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Minutes
North West Regional Police Pension Board

	Date of Meeting:
	Thursday 16 June 2022

	Time of Meeting:
	13:00hrs

	Venue:
	Microsoft Teams

	
	

	Chair:
	Fiona Daley

	
	

	Board Members:
	Ian Cosh (Vice Chair, GMP)

	
	Ann Dobinson (Cumbria)

	
	Tony Wilkinson (Lancashire)

	
	Jude West (Cheshire)

	
	Jennifer Pennifold (Merseyside)

	
	

	
	PS Rachel Hanley (Police Federation) 
PC Stuart Parry (Police Federation)

	
	Keith Dickinson (CPOSA)

	
	

	
	

	
	

	
	

	Force Pension Subject Matter Experts:
	GMP – Cheryl Chadwick / John Twiss

	
	Lancashire – Julie Wigg

	
	Cheshire – Michael Nulty 

	
	

	
	

	
Pension Scheme Administrators:
	
Rachel Blundell – LPPA

	
	



	Apologies:
	Ian Rennie

	
	Steve Freeman

	
	Paul Mudd (XPS)
Michael Nulty
Anthony Condon

	
	







UPDATED / NEW ACTIONS:
	NORTHWEST POLICE PENSION BOARD                                                                                                                                                                                                                                                                         ACTIONS

	ACTION ID
	DATE
	ACTION
	STATUS
	ACTION OWNER
	UPDATE

	1
	03.03.2022
	Becky Tyson to find out who is representing the Police Superintendents Association for future meetings
	Closed 
	TW
	UPDATE: - 16.06.2022 - Tony will pick this up and confirm if it is Richard Robertshaw. Subsequently confirmed by TW that RR will be the representative

	2
	03.03.2022
	Clair Alcock to send link to remedy booklet so Becky Tyson can share wider with the board.
	CLOSED
	ALL
	UPDATE: - 16.06.2022 - Remedy booklet has been circulated - IC asked the board if all have had sight of it - those who haven’t to let us know.

	2A
	03.03.2022
	Contact LGPS colleagues to see if establish communication arrangements for police staff
	CLOSED
	N/A
	UPDATE: - 16.06.2022 - Tony Wilkinson asked Rachel from LPPA what the plans are - Rachel confirmed this would be covered in her update further on in the meeting.

	3
	03.03.2022
	XPS to check the reason for any significant spike in transfer requests and to provide assurance around administration of requests
	CLOSED
	scheme managers 
	UPDATE: - 16.06.2022 - each scheme with XPS as administrators to assure themselves of the position 

	4
	03.03.2022
	?
	CLOSED
	N/A
	UPDATE: - 16.06.2022 - Pick this up as part of the quarterly returns.



Terms Of Reference – ACTION TO APOINT VICE-CHAIR AND REVIEW / CONFIRM MEMBERSHIP
Under the TOR the board needs to appoint a Vice-Chair every 2yrs – this matter was discussed with the board. Fiona asked if anyone wanted to put themselves forward for the position, the response was no. Board members are happy to nominate Ian Cosh as the Vice-Chair for a further 2yrs. Ian Cosh was duly appointed.

The following membership of the board was confirmed:

Employers’ members:
Ian Cosh (GMP)
Tony Wilkinson (Lancashire)
Jennifer Pennifold (Merseyside)
Jude West (Cheshire)
Ann Dobinson (Cumbria)

Employee/ Association members:

Police Federation – PC Stuart Parry and PS Rachel Handley 
National Association of Retired Police Officers (NARPO) – Ian Rennie
Chief Police Officers Staff Association (CPOSA) – Keith Dickinson
Police Superintendents Association (PSA) - Chief Superintendent Richard Robertshaw
· There was a discussion regarding the attendance of subject matter experts at the meeting and it was recognised that they brought valuable insight and expertise to the Board. Accordingly, it was agreed that 2 SMEs per force should be included as non-voting members.

CLAIR ALCOCK – NPCC Police Pensions Adviser
Clair Alcock joined the meeting to provide an update on the latest position on pension issues with a focus on the Remedy implementation. The three areas of discussion were around – Actuarial Costs, Litigation Costs, Implementation Costs.
The slides from Clair’s presentation are attached and the Board agreed to provide Clair with a standing invite to the meeting. 






PENSION ADMINISTRATORS UPDATE
Rachel Blundell (LPPA) provided a summary of the key issues which included the change of pensions system providers and recruiting suitable staff in the current employment market. 


A question was asked if LPPA have produced anything that can be shared with police staff on Remedy. LPPA are currently working on this and when it is at the point of being able to be shared information, this will be shared wider.
FORCE QUARTERLEY UPDATES
All forces quarterly updates were discussed and noted. The Chair raised the following matters:
· Cumbria have had a recent internal audit which prompted a question to other Forces on internal audit scrutiny. GMP indicated they had recently had an audit and the findings would be subject to reporting to the Board at a later date. 
· It seems that all forces are struggling to recruit in the HR / Pension area – this needs to be added to the ‘Risk Register’

DEVELOPMENT SESSION – SEPTEMBER 2022
· The next NWPPB will be extended to incorporate some development work.

· Date and venue identified for this session is – 22 September at GMP HQ.


· The following agenda items were agreed for the session –

· Fiona, Ian, Ann – to do the prep work
· Annual Report
· Risk Register
· Pension Regulator – Nick Gannon
· Pension Ombudsman
· Local Government Pension Scheme
· LGA have a training scheme.

AOB
Nothing to raise.



	
ACTIONS FOR NEXT MEETING:
	1
	03.03.2022
	Add resourcing to the risk register
	OPEN
	IC / AD
	UPDATE: - 16.06.2022 – discussed at meeting and agreed to be added to Board risk register.

