeholders, this should not prevent Board Members from sharing their knowledge on how matters might impact specific stakeholders of the scheme.

8.2	The Chair of the Board must be satisfied that the Board is acting within:

       8.2.1	The conflicts of interest requirements of the PSPA and the Regulations;(and)

       8.2.2	in the spirit of the Code of Practice in relation to conflicts of interest; and

       8.2.3	in accordance with the Board’s conflict of Interest Policy.

8.3	Each member of the Board, or a person proposed to be appointed to the Board, (as well as attendees participating in the meeting) must provide the Scheme manager with such information as he or she reasonably requires for the purposes demonstrating that there is no conflict of interest.

9.	ADVICE AND INFORMATION

9.1	The Board may appoint professional advisers, or other advisors to advise the Board on such matters that the Board determines. This will be on a ‘as required’ basis. For the avoidance of doubt, any expert advised is not a Board member.

9.2	The Process of their appointment and agreeing their fees shall be on terms as the Board determines.

9.3 	The Board should request such information and documents from the Scheme Managers that it requires to carry out its functions. The Scheme Managers will be required to consider positively all reasonable requests in relation to the role of the Board whilst being mindful of value for money.

10.	KNOWLEDGE AND SKILLS

10.1	Under the requirements of the PSPA, a member of the Board must be conversant with:

10.1.1		the rules of the Scheme; and

10.1.2			any document recording policy about the administration of the Scheme     which is for the time being adopted in relation to the Scheme.

10.2	In addition, a member of the Board must have knowledge and understanding of:

10.2.1		the law relating to pensions; and

10.2.1		any other matters which are prescribed in regulations.

	The degree of knowledge and understanding referred to above is that appropriate for the purposes of enabling the individual properly to exercise the functions of a member of the Board.

10.3	It is for individual Board members to be satisfied that they have the appropriate degree of knowledge and understanding to enable them to properly exercise their functions as a member of the Board and therefore must comply with the Boards’ Knowledge and Understanding and Training Policy.

11.	STANDARDS OF CONDUCT

	The Code of Conduct shall apply in relation to the standards of conduct of Board Members.

12.	REPORTING ON THE BOARDS ACTIVITIES

12.1	The Chair shall provide the approved minutes of each meeting to the Scheme Managers and produce annual reports on the Board’s activity.

12.2	The Chair, where required, will respond to requests for information on the pension board.

13.	REPORTING BREACHES

	The Board shall report breaches of law in accordance with its Reporting Procedures.

14.	ACCESS TO THE PUBLIC AND PUBLICATION OF PENSION BAORD INFORMATION 

	The following will be entitled to attend Board meetings in an observers capacity at the discretion of the Chair:

14.1	Other officers or advisers of the Force or other employers involved with the manager of the Scheme subject to approval in advance by the Chair or on request by the Chair.

14.2	Any other person requested to attend by the Chair.

14.3	Any other person subject to approval in advance by the Chair.

14.4	Any such attendees will be permitted to speak on request to the Chair.

15.	 INDEMINITY/SINSURANCE

	The Board and Board Members will be indemnified in the performance of their duties by the Scheme Managers who they are assisting.

16.	REVIEW, INTERPRETATION AND PUBLICATION OF TERMS OF REFERENCE

16.1	These Terms of Reference have been agreed by the Board. The Board will monitor and evaluate its operation and may review these Terms of Reference every 12 months.

16.2	The Terms of Reference are only effective once the Scheme Manager has provided confirmation that if approves them.

16.3	 Changes to these Terms of Reference will only be approved by the Board m with the Scheme Manager’s approval.

17.	DEFENITIONS AND INTERPRETATION

The following words apply to the Terms of Reference:



“Board Member”	means a member of the Board (this includes a reference Employer Representative, Member Representative and an independent Member).

“Chair”	Means the appointed Chairperson of the Pension Board.

“Code of Conduct”	means the code of conduct adopted by the Board.

“Code of Practice”	means The Pensions Regulator’s (draft) Code of Practice no.14 entitled “Governance and administration of public service pension schemes” is as defined in the PSPA.

“Conflicts of Interest Policy”	means the policy on conflicts of interest as adopted by the Board.

