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	AGENDA
NORTHWEST REGIONAL POLICE PENSION BOARD
THURSDAY 16 JUNE 2022
VIA MICROSOFT TEAMS
1300 -1630

	I
T
EM
	TIME
	SUBJECT
	OWNER
	PAPERS / VERBAL

	1
	1300 - 1310
	WELCOME & APOLOGIES
Ian Rennie
Steve Freeman
	CHAIR
	

	2
	1310 - 1320
	MINUTES & ACTIONS


	CHAIR
	PAPER

	3
	1320 - 1335
	TOR – ACTIONS TO APOINT VICE-CHAIR AND REVIEW/CONFIRM MEMBERSHIP


	CHAIR
	PAPER

	4
	1335 - 1405
	
CURRENT POLICE PENSION ISSUES
UPDATE
	CLAIR ALCOCK – HEAD OF POLICE PENSIONS NPCC
	VERBAL

	5
	1405 - 1445
	PENSIONS ADMINISTRATORS’ UPDATES
	XPS / LPPA
	VERBAL

	6
	1445 - 1515
	
FORCE QUARTERLY UPDATES

Keith Dickinson (CPOSA)
Karen Glean (Merseyside)




Cheryl Chadwick / John Twiss (GMP)



[bookmark: _MON_1716808685]  
Tony Wilkinson (Lancashire)




[bookmark: _MON_1716799889][bookmark: _MON_1716799913]
Ian Rennie (NARPO)
Ann Dobinson (Cumbria)



[bookmark: _MON_1716788274][bookmark: _MON_1716788467] 
Jude West (Cheshire)


[bookmark: _MON_1716886715]

	ALL
	PAPERS

	7
	1515 - 1530
	DEVELOPMENT SESSION – SEPTEMBER
	CHAIR / IAN COSH
	VERBAL

	8
	
	AOB
	CHAIR
	



DATE OF NEXT MEETING: TBC
image1.emf
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Minutes   


for the North West Regional Police Pension Board   
   


Date of Meeting:   Thursday 3rd March 2022   
Time of Meeting:   13:00hrs   


Venue:   Microsoft Team & Lancashire Constabulary HQ    


Chair:   Fiona Daley (Chair) 
 


Board Members:      
Ian Cosh (Vice Chair, Lancashire),   
Keith Dickinson (CPOSA/Merseyside)   
Cheryl Chadwick (GMP)   
Ian Rennie (NARPO)   
Ann Dobinson (Cumbria)  
Jude West (Cheshire)  
 


  
   


Force Pension Subject Matter experts:  Tony Wilkinson (Lancashire), Karen Glean 
(Merseyside), Julie Wigg (Lancashire), Rachel Hanley (Federation), John Twiss (Greater 
Manchester) Tony Condon (Federation)  


   
Other Attendees: Clair Alcock (NPCC) Gillian Routledge (Chief Operating Officer, Lancashire) 
Becky Tyson (Minutes), Rachel Blundell (LPPA), Julie Wisdom (LPPA), Paul Mudd (XPS), 
Stuart Parry (Federation)  


       


Apologies: Steve Freeman (Chief Finance Officer, PCC’s office), Emma Ashworth 
(GMP) Michael Nulty (Cheshire) Diane Lister (Lancashire 


   
   
   
   
     


• Welcome and apologies 
 
The Chair opened the meeting by welcoming everyone who had joined us both virtually and 
physically at Lancashire Constabulary HQ.   
The Chair continued by extending the welcome to those who joined the meeting for the first 







time: Gillian Routledge who is taking over from Ian Cosh at Lancashire as the new Chief 
Operating Officer ahead of Ian’s move to Greater Manchester Police as the Assistant Chief 
Officer and Stuart Parry who has taken over from Tony Bradley as the new Federation 
Secretary.   
The Chair added that given the recent changes that have taken place in recent months a 
review of the board members will be undertaken to ensure the board is up to date and noted 
that although Michael Nulty has stood down as the representative for Cheshire, he would still 
like to join these meetings. Opening the Board meetings to wider attendance will be 
considered.   It was noted that we have not had representation from Police Superintendents 
Association join us at recent boards.  
 
Actions (1) – Becky to find out who representing the Police Superintendents Association in 
for future meetings. 
 


   


   


2. Conflicts of Interest  
 


 i. Declarations of Conflicts  
   
The Chair advised that the current Conflict of Interest Policy had been circulated with the 
meeting papers for review and all had completed returns.    
      
For the purposes of the meeting the following current conflicts of interest were noted: -   


   
Name   Conflict   
     
Ian Cosh   
   


Secretary of CPOSA.   


   
 
3.  Minutes & Actions   


 
Minutes and actions agreed as a true a factual record of the last board meeting in December.  


   


   Actions from previous meeting   Update   Status/ Action  


01.12.21 Invite Clair Alcock to the next board in 
March 2022   


Clair joined us at today’s board. Completed 


01.12.21 Item number noted as per agenda item.   Item numbers added. Completed  


01.12.21 All Forces invited to provide points to the 
Chair in preparedness to write to Clair 
Alcock on behalf of the Board.  


Letter to Clair Alcock sent and Clair 
responded and discussed with the 
board at today’s meeting.  


Completed 


01.12.21   Diane Lister to provide update on opt-out 
work to next mtg to update.   


 Roll action over to March 22 board   Ongoing    







01.12.21   Jude West to inform SAB of the Pension 
Ombudsman’s decision regarding 
self-referred Forfeiture pension   


 Waiting for Ombudsman   GMP to report 
when decision 
known. 


 01.12.21   NWPPB to develop forfeiture guidance 
once the Ombudsman’s decision at no. 4 
is known.   


As above   Fiona Daley to 
report when  
decision known.   


01.12.21   GMP to complete breach documentation 
re. ABS and report to TPR.   
   


Progress update to be provided at 
the next meeting by GMP, IC to 
discuss with EA.    


Emma   
Ashworth/Ian   
Cosh   
   


01.12.21   Everyone to ensure they update their 
opt-out data for next meeting. There 
has been suggestion from other 
Boards that a message direct from the 
chair of the board hits out because it 
comes from another angle.   


Comms to be drafted off the back 
of opt-out data.   


 Ian Cosh/Becky   
Tyson/Julie   
Wigg    


           
4. Current Police Pension Issues:   
 


• Communication on remedy 


 


The Chair welcomed Clair Alcock and thanked Clair for joining the board before Christmas. The Chair 
asked if we could talk through the letter that was sent on pension remedy.  


Clair Alcock thanked the Chair for the invitation and confirmed that she planned to discuss the letter in 
more detail for the board but firstly has prepared a presentation for the board today to discuss the 
responsibility and assisting local pension boards.   


Clair referred to the dashboard session that she joined a few weeks ago and kindly offered this to be 
included for circulation to the board. 


 
Clair finished the presentation and opened to the Board for any questions.   
Tony Wilkinson asked if NPCC have a feel for how many forces are still applying ID’s? Clair advised 
unfortunately they have not been sighted on this information.  
Ian Cosh asked if everything will be in place in line with regulations to mitigate the risks as set out in the 
presentation? Clair answered that NPCC have a risk register with the Home Office that they manage, 
and remedy will be delivered by October 2023. 
To conclude the discussion regarding immediate detriment matters, Ian Rennie summarised that 1st 
April 2023 everyone will move to the 2017 legislation. By default, everyone will be moved back to 
original legacy scheme but if they have retired, they can choose to be in the reformed scheme if it is 
better to do so, they will be provided with a figure for both options to decide which is better for them.   
Ian Cosh thanked and advised that the language to announce this is crucial to be clear, simple, and bust 
the jargon as it is a challenging environment to get the points across.  
Clair Alcock has issued a remedy booklet and noted the communications part of this is challenging and 
encouraged people to use the same terminology, so everyone has an understanding of this. Lancashire 
have it on the internal website, and it was suggested all forces should do the same if they haven’t 
already.  







 
Ian Rennie asked when will the money be settled and how are they going to compensate people?  Clair 
Alcock advised they will be compensating people that have not received their full pension amount, the 
Bill deals with this and gives certainty for people set to retire or looking to retire.  Clair added the issue 
is the time this will take; the Bill will make sure interest is paid to them into their lost pension and 
compensation mechanisms.  
  
Ian Cosh wanted to share the model, to which Clair Alcock advised its nearly ready and will go live end of 
next week at very latest.   
Keith Dickinson wanted to add a general point on other staff as there has been limited communication 
with non-police scheme member.  Clair noted that the LGPS not as complex as officers and advised the 
approach is consistent. 
The Chair thanked Clair Alcock for making all points clear for us and welcomed her to stay on the 
meeting if available.  
 