	2
	16.06.2022
	Tony Wilkinson is happy to be the representative for Lancashire but will confirm this at the next meeting
	OPEN
	TW
	 

	3
	16.06.2022
	Ian Cosh and Tara Jones will refresh the members of the board in the TOR and make some amendments and bring back to the development session
	OPEN
	IC / TJ
	 

	4
	16.06.2022
	Development workshop to include:
Risk Register 
Presentation from TPR and Ombudsman
LGPS 
Annual Report 
	OPEN
	FD/IC/ TJ/ AD 
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LPPA Risk & Compliance Report
Lancashire Police – March 2022

By JANET MORVILLE-SMITH

Monday, 20 June 2022







Content

Monday, 20 June 2022`

2







				Compliance Updates
		Relevant to each Client during the reporting month

				Complaints
		Relevant to each Client during the reporting month


				Breaches
		Relevant to each Client during the reporting month


				Overpayments
		Relevant to each Client during the reporting month


				Incidents		Relevant to each Client during the reporting month


				Risks & Issues		Any relevant Risks or Issues not covered elsewhere in this Report
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            Compliance Updates



Monday, 20 June 2022

By JANET MORVILLE-SMITH

3



The Pensions Regulator’s Single Code of Practice:



Following consultation last year, TPR is now revising the individual modules as appropriate, although we understand this is principally adding points of clarification rather than major changes. This includes providing greater clarity on the applicability of different modules, particularly those relating to the LGPS. TPR is expecting to lay the Code before Parliament in June/July 2022 with the Code expected to be in force from October 2022. It is recommended that Pension Board’s and Pension Committee’s start to consider how they plan to assess compliance with the Code.





Anti-Virus Update:



Even before recent world events we had been planning to replace Kaspersky as our antivirus solution for some time. To reassure you, we have had assurances from Kaspersky about their product, their independence from Russia and there are no reports of any information leakage or issues using Kaspersky.



We have been trialling Microsoft Defender ATP to then remove Kaspersky. We have been working with some security experts on the configuration of the new software to limit issues.  We are being cautious over the switchover which could stop applications running if not tested well enough. If the risk with Kaspersky rises we will review and can be more aggressive with the migration.
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Executive Summary

Monday, 20 June 2022

4

Lancs Police pension administration is being carried out in compliance with the Pensions Regulator Code of Practice 14.







By JANET MORVILLE-SMITH

				Complaints
		In March 1 complaint received, compared to Nil in February and Nil in January 2022.

				Breaches
		Nil Breaches occurred in March 2022.


				Overpayments
		1 Overpayment was reported in March 2022.


				Incidents
		Nil Incidents to report in March 2022.


				Risks & Issues
		Nil Risks or Issues to report in March 2022.
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           Complaints

Monday, 20 June 2022

5

COMMENTARY



1 Complaint received in March. The core categories are shown in the chart to the left.



The reasons for the complaint were:

















By JANET MORVILLE-SMITH



		Delays		General Service		Regulatory

				1 member unhappy with general customer service.		 
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Received	Delays	General Service	Regulatory	0	1	0	Upheld	Delays	General Service	Regulatory	0	0	0	Ongoing	Delays	General Service	Regulatory	0	1	0	







         Overpayments

Monday, 20 June 2022
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1 Death Overpayment



























1 In Progress (£374.92)











By JANET MORVILLE-SMITH
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 Trends

Monday, 20 June 2022

7

By JANET MORVILLE-SMITH
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No. Received	44470	44501	44531	44562	44593	44621	0	1	1	0	0	1	





Total	44470	44501	44531	44562	44593	44621	0	1	0	0	0	0	Data	44470	44501	44531	44562	44593	44621	0	1	0	0	0	0	Process	44470	44501	44531	44562	44593	44621	0	0	0	0	0	0	





IMPORTANT INFORMATION



This presentation has been prepared to inform the intended recipient of information regarding LPPA Ltd only. It does not provide advice on legal, taxation or investment matters and should not be relied upon for any other purpose without seeking independent advice. No investment decisions should be based upon its statements without such advice.

 

No other parties may rely or make decisions based on the content of this document whether they receive it with or without consent. LPPA and its employees acknowledge no liability to other parties for its content and no representation or warranty is made, expressed or implied, as to the accuracy or completeness of the information provided. This document may not necessarily contain the information that would be provided to another party whose objectives or requirements may be different.
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Local Pensions Partnership
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By JANET MORVILLE-SMITH
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Microsoft_Excel_Worksheet.xlsx

Sheet1


			 			Received			Upheld			Ongoing


			Delays			0			0			0


			General Service			1			0			1


			Regulatory			0			0			0


			Category 4			4.5			2.8			5
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Scheme:


Month:


Year:


0


Total Amount:


Lancs Police


Total Received:


1


March


LPP Error:


2022





£374.92
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1


Overpayment Reasons


Death


Pending


Revised Award


Re-employment


Admin/Payroll Mismatch


Divorce


Child Pension Review


Retirement Lump Sum
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Overpayment Status

m Written Off
m Recovered
- Recovery Requested

®In Progress







Microsoft_Excel_Worksheet1.xlsx

Sheet1


			 			No. Received			Series 2			Series 3


			Oct-21			0


			Nov-21			1


			Dec-21			1


			Jan-22			0


			Feb-22			0


			Mar-22			1










Microsoft_Excel_Worksheet2.xlsx

Sheet1


			 			Total			Data			Process


			Oct-21			0			0			0


			Nov-21			1			1			0


			Dec-21			0			0			0


			Jan-22			0			0			0


			Feb-22			0			0			0


			Mar-22			0			0			0
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Complaints — No. Received
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Breaches — No. Received
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LPPA Risk & Compliance Report
Lancashire Police - March 2022