“Deputy Chair”	means the appointed deputy chairperson of the Board.

“Employer Representative” means a person appointed to the Board for					the purpose of representing employers for the					Scheme and any connected scheme.

“Independent Members”	means neither an Employer Representative or a Member Representative.

“Police Pension Board 

Member Appointment

and Removal Rules” 

“PSPA”	the document adopted by Board setting out the nomination and selection procedure and how Board Members are to be appointed and removed.

	The Public Service Pensions Act 2013 (as amended)

		“Regulations”

		[The Police Pensions Regulations 2015] (as amended).



		

“Reporting Procedure”

		

means the procedure adopted by the Board setting out the Board’s procedure for reporting breaches of law and other matters.



the Chief Constable.





the Police Pension Scheme.





means the training policy as adopted by the Board.



		

“Scheme Manager”





“Scheme”





“Knowledge and Understanding and Training Policy”

		











All references to job titles of officers are to officers within the Force unless otherwise stated.







ANNEX A



Functions of the Board above its core statutory role



The Scheme Manager considers that the Board should assist the Scheme Manager in the following matters above the Board’s core statutory role:



1. Setting the scope and direction of Scheme administration and any new strategic approach.

2. Developing communications link with Scheme Advisory Board to receive advice from it and escalate issues to it.

3. Scrutinizing the level and quality of service, challenging and directing service providers	to improve	Scheme	performance,	focusing	on	continuous improvement and value for money and identifying opportunities to enhance the range and quality of services offered by the Scheme.

4. Challenging the performance of the service providers; benchmarking	the scheme administration,	identifying	and	promoting	good 	practice	and addressing any areas of weakness with the service providers.

5. Establishing the effectiveness, efficiency, and value for money of Scheme administration.

6. Monitoring the procurement of administration services.

7. Ensuring the scheme administrator supports employers to communicate the benefits of the Scheme.

8. Ensuring the administrator supports members with a range of tools to improve their understanding of their pension benefits.

9. Developing and managing an internal controls risk management framework;

10. The board should assist the scheme manager to,Improve pension data quality.

11. Ensuring the development of processes and systems to incorporate any new statutory requirements.

12. Ensuring that there is an effective audit strategy in place for the Scheme and monitoring audit delivery plans.

13. Monitoring common areas of complaints and disputes and addressing issues arising from cases referred to the internal dispute resolution procedure and/or the Pension Ombudsman.



14. Ensuring that Returns, Breaches, and potential Breaches are reported to The Pension Regulator as appropriate.



15. Supporting Board members in maintaining up to date knowledge of relevant pension regulations.



16. Any such other matters as the Scheme Manager determines from time to time.





Governance and administration risks

To what do the top three governance and administration risks on your register / facing your scheme relate?



		



		Remediation (McCloud judgement)



		Record-keeping (i.e. receipt & management of correct data)



		Securing compliance with changes in scheme regulations



		Funding or investment 



		Cyber risk



		Recruitment and retention of staff or knowledge 



		Lack of resources/time 



		Systems failures (IT, payroll, administration systems, etc) 



		Administrator issues (expense, performance, etc)



		Guaranteed Minimum Pension (GMP) reconciliation



		Production of annual benefit statements



		Lack of knowledge, effectiveness or leadership among key personnel



		Receiving contributions from the employer(s)



		Other



















ANNEX B



Police Pension Board Appointment and Removal Rules



These rules set out the procedures which have been agreed and adopted by the Board for the appointment and removal of Representative (ie the Employer and Member Representatives) and Independent Board Members.



Part A – Appointment of Representative Board Members Nomination and Selection Procedure

Representative Board Members will be chosen by way of a two stage nomination and selection process, as follows:



STAGE 1 - Nomination Process





· The Employer Representative Board Members are nominated by the relevant force areas Director of Resources or Pay and Pensions Manager.



· The Member Representative Board Members are nominated by the respective association that are representing the northwest region forces.



· Individuals are only eligible to be nominated as a Board Member if they meet the Eligibility Criteria. The Eligibility Criteria is as follows:



· The Employer Representatives are appointed for the purposes of representing the employers of the Scheme.



· The Member Representatives are either a member of the scheme or a member of relevant staff association.