Actions (2) – Clair Alcock to send link to remedy booklet so Becky Tyson can share wider with the 
board.  
Actions (2a) - Contact LGPS colleagues to see if establish commication arrangements for non-police 
staff. 
 
5. Pension Administrator XPS & LPP  


 
i. Current issues  
 


The Chair opened item 5 and welcomed Paul Mudd from XPS and Rachel Blundell and Julie Wisdom from 
LPPA to discuss on this subject.   
Paul Mudd confirmed that there are no real issues that XPS are experiencing at the moment and service 
delivery report has been sent.   
Tony Wilkinson noted that he has noticed a big spike on transfers.  Paul answered that he wasn’t not 
aware of this information, but he will check and report back to the next meeting. 
 
Actions (3) – XPS to check the reason for any significant spike in transfer requests. 
 
Rachel Blundell explained the LPPA position with regard to transferring from one system to another.  
 
Ian Cosh thanked both Paul Mudd and Rachel Blundell for their updates and asked a general question 
around working models coming out of COVID-19 and whether XPS and LPPA are seeing any different 
approaches to that working model? 
Paul Mudd explained that XPS have a trial at the moment giving all employees a choice between home 
working and hybrid working. The This approach will only be maintained if it can be demonstrated that 
there is no deficiency in standard of delivery, at the moment they are seeing how this goes.  Rachel 
Blundell explained LPPA are in a similar position with many working from home and so far, they feel this 
is working well.  
 


 
ii. Preparation for remedy  


 
Paul Mudd confirmed that XPS are communicating and preparing for remedy, developments within 
software need to be made to prepare for April 2023 as per Regs outlined in Clair Alcock presentation. 
Rachel Blundell went on to explain that LPPA are in comms with software providers as part of the 
transfer referred to earlier.   
Rachel Blundell advised there is a fine line between info and advice as admin can’t give advice; LPPA and 







XPS can be helpful and supportive but sought to not cause further issues for it to be interpreted 
incorrectly.  
Ian Cosh raised his worries about the resilience of the service.  
The Chair asked who is picking up the cost of this: Rachel Blundell added she had a conversation with 
Heywood’s and the answer was vague. 
Clair Alcock came back in and confirmed that she had written to the Home Office and the cost falls on 
Forces. NPCC work with Blue Light Commercial to ensure that the costs for this element are contained.   
  
6. Complaints/IDRP 
 
Tony Wilkinson began the discussion by talking about a firm of solicitors imposing deadlines that are 
tight with a risk and tendency to resort to IDRPs even if these deadlines are met. Lancashire have had 4 
or 5 cases.  
Cheryl Chadwick has had the same problems at Greater Manchester and not had chance to catch up 
with Diane Lister to share their experiences although following the discussion at the Board it sounds 
similar to Lancashire in terms of attitude. , Jude West agreed she is familiar with this firm.  
Karen Glean from Merseyside added that their HR department have had incidents with this solicitor too.  
A discussion about the role of the Board concluded that it is not appropriate for the Board to intervene 
in individual cases.  The Board should be supportive of Scheme Managers in ensuring they have the 
resources to address the problem. The Board agree to continue to monitor the incidence of such cases 
and raise with Scheme Managers as necessary. 
 
Actions (4) – Continue to monitor this action  
 
SHORT BREAK   
 
7. OPCC Pension Update    
   
  No matters arising.  
 
   
 8. Quarterly Returns:   
   
The Chair thanked members for returning quarterly updates.  
The Chair highlighted the consistence of risks reported by Board members, the top three being 
legislation/ remedy/ data accuracy and GMP reconciliation.  
It was noted that Ann Dobinson had attended a webinar which was by HMIC and another from Clair 
Alcock.  Merseyside and GMP to make enquiries about viewing   
Ian Cosh asked the board if all feel as though they are getting help from Scheme Managers during this 
challenging time and are, they getting enough support to deliver the service? 
Tony Wilkinson advised that from a Lancashire perspective a resource paper was approved and in 
terms of support and resources they have feel supported. 
Ann Dobinson added that Cumbria have been given extra resources time and support.  
Cheryl Chadwick stated that resourcing is the issue for GMP as they have gaps in HR shared service 
centre and not had the recognition to add to the services.  
Ian Cosh is aware of GMP’s challenges noted this is something that he may pick up when he starts his 
new role at GMP.  
The Chair concluded this item after there was no further comments to add to what has already been 
raised, the Chair suggested that resourcing is added to the risk register to declare which forces might 
be struggling and which may not.  The board agreed with this proposal.  
 







Actions (5) – Add resourcing on risk register.  
 
     
9. Board Risk Register   
   


Ian Cosh led on this topic and began by advising the Board that upon reviewing and updating the risk 
register it became clear that the board has a different risk than scheme managers.  Ian Cosh 
suggested that we review the Board the Terms of Reference and then undertake a review of the risk 
register. 
Paul Mudd suggested that he could see the risk register for different Boards and share these 
anonymously with us 
 
Gillian Routledge added that it is worth considering whether the Board manage these risks or transfer 
them once identified.   
Paul offered for NWRPPB members to attend, perhaps by rotation, another Board that XPS run.   
The Chair thanked everyone for their helpful suggestions.  
 
It was agreed that the Chair and Vice Chair take forward an action to revising the TOR’s and risk 
register and suggested a development session to support this work and for Paul Mudd to share his 
examples. This work to be concluded in the next 6 months.  
Keith Dickinson asked if there was scope for a more centralised approach. 
Clair Alcock advised we can’t centralise as that would make the Home Office the owner, but the NPCC 
might want to find a way to centralise to improve efficiency.  
Actions (6) – Development work, set a 6-month timeline to progress outside of the group.  Ann 
Dobinson volunteered to help IC. 
   
10. Any Other Business   
   
  Actions (7) – Ian Rennie noted that under the TOR we need to consider the appointment of the Vice 
– Chair. 
 
The annual report is also due for the next meeting. 
   
  Next meeting:   Scheduled for 13:00 Thursday 16th June 2022   
   


NW  Police  
Pension Board   
Meeting   


Agenda Meeting   
Chair and Vice   
Chair   


Circulation of 
Agenda and 


supporting 
documents, no 


later than 


   Quarterly 
Reports   


    30th May 2022   Venue:   
Microsoft   
Teams        


   


   
   
     
   
   


 







Action Summary:   
   
   


   Actions from today’s meeting   Action Owner     


1   Becky to find out who representing for and on behalf of PSA. 
Answer – Chief Superintendent Richard Robertshaw, Lancashire 
Constabulary.  


Becky Tyson  


2   Clair Alcock to send link to remedy booklet so Becky Tyson can share wider 
with the board.  
 


Becky Tyson   


2a Contact LGPS colleague to see if we have comms for our staff. Tony Wilkinson   


3   XPS to check whether there has been an increase in transfer requests. Paul Mudd   


4   Continue to monitor complaint with solicitor, if there is an increase in 
complaints or a pattern across forces.  


Diane Lister/Board 
members  


  


5 Add Resourcing to the risk register Becky Tyson  


6 Establish as development programme for next 6-month to progress the 
review of the risk register and TOR. 


Fiona Daley, Ian Cosh, 
Anne Dobinson/ all 
board members to 
contribute  


 


7 Prepare Annual Report and confirm compliance with existing TOR for next 
meeting. 


Fiona Dalet, Ian Cosh  


     
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   


Signed by the Chair .........................................................................................Fiona Daley   
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• Police Pension Board Terms of Reference for the 
• Police Pension Board for North West Regional Police Pension Board 


• Version updated on 12/06/2019 and approved by the Board  


• INTRODUCTION 


The purpose of this document is to set out the Terms of Reference for 
the Police Pension Board for North West Regional Police Pension 
Board (the “Board”).  The Board is established by Steve Finnigan 
(now Andy Rhodes), Sir Peter Fahy (now Ian Hopkins), Jerry Graham 
(now Michelle Skeer), Simon Byrne and Sir Jon Murphy (now Andy 
Cooke), as Chief Constable of Lancashire, GMP, Cumbria, Cheshire, 
and Merseyside. (the “Scheme Manager”) under the powers of 
Section 5 of the PSPA and Regulation 10 of the Regulations on 1st 
April 2015. 


• POWERS OF THE POLICE PENSION BOARD  


• The Board will exercise all its powers and duties in accordance with the law and this 
Terms of Reference.   


• FUNCTIONS OF THE BOARD  


• The role of the Pension Board is defined by Regulation 10(1) of the Regulations as to 
assist the Scheme Manager:  







• to secure compliance with:  


• the Regulations; 


• any other legislation relating to the governance and 
administration of the Scheme (and any statutory pension 
scheme that is connected with it); and  


• any requirements imposed by the Pensions Regulator in 
relation to the Scheme (and any statutory pension scheme that 
is connected with it); and also 


• in the performance of the Scheme Manager’s functions under the 
Regulations.  


• [The Scheme Manager considers that assisting the Scheme Manager should be 
interpreted as helping the Scheme Manager, including doing work requested by the 
Scheme Manager in relation to such aspects of governance and administration of the 
Scheme as the Scheme Manager determines. The specific functions of the Board as 
determined by the Scheme Manager above the Board’s core statutory role are set are 
as set out in Annex A to these Terms of Reference.] 


• COMPOSITION OF THE PENSION BOARD  


• Membership  


• The Board shall consist of 11 voting members, as follows:  


• Ian Cosh (Lancashire), Amy Park (GMP), Ann Dobinson 
(Cumbria), Michael Nulty (Cheshire) and Lesley 
Charlesworth-Hart (Merseyside) Employer Representatives; and 


• Ian Rennie (NARPO), Ch Supt Matt Horn (Superintendent 
Association), Ian Allen (Federation), Craig Trow (Federation) 
and Geoff Broadhead (CPOSA) Member Representatives. 


• There shall be an equal number of Employer Representatives and Member 
Representatives.   







• There shall also be the potential for a maximum of 4  Independent 
Member[s] who [are] not entitled to vote 


• There shall be a representative for the 5 PCC's who will be nominated 
by the 5 PCC's to represent them at the Board in a non-voting capacity 


• There shall also be the Chair (Fiona Daley) and the Deputy Chair (Ian Cosh) 
who also have the power to vote (see below in relation to their 
appointment).  


• Appointment and Removal of Chair and Deputy Chair   


• The Scheme Managers will appoint the Chair when the Board is first 
constituted for a term of 4 years.  


• The Board will appoint a Vice Chair from employer and employee 
representatives on a rotating basis for a period of a maximum of 12 months  


• Where the Scheme Manager does not appoint an independent Chair: 


• the office of Chair must be filled alternatively by an Employer 
Representative and a Member Representative; and 


• where the Chair is an Employer Representative, the Deputy 
Chair must be a Member Representative, and vice versa.  


• If the Chair or the Deputy Chair’s term of office: 


• terminates by natural expiry under paragraph 4.2.1, above the 
Scheme Manager may re-appoint the Chair. The Board may 
reappoint the Deputy Chair for a further term as set out in that 
paragraph; or  


• terminates for any other reason, the Scheme Manager will 
appoint another person to replace the outgoing party 
externally or from the existing membership of the Board in 
accordance with this paragraph 4.2.  







• The Chair will ensure that meetings are properly conducted and the  
decision of the Chair on all points of procedure and order shall be final. 


• The role of the Deputy Chair is to assist the Chair in carrying out their 
functions and to carry out those functions if the Chair is not present.  


• The Chair or Deputy Chair may delegate any of their functions apart from the 
responsibility to appoint Board Members.  


• Appointment and Removal of Board Members  


• The Chair of the Board shall appoint the Employer Representatives and 
Member Representatives, subject to the approval of the Scheme Manager.   


• The eligibility and selection criteria for selecting Board Members and details 
as to how Board Members are to be removed are set out in the Police 
Pension Board Member Appointment and Removal Rules at Annex B.  


• DECISION MAKING AND ADMINISTRATION  


• Notice of Meetings, Agendas and Minutes 


• The Chair of the Board will prepare an agenda of the Board prior to each 
Board meeting and needs to reflect any issues raised by scheme managers. 


• Notice of meetings should be provided to all Board Members on an annual 
rotation so that the next three meetings are always in the calendar. If a 
Board Member decision is required as a matter of urgency, a shorter notice 
period will be used. 


• The agenda and any papers for the Board will be issued at least 7 working 
days (where practicable) in advance of the meeting except in the case of 
matters of urgency.   


• Minutes of each meeting including all actions and agreements will be 
recorded and circulated to all Board Members within 14 working days after 
the meeting. These minutes will be subject to formal agreement by the Chair 
taking consideration of comments by Board Members (which may be done 







electronically between meetings). 


• The minutes may, at the discretion of the Chair, be edited to exclude items 
on the grounds that they would either involve the likely disclosure of exempt 
information as required under the Date Protection and Information Security 
Policy. 


• Location and Timing 


• Subject to the ability of the Board to meet by telephone or by other 
electronic means as set out in paragraph 5.3.2 below, the Board will 
normally meet at an office in Lancashire Constabulary. 


• Meetings should be within the times of [10.30am] [and 4pm] on a normal 
working day apart from in exceptional circumstances agreed by all Board 
members and other individuals expected to attend the Board. 


• The Board will meet [4 times] in each calendar year. The Chair may call, or 
agree to call, additional meetings in exceptional circumstances.    There 
shall also be an ability for 50% of Board members and/or any of the Scheme 
Managers to require a special meeting to be convened on notice. 


• Quorum and Appointment of Proxies  


• A meeting of the Board is quorate when:  


• 50% of the members, excluding the Chair, are present;  


• [the Chair or the Deputy Chair are present;] and  


• [There is at least 1 representative from each employee or 
employer representatives present.  ] 


• The Board may meet in person, by telephone or by other electronic means, 
so long as each Board Member can contribute to the business of the meeting 
simultaneously. 







• All Members of the Board are expected to regularly attend meetings. 
Records of attendance of all Members will be maintained [in the Record of 
Attendance Register] and reported to the Scheme Managers on at least an 
annual basis. Members should attend at least 2 out of the 4 meetings held 
each year. 


• If for any reason a Board Member cannot attend a Board meeting they are 
permitted to send a suitable representative in their place to attend and vote 
at the meeting.  


• Voting and Decision-making 


• [Where all the Board Members are present at the meeting, a decision will 
require approval of a majority of Board Members present at the meeting. 


• Where a majority of the Board Members are present at the meeting, 
unanimous approval of all Board Members present is required. 


• The Board Members may also make decisions by written resolution signed 
by all of the Board Members.] 


• Each Employer and Member Representative on the Board will have an 
individual voting right. The Chair and Deputy Chair also have voting rights. 
[Each voting right carries equal weight.]   


• The Independent Member[s] [does][do] not have a voting right.  


• The PCC representative does not have a voting right 


• If there is a tied vote on any issue, the Chair has a casting vote.  


• The results of any voting outcomes will be reported in the Board Minutes.  


• Creation of Working Groups/Sub-Boards  


• The Board has the power to set up working groups or sub-boards on 
whatever terms that the Board determines.  







• If the Board decides to create a working group or sub-board then it will 
prepare terms of reference for each of these sub-committees. 


• BUDGET 


• The Board will have a budget for the following purposes: 


• fees and expenses for Board Members;  


• legal, technical and other professional advice;  


• cost of secretarial support; 


• accommodation and administrative support to conduct its meetings and 
other business accommodation costs; 


• training for members; and  


• anything else that the Scheme Managers determine. 


• The terms of the budget shall be as set out in the Board’s [Financial Documents][Fees 
and Expenses Document]. The amount of the budget shall be as notified to the Board 
by the Scheme Managers on an [annual] basis. 


• FEES AND EXPENSES  


• Fees and expenses of Board Members will be as set out in the Board’s [Financial 
Documents][Fees and Expenses Document]. [A summary of this is set out below. 


• Fees 


• Fees will be paid to [the Independent Chairman] for [attending and 
managing the meetings] at a rate as determined by the Scheme Managers.   


• [In addition, if the Chair is an Employer or Member Representative, they 
shall be paid such fees and at such rates and for such functions as 







determined by the Scheme Manager.]   


• It is hoped that the employer of Representatives on the Pension Board will 
allow their employee time off to allow the Representative to perform the 
role within their normal working day.  


• [Payments to any Independent Member will be in accordance with the terms 
of their contract.] 


• Expenses 


In addition, Employer and Member Representatives will be entitled to claim expenses as 
determined by the Scheme Managers and as set out in the Board’s [Financial Documents][Fees 
and Expenses Document].] 


• CONFLICTS OF INTEREST  


• The members of the Board shall always act within these Terms of Reference and in 
accordance with the Board’s Conflict of Interest Policy.  


• Though members of the Board include representatives of specific categories of 
stakeholder (i.e. scheme members and employers) each Board Member is required to 
have due regard to the role of the Board as outlined in these Terms of Reference.  
Accordingly all members are expected to work jointly with the key purpose of 
oversight of the management of the Scheme, putting aside any individual views of any 
stakeholders. This should not prevent Board Members from sharing their knowledge 
on how matters might impact specific stakeholders of the Scheme.  