STAGE 2 – Selection Process



The Board Members are selected as follows - the Chair is selected by the Scheme Managers. The Vice Chair is selected by the Board. The Chair will appoint the Employer and Employee representatives subject to the approval of the Scheme Managers.



Part B – Term of Office and Removal of Representative Employer and Member Representative Board Members







· Employer and Member Representatives are appointed for a period of 4 years from the date of establishment of the Board or the date of their appointment, if later.



· Any Board Member may be re-appointed for further terms following an appointment process.



· An appointment will automatically cease if:



· a Board Member no longer meets the Eligibility Criteria;

a Board Member has a conflict of interest which, in the opinion of the Scheme Manager, cannot be managed in accordance with the Board’s Conflicts of Interest Policy;



· a Board Member dies or, in the opinion of the Board, becomes incapable of acting; and



· a Board Member wishes to resign, and has given one month’s notice in writing to the Chair.







· Further, if a Board Member fails to attend meetings or otherwise comply with the requirements of being a Board Member, for example fails to attend the necessary knowledge and understanding training then the Chair of the Board and the Scheme Manager can decide, whether the member should be given an opportunity to change their behaviour. Where issues of this nature arise, the Chair will lead responsibility for an initial informal discussion with the Board Member about the concerns.





· Where a vacancy arises for a representative member mid–term, the Chair and Scheme Manager will consider and agree on the process to be used to fill that vacancy.



Part C – Appointment and Removal of Independent Representative(s)



· The Independent Members must be neither an Employer or Member Representative.



· Any Independent Representative’s term of office will be determined by separate terms agreed by the Chair, with the Scheme Manager’s approval, but will not be longer than a period of 6 years and will be subject to ongoing review as defined in those terms.

Part D - Review of the Rules

The Board will keep these rules under review having due regard to the Regulations, the Code of Practice and guidance (statutory or otherwise). The Board will amend the rules as and when it sees fit.
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NORTH WEST REGIONAL POLICE PENSIONS BOARD

QUARTERLY UPDATE



(INSERT FORCE NAME) Update of Actions for the Board Meeting (Date)



		Item No.

		TOR Ref

		Action

		Force Response



		1. 

		3,4,5

		Do KPIs demonstrate that administration arrangements are operating effectively, efficiently and achieve value for money?

If not what are the issues?

		



		2. 

		3

		Where scheme administration is outsourced how do you ensure that the providers have adequate internal controls in place?

		



		3. 

		5

		Are Employers providing accurate, timely and complete data to the Scheme Administrators?

		



		4. 

		7

		Are processes for issuing Annual Benefit Statements fit for purpose and issued on time?

		



		5. 

		7

		Has the Scheme taken steps to ensure that communications with Members are clear, accurate and easily accessible?

		



		6.

		7

		Please show Take-Up and Opt-Out Rates for the 2015 CARE Scheme in the table at the end of this return.

		



		7.

		7,10,11

		Are adequate arrangements in place for Auto-Enrolment?

		



		8.

		8

		Are preparations in place or the Pensions Dashboard?

		



		9. 

		8

		What progress is being made towards the Guaranteed Minimum Pension Reconciliation?

		



		10. 

		8

		Is the Scheme letting Members know when they are getting close to Annual and Lifetime Allowance limits along with options available if allowances are exceeded?

		



		11.

		9

		Has an Independent Risk Register for Police Pensions been established and is it being maintained?

		



		12.

		9

		If so, what are the top 3 risks?



		



		13.

		10

		When was the latest Data Review Exercise on Police Pensions Records?

		



		14. 

		10

		Are Membership Records accurate and complete on an on-going basis?

		



		15.

		12

		Does the internal audit plan for the year cover Pension and relevant payroll data?

		



		16.

		12

		What were the findings of the any IA/EA Reports received since the last Board meeting?

		



		17.

		13

		Do you have an appropriate Internal Dispute Resolution Procedure (IDRP) in place?

		



		18.

		13

		Have any complaints been received since last Board meeting?

		



		19. 

		15

		a) Does the Scheme have a process in place to report breaches of the law?

b) Have there been any breaches in the last 12 months?

c) If yes, were the breaches of material significance to TPR?

d) has the Chair and Vice-Chair of the Board been advised of the breach/potential breach?

e) has the breach ben reported to TPR?