• The Chair of the Board must be satisfied that the Board is acting within: 


• the conflicts of interest requirements of the PSPA and the Regulations; [and] 


• in the spirit of the Code of Practice in relation to conflicts of interest[; and 


• in accordance with the Board’s Conflict of Interest Policy].    


• Each member of the Board, or a person proposed to be appointed to the Board, (as 







well as attendees participating in the meeting) must provide the Scheme Manager with 
such information as he or she reasonably requires for the purposes of demonstrating 
that there is no conflict of interest. 


• ADVICE AND INFORMATION  


• The Board may appoint professional advisers, or other advisors to advise the Board on 
such matters that the Board determines. This will be on a ‘as required’ basis. For the 
avoidance of doubt, any expert adviser is not a Board Member.   


• The process for their appointment and agreeing their fees shall be on terms as the 
Board determines.  


• The Board should request such information and documents from [the Scheme 
Managers] that it requires to carry out its functions.  The [Scheme Managers] will be 
required to consider positively all reasonable requests in relation to the role of the 
Board whilst being mindful of value for money. 


• KNOWLEDGE AND SKILLS  


• Under the requirements of the PSPA, a member of the Board must be conversant with:  


• the rules of the Scheme; and  


• any document recording policy about the administration of the Scheme 
which is for the time being adopted in relation to the Scheme.  


• In addition, a member of the Board must have knowledge and understanding of:  


• the law relating to pensions; and  


• any other matters which are prescribed in regulations.  


The degree of knowledge and understanding referred to above is that appropriate for the 
purposes of enabling the individual properly to exercise the functions of a member of the 
Board.  


• It is for individual Board members to be satisfied that they have the appropriate 







degree of knowledge and understanding to enable them to properly exercise their 
functions as a member of the Board and therefore must comply with the Board’s 
Knowledge and Understanding and Training Policy.   


• STANDARDS OF CONDUCT  


The Code of Conduct shall apply in relation to the standards of 
conduct of Board Members.  


• REPORTING ON THE BOARD’S ACTIVITIES 


• The Chair shall provide the approved minutes of each meeting to the Scheme 
Managers [and produce [annual] reports on the Board’s activity].  


• The Chair, where required, will respond to requests for information on the pension 
board.. 


• [REPORTING BREACHES ETC 


• [The Board shall report breaches of law in accordance with its Reporting Procedures].]   


• ACCESS TO THE PUBLIC AND PUBLICATION OF PENSION BOARD INFORMATION  


• The following will be entitled to attend Board meetings in an observer capacity: 


• [at the discretion of the Chair;] 


• other officers or advisers of the Force or other employers involved with the 
management of the Scheme subject to approval in advance by the Chair, or on request 
by the Chair; 


• any other person requested to attend by the Chair; and 


• any other person subject to approval in advance by the Chair. 


Any such attendees will be permitted to speak on request to the Chair. 







• INDEMNITY/INSURANCE 


• The Board and Board Members will be indemnified in the performance of their duties 
by the Scheme Managers who they are assisting 


• REVIEW, INTERPRETATION AND PUBLICATION OF TERMS OF REFERENCE 


• These Terms of Reference have been agreed by the Board. The Board will monitor and 
evaluate its operation and may review these Terms of Reference every 12 months.   


• The Terms of Reference are only effective once the Scheme Manager has provided 
confirmation that it approves them. 


• Changes to these Terms of Reference will only be approved by the Board, with the 
Scheme Manager’s approval.   


• DEFINITIONS AND INTERPRETATION 


The following words apply to the Terms of Reference: 


“Board Member” means a member of the Board (this 
includes a reference to an Employer 
Representative, Member 
Representative and an Independent 
Member). 


“Chair” means the appointed Chairperson of 
the Pension Board. 


“Code of Conduct” means the code of conduct adopted by 
the Board. 


“Code of Practice” means The Pensions Regulator’s [draft] 
Code of Practice no. 14 entitled 
“Governance and administration of 
public service pension schemes”. 







“Conflicts of Interest” • is as defined in the PSPA.  


“Conflicts of Interest 
Policy” 


means the policy on conflicts of interest 
as adopted by the Board.  


“Deputy Chair” means the appointed deputy 
chairperson of the Board.  


“Employer 
Representative” 


means a person appointed to the Board  
for the purpose of representing 
employers for the Scheme and any 
connected scheme. 


“Independent 
Members” 


means neither an Employer 
Representative or a Member 
Representative. 


“Member 
Representative” 


means a person appointed to the Board  
for the purpose of representing 
members of the Scheme and any 
connected scheme. 


“Police Pension Board 
Member Appointment 
and Removal Rules” 


the document adopted by the Board 
setting out the nomination and 
selection procedure and how Board 
Members are to be appointed and 
removed. 


“PSPA” the Public Service Pensions Act 2013 
(as amended). 


“Regulations” [The Police Pensions Regulations 2015] 
(as amended). 


“Reporting Procedure” means the procedure adopted by the 
Board setting out the Board’s 
procedure for reporting breaches of law 







and other matters.  


“Scheme Manager” the Chief Constable. 


“Scheme” the Police Pension Scheme. 


“Knowledge and 
Understanding and 
Training Policy” 


means the training policy as adopted 
by the Board.  


•  


• All references to job titles of officers are to officers within the Force unless otherwise 
stated. 







 


• ANNEX A 


• Functions of the Board above its core statutory role 


• The Scheme Manager considers that the Board should assist the Scheme Manager in 
the following matters above the Board’s core statutory role: 


• [setting the scope and direction of Scheme administration and any new strategic 
approach;] 


• [developing communications link with Scheme Advisory Board to receive advice from it 
and escalate issues to it;] 


• [scrutinising the level and quality of service, challenging and directing service providers 
to improve Scheme performance, focusing on continuous improvement and value for 
money and identifying opportunities to enhance the range and quality of services 
offered by the Scheme;] 


• [challenging the performance of the service providers; benchmarking  the scheme 
administration, identifying and promoting good practice and addressing any areas of 
weakness with the service providers;] 


• [establishing the effectiveness, efficiency and value for money of Scheme 
administration;]  


• [overseeing the procurement of administration services, making recommendations on 
the scope of the service, budget, evaluation criteria and signing off preferred provider 
proposals;]  


• [commissioning additional services from the administrator to meet changing needs of 
membership and employers; ] 


• [ensuring the scheme administrator supports employers to communicate the benefits 
of the Scheme;]  







• [ensuring the administrator supports members with a range of tools to improve their 
understanding of their pension benefits;] 


• [developing and managing an internal controls risk management framework;] 


• [improve pension data quality;] 


• [overseeing the development of processes and systems to incorporate any new 
statutory requirements;] 


• [overseeing and providing challenge to Scheme budget forecasting;] 


• [ensuring that there is an effective audit strategy is in place for the Scheme and 
approving and monitoring audit delivery plans;]  


• [monitoring common areas of complaints and disputes and addressing issues arising 
from cases referred to the internal dispute resolution procedure and/or the  Pension 
Ombudsman;] and 


• any such other matters as the Scheme Manager determines from time to time. 







 


• ANNEX B 


• Police Pension Board Appointment and Removal Rules 


• These rules set out the procedures which have been agreed and adopted 
by the Board for the appointment and removal of Representative (ie the 
Employer and Member Representatives) and Independent Board 
Members. 


• Part A – Appointment of Representative Board Members 


• Nomination and Selection Procedure 


Representative Board Members will be chosen by way of a two stage 
nomination and selection process, as follows: 


STAGE 1 - Nomination Process 


• The Employer Representative Board Members are nominated by the relevant force areas. 


• The Member Representative Board Members are nominated by the respective association 
that are representing 


• Individuals are only eligible to be nominated as a Board Member if they meet the 
Eligibility Criteria. The Eligibility Criteria is as follows:  


• The Employer Representatives are appointed for the purposes of representing the 
employers of the Scheme.  


• The Member Representatives are either a member of the scheme or a member of 
relevant staff association.  


• STAGE 2 – Selection Process 







• The Board Members are selected as follows - 
the Chair is selected by the Scheme Managers. 
The Vice Chair is selected by the Board. The 
Chair will appoint the Employer and Employee 
representatives subject to the approval of the 
Scheme Managers. 


• Part B – Term of Office and Removal of Representative Employer and 
Member Representative Board Members 


• Employer and Member Representatives are appointed for a period of 4 years years from 
the date of establishment of the Board or the date of their appointment, if later.   


• This period may be extended to up to 2 years if jointly agreed by the Scheme Manager 
and Chair.   


• Any Board Member may be reappointed for further terms following an appointment 
process. 


• An appointment will automatically cease if: 


• a Board Member no longer meets the Eligibility Criteria;  


• a Board Member has a conflict of interest which, in the opinion of the Scheme 
Manager, cannot be managed in accordance with the Board’s Conflicts of Interest 
Policy;  


• a Board Member dies or, in the opinion of the Board, becomes incapable of acting; 
and 


• a Board Member wishes to resign, and has given one month’s notice in writing to 
the Chair.  


• Further, if a Board Member fails to attend meetings or otherwise comply with the 
requirements of being a Board Member, for example fails to attend the necessary 
knowledge and understanding training then the Chair of the Board and the Scheme 
Manager can decide, whether the member should be given an opportunity to change 
their behaviour. Where issues of this nature arise, the Chair will lead responsibility for 







an initial informal discussion with the Board Member about the concerns.  


• Where a vacancy arises for a representative member mid–term, the Chair and Scheme 
Manager will consider and agree on the process to be used to fill that vacancy.  


• Part C – Appointment and Removal of Independent Representative(s) 


• The Independent Members must be neither an Employer or Member Representative.  


• Any Independent Representative’s term of office will be determined by separate terms 
agreed by the Chair, with the Scheme Manager’s approval, but will not be longer than a 
period of 6 years and will be subject to ongoing review as defined in those terms. 


Part D - Review of the Rules 


The Board will keep these rules under review having due regard to the Regulations, the Code of 
Practice and guidance (statutory or otherwise). The Board will amend the rules as and when it 
sees fit. 
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		MERSEYSIDE POLICE

		POLICE PENSIONS - RISK REGISTER  				Impact Score -  1 least - 5 highest

						Likelihood -  1 least - 5 highest



				OPERATIONAL 

		NUMBER 		TITLE		DESCRIPTION 		impact		Likelihood		Risk Score		Risk Owner		ACTIONS TO MITIGATE THE RISK		IMPACT 		Owner 		Date of Review

		1		COVID-19		Loss of all contactor resources during pandemic period 		5		1		5		Scheme Manager 		XPS invoke  Business Continuity Plan, implementation of a remote working environment , regular bulletins and updates  provided to Force re contingency .		Loss of Service delivery, pensioners not paid, commutations not processed 		Pensions Contract Manager 		Reviewed as part of Service Review meeting and on a daily basis as part of day to day operations 

		2		Contractual issues with the TPA - insolvency, bankruptcy, etc.		Bankruptcy/insolvency of the TPA during the contractual term		3		1		3		Scheme Manager 		Actions included as part of contractual documentation. Representation from XPS at the Police Pension Service Review meeting to provide detail as to the future of XPS.		Loss of service delivery, pensioners not paid, commutations not processed 		Pensions Contract Manager 		Reviewed when XPS acquired KIER 

		3		DISASTER ( Fire/Flood etc.)		Loss of systems, data etc, due to a natural disaster		3		1		3		Scheme Manager 		Business Continuity plan in place for XPS Business Services. Business continuity plan in place for Scheme Manager. Documents stored electronically.		Loss of Service delivery, pensioners not paid, commutations not processed 		Pensions Contract Manager 		Annual

		4		Pension Administration Processes		Failures in the processes administered by the TPA		2		1		2		Scheme Manager 		The National Fraud Initiative will highlight inconsistencies , the outcomes of the  2020/21 exercise have been received and are being reviewed.		Incorrect payments resulting in potential fines imposed by the Pensions Regulator		Pensions Contract Manager 		Bi-Annual Review

																Quarterly Service Review meetings to raise KPI issues and monthly performance 		Incorrect payments resulting in potential fines imposed by the Pensions Regulator				Ongoing 

				LEGISLATIVE 

		NUMBER 		TITLE		DESCRIPTION 		impact		Likelihood		Risk Score		Risk Owner		ACTIONS TO MITIGATE THE RISK		IMPACT 		Owner 		Date of Review

		1		Misinterpretation of legislation		Pension legislation incorrectly enacted and applied		2		1		2		Scheme Manager 		XPS work closely with the Home Office in respect of Legislation 		Increase in IDRP cases, fines imposed by the pensions Regulator for poor practice. 		Pensions Contract Manager 		Ongoing

																Representatives from XPS form part of the Technical Group who work through legislation to ensure a consistent approach 

																The production of updates, Bulletins and a defined meeting structure to disseminate information to Scheme Managers

		2		Removal of the commutation cap 		The Home Office have agreed to remove the commutation cap (2.25 x pension) on a discretionary basis where a member has not yet accrued 30 years service within the PPS 1987. A change in Regulations is awaited however it has been agreed that the introduction of this Regulation cannot be backdated 		2		1		2		Scheme Manager 				A cost increase to the force as it has been determined that individual forces are to bear the brunt of the additional cost should they adopt this discretionary policy, this has resulted in an IDRP case which progressed to the Pensions ombudsman. The Pension Ombudsman found in favour of the force		Pensions Contract Manager 		Ongoing 

		3		GMP Reconciliation Exercise		Following the end of contracting out there is a statutory requirement for GMP information to be validated against the information held at the Revenue. This will necessitate a complete data cleanse exercise to be completed by a statutory deadline imposed by the Inland Revenue. The work will be completed by the TPA on a staged approach		4		2		8		Scheme Manager 		Action plan produced by XPS to ensure that task is completed within timescale.		Stage 1 (analysis) and stage 2 (reconciliation) are now complete.  Stage 3 (rectification) is now underway  and this is split into three phases.  Phase 1 (final reconciliation position and rectification review) is underway currently.		Pensions Contract Manager 		Ongoing 

		4		The Enterprise Act 		An Act which introduces a CAP on public sector exit payments 		3		1		3				Updates to legislation are being monitored and modelling on the potential financial impact to employees is being undertaken		This will impact long-service and highly paid employees, however the likelihood of any redundancies which would trigger these payments is low.		Payroll Contract Manager 		Awaiting update

		5		Tapering over / discrimination against age (Pension Challenge). 		First stage legislation approved, now awaiting secondary legislation which will determine how we implement the primary legislation.  A data cleansing exercise is to be undertaken which the Force will have to resource.		5		5		25		Scheme Manager 		XPS have been working closely with the Home Office in respect of Legislation and remedial action. There is a national co-ordination approach by NPCC re application		Cost impact for the force.
Resource impact for Payroll & Pensions Team for data validation.
Resource impact for operational officers who decide to retire earlier than planned.		Scheme Manager		Ongoing 

				FINANCIAL 

		NUMBER 		TITLE		DESCRIPTION 		impact		Likelihood		Risk Score		Risk Owner		ACTIONS TO MITIGATE THE RISK		IMPACT 		Owner 		Date of Review

		1		Excessive charges made by supplier		XPS overcharge for the Police Pension Service 		1		1		1		Scheme Manager 		Competitive tender process and charges agreed as part of contract award process. 		Financial		Procurement		Contract to be retendered in 2022

		2		Fraud/Fraudulent behaviour		Risk of inaccurate payment of pensions resulting in reputational damage 		3		1		3		Scheme Manager 		All payments are checked before authorisation provided to release funds. Payroll certificate Gross to Net comparison produced and validated to ensure accuracy of payments		Financial and reputational		Pensions Contract Manager 		Reviewed daily

		3		Employer failure to pay contributions to the scheme		Resulting in inaccurate accounting and pension forecasting		2		1		2		Scheme Manager 		Monitoring of pension contributions via payroll gross to net payroll certificate.		incorrect of posting of information resulting in inaccurate budgets		Pensions Contract Manager 		Reviewed monthly

				REGULATORY 

		NUMBER 		TITLE		DESCRIPTION 		impact		Likelihood		Risk Score		Risk Owner		ACTIONS TO MITIGATE THE RISK		IMPACT 		Owner 		Date of Review

		1		Conflict of interest		Members of the Pension Board not being aware of their legal obligations and the need to make declarations		1		1		1		Pension Board Chair		Pension Board awareness of legal responsibilities				Pension Board Chair		Ongoing 

														Scheme Manager 		Pensions Board members to declare any conflicts or potential conflicts				Scheme Manager 		Ongoing 

				DATA

		NUMBER 		TITLE		DESCRIPTION 		impact		Likelihood		Risk Score		Risk Owner		ACTIONS TO MITIGATE THE RISK		IMPACT 		Owner 		Date of Review

		1		Breach of Data Protection		Data being transferred to an incorrect recipient 		3		1		3		Scheme Manager 		Issues reported to Data Protection Officer as part of protocols		Potentially financial and reputational		Pensions Contract Manager 		Ongoing 
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NORTH WEST REGIONAL POLICE PENSIONS BOARD   


 


QUARTERLY UPDATE – quarter ending 31/03/2022 


 


MERSEYSIDE POLICE Update of Actions for the Board Meeting 16/06/2022 


 


Action 
No. 