		







Membership and CARE opt-outs at (DATE)

		Scheme

		Opt-outs 

(%)

		Actives

(number)

		Deferred

(number)

		Pensioner

(number)

		Widow/Depend (number)



		Old - PPS

		x

		

		

		

		



		New - NPSS

		x

		

		

		

		



		CARE - 2015

		

		

		

		

		



		Total

		x
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Work%20Programme%20NWRPPB%202022-23%20(version%201).xlsb.xlsx
Work programme Assurance Format

		Annual Work Programme - Assurance Format 2022/23

		Terms of Reference		Meeting		Work Programme Activity

		Annex A

		1. Setting the scope and direction of Scheme administration and any new strategic approach. 		Annual meeting with Scheme Managers.		Chair and Deputy Chair to discuss current issues and the assurance required by Scheme Managers 

				December: Review Risk Management Strategies                                                                                                                                                                                                                                      March: Review of matters to be discussed with Scheme Managers                                                                                                                                    June: Draft Annual Report                                                                                                                                                                                                                            September: Training session		Review appointment of Deputy Chair every 2 years (June 2022)

						Review appointment of Chair every 4 years (Jan 2023)

						Review Terms of Reference every 3 years (2019, Dec 2022)













		2. Developing communication link with Scheme Advisory Board to receive advice from it and escalate issues.		Each meeting. Consider any Boardblast communcation from SAB; identify any current local issues requiring escalation		Standing items:                                                                                                                                      Current issues; Matters from SAB

				June: Summarise relevant matters for includion in Annual Report .







		3. Scrutinising the level and quality of service, challenging and directing service providers to improve Scheme performance, focusing on continuous improvement and value for money and identifying opportunities to enhance the range and quality of services offered by the Scheme.		Each meeting: Review performance of admin providers; quality of service indicators an compliance issues.		Quarterly Returns used to monitor key issues transparently and efficiently.

						Encouraging feedback from Scheme Member representatives on systemic or emerging issues.

		4. Challenging the performance of the service providers; benchmarking the scheme administration, identifying and promoting good practice and addressing any areas of weakness within the service providers.		Each meeting.		Quarterly Returns used to monitor key issues transparently and efficiently.



		5. Establishing the effectiveness, efficiency and Value for Money of Scheme administration.		Each meeting		Quarterly Returns used to monitor key issues transparently and efficiently.





		6. Monitoring the procurement of administration services, making recommendationson the scope of the service, budget, evaluation criteria and preferred provider proposals.		As required.



		7. Ensuring the scheme administrator supports employers to communicate the benefits of the Scheme.		Each meeting		Quarterly Returns used to monitor key issues transparently and efficiently.

						Encouraging feedback from Scheme Member representative on systemic or emerging issues.

		8. Ensuring the scheme administrator supports scheme Members with a range of tools to improve their understanding of their pension benefits.		Each meeting		Proactively consider with Scheme administrator and member representatives whether sufficient activity is ongoing to help improve members', and prospective members' understanding of the scheme.

		9. Developing and managing an internal controls risk management framework.		September and March		Review and Update the NWRBBP Internal risk register.

				Each meeting		Review individual Scheme Manager risks through quarterly returns.

		10. Improving pension data quality.		Each meeting		Monitor data quality through quarterly returns.

		11. Ensuring the development of processes and systems to incorporate any new statutory requirements. 		Each meeting		Standing item to discuss current and issues with technical advice and input for NPCC lead as appropriate.

		12. Ensuring that there is an effective audit strategy in place for the Scheme and monitor audit delivery plans.		Each meeting		Quarterly returns used to monitor audit delivery.

				Annually		Include comment on level of audit in Annual Report.

		13. Monitoring common areas of complaints and disputes and address issues arising from cases referred to the internal dispute resolution procedureand/or the Pension Ombudsman.		Each meeting		Quarterly Returns used to monitor key issues transparently and efficiently.



		14. Ensuring that Returns, Breaches and potential Breaches are reported to The Pension Regulator as appropriate.		As required.		Board to monitor returns and key issues raised by The Pension Regulator.