Action Force Response 


1. Complaints Received 
since last Board 
meeting 
 


The Police Pension Provider XPS – no new ones received. 
 


2. Has an Independent 
Risk Register for 
Police Pensions been 
established and is it 
being maintained? 
 


An Independent Police Pensions Risk Register has established, this is reviewed and updated 
quarterly. 


3. If so, what are the top 
3 risks? 
 


The Risk Register is in four sections, Operational, Legislative, Financial and Regulatory. The 
top risks at the moment are: 
 


1. Legislation (McCloud) (data cleansing exercise/immediate detriment) 
2. GMP reconciliation exercise  
3. Poor record keeping/administration 


 


4.  Performance v KPIs 
Most Recent reports 
 


Please find attached a copy of the latest XPS performance report for the period ending 31st 
March 2022. 







5. Recent IA/EA 
Reports Received 
 


There are no specific reports on Pensions Administration that have taken place by internal 
audit or external audit in this Quarter. 


6. Are adequate 
arrangements in 
place for Auto-
Enrolment? 
 


The last stage of the auto-enrolment took place in July 2020. Re-declaration to the Pension 
Regulator is complete. 


7. Are preparations in 
place for the 
Pensions 
Dashboard? 
 


XPS and Heywoods (the pension software provider) are participating in a number of groups in 
preparation for the Pensions dashboard. There has been no movement as to the data that will 
be required from the Government. Early indications suggest that Local Government will be 
included as part of the Dashboard. There is no set date for rollout. 


8.  When was the latest 
Data Review 
Exercise on Police 
Pensions Records? 
 


This was last done in 2020.  This will be done as part of the McCloud data-cleansing exercise. 


9.  What progress is 
being made towards 
the Guaranteed 
Minimum Pension 
Reconciliation? 
 


Stage 1 (analysis) and stage 2 (reconciliation) are now complete.  Stage 3 (rectification) is now 
underway.  This is split into three phases and we are currently in the first phase (final 
reconciliation position and rectification review). 


10. Do you have an 
appropriate Internal 
Dispute Resolution 
Procedure (IDRP) in 
place? 
 


There is a Police Pensions Internals Procedure in place in accordance with the provisions of 
HOC 06/1997. This is a 2-stage process and the nominated decisions at each stage of the 
process are as follows: 


• Stage One – Head of People Services  


• Stage Two – Chief Constable 
 
A register is maintained to ensure that responses and actions are applied in line with 
timescales.  







 
There is currently one live IDRP application which has gone to stage 2 and the original decision 
upheld by the CC.  The complainant now wishes to take this to the ombudsman. 


11.  Is the Scheme letting 
Members know when 
they are getting close 
to Annual and 
Lifetime Allowance 
limits along with 
options available if 
allowances are 
exceeded? 
 


XPS run an extract at the same time as the annual benefit statement extract. This extract is 
checked and tested and then rerun in time to produce a Pensions Savings Statements by the 
deadline date of 6th October each year. This statement is forwarded to those who are close to 
or who have exceed the Annual & Lifetime Allowance Limits. Guidance is also provided to 
those officers who have breached the limits and instructions on available options available. 
 
XPS achieved the deadline in 2021 and officers were able to access their information online. 
 


12.  Where Scheme 
Administration is 
outsourced how do 
you ensure that the 
providers have 
adequate internal 
controls in place? 
 


The contract has been awarded to XPS (formerly KIER Business Services) under a framework 
agreement with Cheshire Constabulary, Greater Manchester Police and Cheshire Fire and 
Rescue. The contract is due for renewal on 1st September 2022. Control mechanisms have 
been built into the contract as part of the KPI and Performance reporting and also the 
governance meeting structure. 
 
No payments are released from the Pension Bank account without prior authorisation from the 
force. The payments and supporting information are checked and validated before passing for 
payment, this also applies to the pension payroll. Any anomalies are reported for resolution. 
 


13.  Are Membership 
Records accurate 
and complete on an 
on-going basis? 
 


XPS review Common Data (i.e. that data which is common across all schemes which will 
mainly include information relating to the member) on a quarterly basis.  
There are instances when data will always fail such as a child’s pension will never have a Na-
tional Insurance Number (NI No) as they are issued with a temporary NI No, deferred benefits 
that are untraceable and those pensioners who live overseas who will not have a UK postcode. 
These are determined as examples of acceptable levels of tolerance.  
 
The common data scores included as part of the performance information that is provided as 
part of the quarterly reporting. 







 
14.  Reporting of 


Breaches:  
 


a. Does the Scheme 
have a process in 
place to report 
breaches of the 
law? 


 


 
 
Yes 


b. How many 
breaches have 
been reported in 
the last 12 
months? 


 


0 


c. How many of (b) 
above have been 
reported in the 
last quarter?  


 


0 


d. If yes, were the 
breaches of 
material 
significance to 
TPR? 


 


No 


e. If yes, were they 
reported to TPR? 


 


N/A 







f. How many of the 
breaches were 
upheld? 


 


N/A 


15.  Are Employers 
providing accurate, 
timely and complete 
data to Scheme 
Administrators? 
 


Information is provided to the Police Pension Provider by the Force as and when required (new 
starter/leaver/ medical information) The payroll provider supplies information on a monthly 
basis by means of an electronic interface. An annual interface is provided contain the 
requirements for the annual benefit statements. Data is forwarded to and from the provider by 
means of a secure data transfer facility. The service specification provides the levels expected 
by both parties for the provision of this data. 
 


16.  Are processes for 
issuing Annual 
Benefit Statements fit 
for purpose? 
 


This year’s annual benefit statements were made available to view online with effect from 31st 
August 2021. Contributing members of the pension scheme received an email advising of the 
availability of the benefit statements and also providing instructions for accessing the system. 
Queries in relation to the benefit statements are directed to XPS pension unit in the first 
instance. 
 


17.  Has the Scheme 
taken steps to ensure 
that member 
communications are 
clear, accurate and 
easily accessible? 
 


Officers can view literature by logging into My Pension. This facility provides news updates, 
regulations and pension scheme guides. If there is a need to provide a communication to 
officers, this is provided using the force email system whereby a communication will be 
forwarded to each officer. Internal communications methods are also utilised such as the Force 
Intranet 
 


18. Please show Take-
Up and Opt-Out 
Rates as a 
percentage for the 
2015 CARE Scheme 
 


At 31/03/2022 there are: 
 
3664 active members of the 2015 scheme (90.35% of total officers) (this will change as of 
1/4/22 once all active members are brought into the CARE scheme). 
280 members are opted out (6.91%)  


19.  KPIs:  
Pension accuracy  Pension Payroll Accuracy – 100% 







 
Payments on time 
(within agreed terms) 


The contract provides for a 4 working day BACS process, there is a 100% achievement in this 
area. 


Payment of statutory 


deductions, including: 
Income Tax, Court Order 


Deductions, CSA – Child 


support allowance   


Income tax applied to payroll, RTI file submitted and paid over to the Revenue in line with the 
statutory deadline (100%) over the three-month reporting period. 
 
All other statutory deductions are processed in line with deadlines. 
 


Payment of non-
statutory deductions, 
including: GAYE, 
NARPO, Medicash, 
Copperpot, Police  
Federation, Athletic club, 
Credit Union, Benevolent 
fund 


 


All non-statutory deductions are processed in line with required deadlines. 


 All officers receive emails informing them of the availability of their Annual Benefit Statement. 
Full payslip run at year end for pensioners, the last payslip is the P60 document. No additional 
year-end information is required. 
Deaths in Service are actioned as soon as they are realised. The difficulty in the main is the 
completion of forms and obtaining certificates needed to validate payments. Action is always 
within the 5-day timeframe, however payment of benefits often exceeds this time frame due to 
this reason. 
Injury Awards are actioned as soon as the information is received by XPS. 


The Service Level Agreement for complaints resolution provided for resolution within 10 days. 
The average over the three-month period for the second quarter of this financial year is 
resolution within 5 days.  







 
The Service Level Agreement for general enquiries provided for resolution within 10 days. The 
average over the three-month period for the second quarter of this financial year is resolution 
within 5 days.  


ALTAIR System 100% availability 
 1) General Enquiries 


(within Force’s 
service level 
agreement)  


 
 


CONTRACTOR PERFORMANCE SUMMARY - Quarter 4 
  


SERVICE  ACTUAL PERFORMANCE % 


  Jan Feb Mar 
Quarter  


Average  


Death in Service 0 0 0 0 


Death of Pensioner 100 91 100 97 


Deferred Benefits 63 100 100 87.67 


Divorce Cases 75 100 75 83.33 


Estimates 73 62 71 68.67 


General 81 76 69 75.33 


Processing new entrants 0 100 100 100.00 


Refunds 100 88 100 96.00 


Retirements Actual 100 100 100 100.00 


Retirement Options 100 100 100 100.00 


Transfers -In (Calculation) 88 90 100 92.67 


Transfers - In (Payments Received) 70 53 100 74.33 


Transfers - Out  (Calculation) 100 0 100 100.00 


Transfers - Out (Payment) 0 0 0 0.00 


Variations 100 100 100 100.00 
 


20. Pension Forfeiture 
Data:  


 
 







Year-to-date 
information to be 
provided.  
 
Number of Pension 
Forfeiture referrals to 
OPCC 
 


0 referrals in the 2021/22 financial year. 


Number of Pension 
Forfeiture approved 
by OPCC/Home 
Office  
 


0 approvals in the 2021/22 financial year 
 


 
21. 
 
 


Membership Figures 
at 31/03/2022 


Scheme Actives ❶ Deferred ❹ Pensioner ❺ Widow ❻ Dependant � 


Old - PPS 80 ▼ 508 ▼ 5,323 ▲ 990 ▼ 48 ▲ 


New - NPPS 31 ▲ 259 ▲ 19 ▼ 7 ▲ 10 - 


CARE - 2015 3,664 ▲ 334 ▲ 47 ▲ 5 - 10 - 


Total 3,775 ▼ 1,101 ▲ 5,389 ▲ 1,002 ▼ 68 ▲ 
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		Greater Manchester Police										Pension Risk Register



		Risk Area 		Likelihood:   1 - least to 10 - most		    Impact:   1 - least to 10 - most		Score: likelihood x impact		Control		Owner		Review		 Review Date		Comment

		1 Operations

		Business Continuity/Operational Disaster                                                                                                        		1		5		5		Business continuity plan in place for XPS. Inclusion of cyber attack.		Scheme Manager		Contract renewal and contract extension		Last reviewed 15/11/2019 		Last pension payroll could be re- run which would cover majority of pensioners in event of major disaster. Business Continuity report provided by XPS. Remains unchnaged as at June 2021

		Administration process failure/ maladministration		2		7		14		Formal agreement in place with external administrator (XPS) including an SLA		Head of HR Ops		Contract renewal and contract extension		Last reviewed 12/11/2018		01/08/2017 Reviewed as part of contract renewal                                                               21/05/2018 Reviewed during tender process 12/11/2018 Reviewed on introduction of new contract. Joint request for 12 month extension by Merseyside, Cheshire & GMP - extend to August 2021. Further extension until Aug 22.

										Performance reports produced by external administrator		SPO		Quarterly				Information reviewed on receipt of Service Delivery Reports to assess any action required.

										Legislation update reports produced by external administrator		Head of HR Ops		Bi-monthly / monthly				in the loop' bulletins produced regularly as well as LGPS Monthly Employer Bulletins.

										Head of HR Operations and 6 x HR Senior Partners with authority to authorise payments		Head of HR Ops/SPO		Ongoing 				SPO authorises payments HR Partners provide cover for absence/leave

										Performance meetings with external administrator		SPO		Quarterly				Quarterly joint performance meeting the Cheshire Framework partners.

										Regular contact between external administrator (XPS), GMSS Payroll & Pensions Manager and Senior Pensions Officer		SPO		Ongoing				SPO has fortnightly meeting with XPS and monthly with GMSS

										Onoing monitoring of SLA when XPS complete general enquiries and XPS send queries 		SPO		Ongoing				Issues are raised as and when they occur. Issues are resolved satisfactorily.

		Failure to implement Auto-enrolment 2020		1		10		10		Previously an agenda item at Monthly Pension Meetings. Now within NWRPPB remit.		Head of HR/SPO		Pension Meetings		Ongoing		Discussions with Payroll & Pensions. Meetings GMSS Feb 2020. Assessed July. AE processed Aug payroll. Officers notified by GMP in writing of re-enrolment and medical requirement.  GMSS to complete re-declaration of compliance deadline 30.09.20.  GMSS confirmed Dec of Comp completed prior to deadline.  Medicals ongoing by GMP OHWU, nearing completion bar a few who have been referred to SMP June 2021.  The exercise is now complete 29.11.21.

		Membership data incomplete or inaccurate		3		5		15		Proof of existence checks included in SLA to reduce overpayments		SPO?		Contract renewal and contract extension		Last reviewed 20/11/2019		01/08/2017 Reviewed as part of contract renewal                                                               21/05/2018 Reviewed during tender process 12/11/2018 Reviewed on introduction of new contract. 20/11/2019 Pensions Workshop held. Data review within GMSS Payroll & Pensions ongoing in conjunction with XPS.

		Covid 19 impact on GMP, GMSS Payroll & Pensions and Pension Administrators to be able maintain data accuracy and processes.		5		1		5		Sufficient reslience in place to maintain an effective and efficient service across all departments.  Minimal disruption to normal service re pension administration		Head of HR Ops/SPO		Ongoing		Ongoing		Discussed with XPS at review meeting 16/09/2020.  Meetings as and when required with Head of HR Ops.  Risk reduced April 2022 Covid restrictions lifted.

										Participation in the National Fraud Initiative		SPO		Annually				Carried out with Finance Branch

		Failure to meet statutory reporting deadlines		3		5		15		Reports currently produced by GMSS for Scheme Year End and Financial Year End and submitted to XPS on behalf of GMP.		ACO/GMSS		Ongoing		Ongoing		GMP to invest in bespoke report build from Payroll host Midland that caters for Police Officers so as to eliminate further reporting inaccuracies which resulted in delay of PSS.  Approval provided December 2020 by GMP ACO.  GMSS to lead on project.  As of June 2021 bespoke build ongoing with Midland HR.  End of year reports submitted by GMSS to XPS on 14/05/2021 using internal reports.  XPS accepted reports.  Testing of the reports continues to ensure confidence in accuracy.  PSS were issued on 6th October 21. 

		2 Financial

		Excessive charges made by supplier		3		2		6		Contract costs are reviewed by the Procurement Unit and a competitive tender process undertaken.		Head of HR Ops		Annually		Last reviewed 21/05/2018		01/08/2017 Reviewed as part of contract renewal                                                               21/05/2018 Reviewed during tender process. Request for 12 month extension beyond Augu 2021. Further extension agreed until Aug 22.  Cheshire will then lead on the procurement activity in line with the MINT framework.

										Costs for ad hoc service requests are negotiated		Head of HR		Ad hoc				01/08/2017 Reviewed as part of contract renewal                                                               21/05/2018 Reviewed during tender process. 27.11.2019. Costs of ad hoc project work carried out by XPS are reviewed with Head of Finance and Head of People and Development.  Costs have been identified by XPS in the PID document for remedy.  A request has been made by the Head of HR to XPS whether support can be provided to complete the data template in respect of remedy due to shortage of resources in GMSS.  XPS have provided a quote for this work 29.11.21.  Agreed and signed off April 2022

		Fraud/Fraudulent behaviour		1		10		10		Internal control checks made on all payments made by XPS. Payments cross checked with reports run from iTrent for comparison		SPO		BAU		Ongoing		Access to be provided to SPO for reports so as to perform checks.  Raised internally.

										Proof of existence checks carried out as part of annual NFI		SPO		Annually				Carried out with Finance Branch

										On going dialogue with XPS, GMSS & Legal Services for retrieval of over-payments		GMSS/HR Caseworker Manager		Monthly		Ongoing		Record kept of all overpayments and actions taken to retireve outstanding funds. Process shared with key stakeholders in Finance Branch and GMSS.  No formal process in place for overpayment recovery.  GMP to work with internal departments to create process so overpayments do not build up and XPS end up chasing - as at June 2021.  The process is now in place and monitored reqularly via HRGG.

		4  Funding

		Employer failure to pay contributions into scheme		1		10		10		Monitoring of contributions paid carried out by Payroll & Pensions Manager		Payroll& Pensions Manager		Monthly		Ongoing		All contributions paid in accordance with schedule of contributions

										Annual Audit		Head of Finance Branch		Annually				In the process of responding to Audit queries 29.11.21.