						Chair and Deputy Chair to consider any matters referred to the Pension Ombudsman and any Breaches relevant to the Pension Regulator.

		15. Supporting Board members in maintaining up to date knowledge of relevant pension regulations.		Annually. 		Hold a training session with input from the NPCC technical lead, SAB, TPR, Pensions Ombudsman as appropriate.

		15. Any such other matters as the Scheme Manager determines from time to time.		As required.









































































































































































































































































































































































































































































































































































































Work Programme 2022-23





		TOR Reference		Thursday 16 June 2022		Thursday 15 September 2022		December 2022		March 2023

		Cyclical events/Annual Report

		1. Setting the scope and direction of Scheme administration .		Elect Deputy Chair		Consider Draft Annual Report to Scheme Managers .                                                                                                                                                                                                                                        		Deputy Chair to report progress on Appointment of Chair for 2023- 2027.                                                                                                                                                           		Review matters to be discussed with Scheme Manager in 2023 Report.

				Review risk management approach		Consider draft amended Terms of Reference.

		Regular Reports

		Consider any Boardblast communcation from SAB; identify any current local issues requiring escalation.		  Standing Items: Current issues; SAB communications.		  Standing Items: Current issues; SAB communications.		  Standing Items: Current issues; SAB communications.		  Standing Items: Current issues; SAB communications.

		3. Review performance of admin providers; quality of service indicators an compliance issues.		Standing items: Quarterly Returns used to monitor key issues transparently and efficiently.Encourage feedback from Scheme Member representatives on systemic or emerging issue		Standing items: Quarterly Returns used to monitor key issues transparently and efficiently.Encourage feedback from Scheme Member representatives on systemic or emerging issue		Standing items: Quarterly Returns used to monitor key issues transparently and efficiently.Encourage feedback from Scheme Member representatives on systemic or emerging issue		Standing items: Quarterly Returns used to monitor key issues transparently and efficiently.Encourage feedback from Scheme Member representatives on systemic or emerging issue

		4. Challenge the performance of service providers.		Standing item: Quarterly Returns used to monitor key issues transparently and efficiently.		Standing item: Quarterly Returns used to monitor key issues transparently and efficiently.		Standing item: Quarterly Returns used to monitor key issues transparently and efficiently.		Standing item: Quarterly Returns used to monitor key issues transparently and efficiently.

		5. Establish the effectiveness, efficiency and Value for Money of Scheme administration.		Standing item: Quarterly Returns used to monitor key issues transparently and efficiently.		Standing item: Quarterly Returns used to monitor key issues transparently and efficiently.		Standing item: Quarterly Returns used to monitor key issues transparently and efficiently.		Standing item: Quarterly Returns used to monitor key issues transparently and efficiently.

		6. Monitor the procurement of administration services		As required.		As required.		As required.		As required.

		7. Ensure the scheme administrator supports employers to communicate the benefits of the Scheme.		Standing items: Quarterly Returns used to monitor key issues transparently and efficiently.Encourage feedback from Scheme Member representatives on systemic or emerging issue		Standing items: Quarterly Returns used to monitor key issues transparently and efficiently.Encourage feedback from Scheme Member representatives on systemic or emerging issue		Standing items: Quarterly Returns used to monitor key issues transparently and efficiently.Encourage feedback from Scheme Member representatives on systemic or emerging issue		Standing items: Quarterly Returns used to monitor key issues transparently and efficiently.Encourage feedback from Scheme Member representatives on systemic or emerging issue

		8. Ensure the scheme administrator supports scheme Members with a range of tools to improve their understanding of their pension benefits.		As part of standing items on current issues - Proactively consider with Scheme administrator and member representatives whether sufficient activity is ongoing to help improve members', and prospective members' understanding of the scheme.		As part of standing items on current issues - Proactively consider with Scheme administrator and member representatives whether sufficient activity is ongoing to help improve members', and prospective members' understanding of the scheme.		As part of standing items on current issues - Proactively consider with Scheme administrator and member representatives whether sufficient activity is ongoing to help improve members', and prospective members' understanding of the scheme.		As part of standing items on current issues - Proactively consider with Scheme administrator and member representatives whether sufficient activity is ongoing to help improve members', and prospective members' understanding of the scheme.

		9. Developing and managing an internal controls risk management framework.				Review and Update the NWRPPB Internal risk register.				Review and Update the NWRBBP Internal risk register.

				Review individual Scheme Manager risks through quarterly returns.		Review individual Scheme Manager risks through quarterly returns.		Review individual Scheme Manager risks through quarterly returns.		Review individual Scheme Manager risks through quarterly returns.

		10. Improve pension data quality.		Monitor data quality through quarterly returns.		Monitor data quality through quarterly returns.		Monitor data quality through quarterly returns.		Monitor data quality through quarterly returns.

		11. Ensure the development of processes and systems to incorporate any new statutory requirements. 		As part of standing item on current issues obtain input from technical leads, pension specialists and NPCC lead as appropriate.		As part of standing item on current issues obtain input from technical leads, pension specialists and NPCC lead as appropriate.		As part of standing item on current issues obtain input from technical leads, pension specialists and NPCC lead as appropriate.		As part of standing item on current issues obtain input from technical leads, pension specialists and NPCC lead as appropriate.

		12. Ensure that there is an effective audit strategy in place for the Scheme and monitor audit delivery plans.		Quarterly returns used to monitor audit delivery.		Quarterly returns used to monitor audit delivery.		Quarterly returns used to monitor audit delivery.		Quarterly returns used to monitor audit delivery.

										Include comment on level of audit in Annual Report.

		13. Monitor common areas of complaints and disputes and address issues arising from cases referred to the internal dispute resolution procedureand/or the Pension Ombudsman.		Quarterly Returns used to monitor key issues transparently and efficiently.		Quarterly Returns used to monitor key issues transparently and efficiently.		Quarterly Returns used to monitor key issues transparently and efficiently.		Quarterly Returns used to monitor key issues transparently and efficiently.



		14. Ensure that Returns, Breaches and potential Breaches are reported to The Pension Regulator as appropriate.		Board to monitor returns and key issues raised by The Pension Regulator.		Board to monitor returns and key issues raised by The Pension Regulator.		Board to monitor returns and key issues raised by The Pension Regulator.		Board to monitor returns and key issues raised by The Pension Regulator.

				Chair and Deputy Chair to consider any matters referred to the Pension Ombudsman and any Breaches relevant to the Pension Regulator.		Chair and Deputy Chair to consider any matters referred to the Pension Ombudsman and any Breaches relevant to the Pension Regulator.		Chair and Deputy Chair to consider any matters referred to the Pension Ombudsman and any Breaches relevant to the Pension Regulator.		Chair and Deputy Chair to consider any matters referred to the Pension Ombudsman and any Breaches relevant to the Pension Regulator.

		15. Support Board members in maintaining up to date knowledge of the relevant Pension regulations.				Annual Training session.

		16. Any such other matters as the Scheme Manager determines from time to time.		As required		As required		As required		As required
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NPCC Police Pensions Update

15 September 2022



Clair Alcock

NPCC Head of Police Pensions





Police Pension Scheme
 






Current Remedy Legislative Position







Tax Laws – HMT in conjunction with HMRC





The statutory tax period is the current year plus the last four tax years





Non Discrimination Rule - Section 61 of the Equality Act





Section 61 of the equality act requires a scheme manager not to discriminate





HMT owned: - Primary legislation is in train





Home Office owned: - Secondary legislation





Has limited powers





Prospective now in force





Retrospective into force by 1 October 2023





Consultation on retrospective leg of remedy expected to commence early January 2023





Amendment order SI 2022/336 now in force!





The bill has achieved royal assent and is now an act of parliament - Public Service Pensions and Judicial Offices Act 2022 (legislation.gov.uk)





Treasury directions now being drafted, will not be subject to consultation, expected in Autumn 2022





The Registered Pension Schemes (Miscellaneous Amendments) Regulations 2022 (legislation.gov.uk) in force from 1 April 2022

Government making further changes to the tax legislation using the provisions contained in the Finance Act 2022

Expected legislative milestones for remedy







1 Apr. 2022





All members will continue in Police Pension Scheme 2015 for future service.





1 Oct. 2023





for the period 1 April 2015 to 31 March 2022 all members will be placed back into the legacy schemes.





31 Aug. 2024





First annual benefit statements to be issued reflecting move back to legacy scheme





1 Apr. 2025





All retirements and deaths to receive IC-RSS by 1 April 2025





1 Apr. 2025





All active and deferred members will receive an DC-RSS for both options in the remedy period





31 August 2023





Annual Benefit statements issued for year end 31 March 2023 (pre McCloud)





1 April 2026





Immediate Choice members must make election.





1 Jan 2023





Secondary regulations consultation opens





30 September 2024





Dashboard staging deadline ends





6 Oct.2024





2022/2023 Pension Savings Statements Issued





6 October 2026





Immediate Choice Pension Savings Statements Issued 6 months of making the choice





DCU Pension Savings Statements Issued





Final Remedy Instructions







As Home Office begin to prepare to draft the secondary regulations, they are working through a series of documents known as Position Definition Documents (PDDs) that set out the elements of policy that will set the regulation. 





These PDDs are to be discussed with the scheme advisory board and then released once they are agreed. 





Once final they will be published on the knowledge hub under Final Remedy Instructions





PDDs have been released to cover 

Eligibility

Deferred and Immediate Choice underpins

Remediable Service Statements





		Policy Topic		Date

		Interest 		June – not published 

		Eligibility		June - published

		ABS/RSS		July – published

		Deferred choice, immediate choice, and Defaults		July – published

		Added Pension  		August – not published

		Transfer-Ins		September – not published

		Ill Health Retirement		September

		Contributions		September

		Early/Late retirement		October

		Abatement 		October

		Contingent decisions		November

		Divorce		November

		Bereavement and Child Pensions		December

		Tax – revisit contributions		December  



CETVs and Compensation currently not included





What the PSPJOA says about eligibility







The conditions for being eligible to remedy are set in the act, Part 1, Chapter 1, Section 1.

Section 5 of the act deals with allowing members the opportunity to retrospectively elect to be treated as if the second condition is met, this is often known as ‘contingent decisions’.  

The precise eligibility conditions of which members will be offered the opportunity to retrospectively elect for opted out service are not yet known. 





The member was in pensionable service on or before 31 March 2012

The member would have been eligible (or retrospectively eligible) for pensionable service during the remedy period.

It must be service that would have been pensionable in the relevant legacy scheme had the discrimination not occurred.

The member must not have a disqualifying gap (more than five years)







Immediate Choice Members





Remediable Service Statement issued by 1 April 2025





Deferred Choice Members





No benefits in payment before 1 October 2023 (Active and Deferred)





Section 6 to 9

Member to make election within 1 year of receiving choice (max 31 March 2026)





Section 10 to 13

Make a choice at retirement

Remediable Service Statement issued by 1 April 2025

Those members with benefits in payment fore the remedy period before 30 September 2023

Types of RSS







IC-RSS





Provided to Immediate Choice members (Unless they have been treated as an immediate detriment member)





Member makes the choice on receipt





ABS-RSS





Provided to deferred choice members





Provided annually to active members





DC-RSS





To DCU members when they retire and make their final choice





Must be provided by 1 April 2025

Must be provided by 1 April 2025

Active Member Remedy Flyer











Published 01 July 2022





Retired Member Remedy Flyer











Published 01 July 2022





Scheme Manager Steering Group







Why





To support NPCC Pay and Conditions lead to be representative of 43 scheme managers.





What





Act as a steering group for central scheme manager service wide consistent decision making 





Communicate decisions and risks to scheme managers 





Consider when central legal advice is appropriate for all scheme managers 





Share knowledge and understanding amongst their agreed networks 





Agree additional resources necessary to support forces 





Provide governance to the ‘Pensions Future’ feasibility study and make recommendations. 





Who





NPCC Pay and Conditions Lead





NPCC Head of Police Pensions





Scheme Manager representative of each of the 9 NPCC regions





NPCC Workforce committee representative





NPCC Finance Committee representative





Provide a scheme manager voice to the scheme advisory board





Blue = Working Body 

Green = Government Body 

Yellow = Governance Body





Flexible Contributions







Rising opt-out levels

Austerity

Affordability





HMT income levels

Data available?

Government engagement





Next Steps







SMSG welcome a conversation





Does data support action





Take to SAB





Dashboard Response







DWP has now published its response to the consultation





NPCC Response to the consultation called for staging to commence from 1 October 2024 with a deadline of 30 April 2025, three main reasons.





Size of the scheme





Value to the pension saver





Paragraph 5.35 confirms that the staging date for PSPS has been pushed back to 30 September 2024

Paragraph 5.36 confirms that the requirement for value data does not need to be met until the first RSS has been issued or 1 April 2025 at the latest.

Availability of McCloud data before ABS run of 2024

Further ‘DAP’ Consultation







In June a further short consultation was issued posing two further questions, that had not been asked with the first consultation.  





The first question is with regards to the ‘Dashboard Available Point’ (DAP), this is when Dashboards will be available to all members,





The second proposal allows the Money and Pensions Service and the Pensions Regulator to share information about dashboards with each other.  





We were disappointed to see that the link between the staging date for the dashboard and the DAP is not made clear.





Our previous responses have made clear how time consuming and expensive connecting to dashboards will be for policing with little initial value, nevertheless they have proceeded with fixing a statutory date by which we must be compliant, however the available point to members does not appear to be statutory which is a point we have drawn out in our response.





Standards Consultation

Standards | Pensions Dashboards Programme







Issued by the Pensions Dashboards Programme (PDP), closed on 30 August 2022. 





Say that the ‘pension provider’ must nominate and provide PDP with contact details for





Give a proposed timeframe of 30 working days for all 43 Police pension providers to connect via an already connected third party





Make the scheme manager the ‘pension provider’ and responsible for making sure the standards are adhered to.





Prime business contact





Prime technical contact





Security Lead





Test Manager





Service Manager





Abatement







To Abate = To reduce a pension in payment 

This is a discretion

There is no charge to the force





To not abate = To not reduce the pension in payment. 

This is not a discretion, HOWEVER if you don’t use your discretion an additional amount is required to the fund to cover the pension in payment.





Legislative Approach
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PPS 1987 Withdrawal of Pension During Service as a Regular Policeman 

K4 - (1) a police authority by whom a pension is payable under Part B of these Regulations or under Regulation E1 (adult dependent relative’s special pension) may, in their discretion, withdraw the whole or any part of the pension for any period during which the pensioner is serving as a regular policeman in any police force









Police Pension Fund Regulations 2007

(10) Where a police authority continues to pay a pension in whole or in part in a case where they have a discretion to withdraw the whole or any part of it under regulation K4 of the 1987 Regulations or regulation 52 of the 2006 Regulations, the police authority shall in a financial year transfer from the police fund into the police pension fund an amount equal to the amount of pension paid during that financial year to the regular police officer.





NPIA 30+ Guidance issued 2007 to update 2002 Guidance

9.6 All 30+ pension payments made from the force’s pensions account must be reimbursed by the operating account. The cost of a 30+ officer to a force’s operating account is therefore salary, National Insurance contributions and reimbursement to the force’s pensions account for the pension paid to the officer.  







Approach to Abatement

End
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NPCC Guidance issued in July 2022 provides advice on abatement

1. Forces should have a policy on abatement

2. Forces have discretion to withhold pension 

3. Individual to be paid only for the hours worked

4. If pension is not abated an amount equivalent to the pension received would be paid from Operational Account to Pension Account







Rationale

Agreed with Staff Associations and Home Office

Cost effective for forces

Simple policy that applies equally to all











Concerns raised








Re-joiner schemes have previously allowed a level of pay and pension equal to the level of payment at the time of retirement





1. Consistency with other Public Sector Schemes 





2. 30+ Schemes have previously supported the approach





3. 1987 Scheme Guide 





Disclaimer







22





The information contained in these slides are the authors interpretation of the current regulations. 





Readers should take their own legal advice on the interpretation of any particular piece of legislation. 





No responsibility whatsoever will be assumed by NPCC for any direct or consequential loss, financial or otherwise, damage or inconvenience, or any other obligation or liability incurred by readers relying on information contained in these slides.





Thank you for listening

Clair.Alcock@npcc.police.uk
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