		Injury to Feelings (Leigh Day data)								Data and test data provided as per NPCC Pension Challenge Streering Group Nov 2020.		GMP Paralegal		Ongoing		Ongoing		Updates received from GMP legal May 2021.  GMP to be included in Test Claimants.  Next meeting 30.11.21. Leigh Day has settlement offer. Reduce risk to green

		Pension Remedy (McCloud)		5		8		40		Costs of implementation, resourcing etc		SPO		Ongoing		Ongoing		Formation of GMP Remedy project group with GMP departments, GMSS, XPS and eventually Pol Fed. No further on with Remedy group, last met February 2021. Awaiting further guidance from NPCC/HO.  SPO reported updates to Temp GMP ACO in May 2021.  Mtgs to discuss remedy are occuring monthly between XPS/GMSS/GMP.  GMP have received the PID for remedy. However this has not yet been signed and returned.  The PID is currently being updated and as such now awaiting updated copy 29.11.21.  Significant resourcing issues within GMSS payroll and pensions means that the data cleanse exercise is as risk. PID and costing for additonal work agreed awaiting Chiefs Office sign off (18/02/2022). Singed off April 2022

		GMP Reconcilliation Exercise		2		2		4		XPS completed Stage 2 of the GMP Reconciliation exercise. 		Head of Finance Branch		Ad hoc		Ongoing		30 June 2020 update from XPS. HMRC Deadline extended again, date as yet unknown. Request from XPS for purchase order for stage 3 of GMP recon project.  PO has not been raised as at June 2021.  

		4 Regulatory & Complaince

		Failure to interpret rules or regulations		2		7		14		On going training log maintained in respect of Regional Pension Board Members		SPO/Head of HR Ops		Adhoc		Ongoing		SPO to undergo Pension Board Training and any other relevant training.  SPO not received training. SPO leaving GMP as at 11/06/2021.  Head of HR Operations currently covering role as well as the HR Senior Partners.  Training has not been undertaken.  If a SPO has not been identified in the next month then arrangements will be made for Head of HR Operations to undergo training. SPO in place January 2022 training requirements to be agreed.

										Contract with XPS, proven police pensions scheme administrator who provide technical advice and updates		SPO		Ongoing		Ongoing		Updates received from XPS, The Pension Regulator and Home Office. Pensions Regulator website utilised.

		Conflict of interest		1		5		5		Pension Board awareness of legal responsibilities		Pension Board Chair		As required		05.12.2019		To be reviewed by SPO and Head of HR Ops 2020.  29.11.21 - no progress made.

										Pensions Board members to declare any conflicts or potential conflicts		Scheme Manager		Ongoing		May-2021		Up to date, but will need amending post 14/06/2021.  Amendments made Oct 21.

		5 Legal

		Pension Remedy (McCloud)		2		10		20		Further updates and guidance to be isused by HO and also regular meetings with NPCC.  Regular communication with XPS Pension Administrators as to how consultation and potential remedy will affect them. Leigh Day data required by NPCC Pensions Legal Challenge group re claimants and non claimants from GMP		SPO/Legal/Head of HR Ops		Ongoing		Ongoing		SPO communicated consultation issued by Home Office to force 03/09/2020. Regular meetings with NPCC Pension Remedy Working Group, GMP Legal attend Pension Challenge Steering Group and ongoing communicaitons with XPS.  GMP working on paper around Immediate Detriment to assess rosks and recommendations for implementation.  Interest shown by a few officers wanting to retire.  Pol Fed are also engaged with this. Work is continually ongoing.  29.11.21 - GMP have not yet implemented ID.  This decision remains under regular review.  GMP have signficant numbers of officers in scope and as such implementing ID could have a significant impact on the Force's ability to meet the incoming demand.  Working with the new legislation from April 2022.

		6 Brexit

		EU exit has posed a risk to GM pensioners living abroard in relation to their pensions still being collected 		4		3		12		Circumstances depend on whether or not a pensioner residing in the EU has retained a UK bank account for pension income purposes. This will impact both retired Officers (XPS) and retired Staff (GMPF) Low impact to pensioner with EU bank account used for pension income as previously confirmed by XPS.		GMP as a whole		Ongoing		Ongoing		1. Danger of UK bank account closure post EU Exit for those residing in EU with little or no notice.  Further clarity provided by Financial Conduct Authority October 2020.  2. FCA expects and recommends firms with EU based customers who retain a UK bank account to engage, communicate and work towards an alternative prior to 31 December 2020.  3. Confirmation required from XPS and GMPF of their plan for those who fall into this category and planned comms to their customers. Last reviewed 16/11/2020. Reviewed again May 2021 - no issues reported by XPS or GMPF.  Risk to green April 2022
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XPS Administration   
 


Regulations and Guidance 


 


June 2021 
 XPS Administration issued the second edition of “In the Loop” this included further developments following the 


government’s decision to address the unlawful age discrimination and an outline of our requirements for data 
collection exercise. 


 


July 2021 
 


 XPS Administration issued the third edition of “In the Loop” this included legislative developments on Tax Polices 
and Consultation, updates on unresolved technical areas and the data collection exercise. 


August 2021 
 


 XPS Administration issued the fourth edition of “In the Loop” providing government updates in advance of 
decision making on processing prospective “Immediate Detriment” including the purpose of the revised 
immediate detriment guidance and legal basis. 


September 2021 
 


 XPS Administration issued the fifth edition of “In the Loop” including the Public Service Pensions and Judicial 
Offices Bill, which has had its fist and now second reading at the House of Lords, the interaction of the Bill and 
scheme regulations and a summary of Immediate Detriment. 


 


October 2021 
 


 No communications received or issued 


  


01 Overview 







 


XPS Administration   
 


November 2021 
 


 HMRC Policy paper received confirming proposals to  
o provide an exemption to a tax charge on remedy compensation 
o protect pension rights from lifetime allowance charges calculated on the higher of the two pension choices  
o make additional annual allowance to be available so that an individual will not pay more annual allowance 


charge than they would have done if they had accrued their chosen benefits in the relevant tax years 
o ensure that payments of pensions and lump sums that would have been authorized payments had they been 


made at the relevant time, are treated as meeting the conditions to be authorized 
 NPCC issued email to scheme administrators containing confirmation that the Home Office had withdrawn their 


immediate detriment guidance 
 


December 2021 
 


 NPCC published a guide on Police Pension Changes from 2022 together with an illustration booklet.  This was 
issued directly to employing authorities and not pension administrators.  XPS are currently trying to obtain a copy 
of these documents as officers are querying the content 


 


January 2022 
 


 XPS submitted a response to the consultation on Public Services Pensions: Police Pensions (Amendment) 
regulations.  Response confirmed that XPS are confident that the Police Pensions (Amendment) Regulations 2022 
are sufficient to close the legacy schemes to future accrual and that further clarity was required in relation to 
members who wished to purchase additional service in the legacy schemes during the reformed period. 


 Notification received from NPCC.  This confirmed that NPCC has issued template letters directly to forces which 
can be used to inform members of the changes to the Police Pension Schemes.  Please issue the relevant 
document to the relevant category of member.  Point to note: the letter to 30+ re-joiners confirms that all 30+ 
re-joiners are eligible to join PPS2015 from 1 April 2022. 


 Police Technical group held 27 January 2022.  Minutes have been published to KHUB on 19 April 2022.  The 
minutes confirm that NPCC have confirmed that the scheme sanction charge which applies to an unauthorised 
pension payment must be paid by the force and not passed onto the member.   


 


February 2022 
 


Consultation on draft regulations that will extend the information and reporting deadlines for Scheme Pays received. 
These regulations are in addition to the changes being introduced in the Finance Bill 2022, and will apply following a 
retrospective change of facts that affect an individual’s pension input amount. They will take effect from 6 April 2022. All 
responses to be submitted by 15 March 2022. 


 


 March 2022 
 


 Nothing received 
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  Greater Manchester Police 


Quarter 1 REGISTERED 
ACCOUNT 
DISABLED 


ACTIVATION 
LINK SENT 


NOT 
REGISTERED TOTAL % Up Take 


Actives 2,921 23 297 3,341 6,582  44.7% 
Deferred 215 5 32 1,954 2,206  10.0% 
Pensioner 2,142 53 136 6,128 8,459  25.9% 


Widow/Dep 22 1 2 1,389 1,414  1.6% 
Total 5,300  82  467  12,812  18661 28.8% 


 


  Greater Manchester Police 


Quarter 2 REGISTERED ACCOUNT 
DISABLED 


ACTIVATION 
LINK SENT 


NOT 
REGISTERED TOTAL % Up Take 


Actives 2,899 28 283 3,480 6,690  43.8% 
Deferred 240 4 34 1,950 2,228  11.0% 
Pensioner 2,213 52 142 6,087 8,494  26.7% 


Widow/Dep 22 0 2 1,404 1,428  1.5% 
Total 5,374  84  461  12,921  18840 29.0% 


 


  Greater Manchester Police 


Quarter 3 REGISTERED ACCOUNT 
DISABLED 


ACTIVATION 
LINK SENT 


NOT 
REGISTERED 


TOTAL % Up Take 


Actives 2,912 27 278 3,436 6,653  44.2% 
Deferred 268 12 32 1,942 2,254  12.4% 
Pensioner 2,325 55 141 6,021 8,542  27.9% 


Widow/Dep 24 0 4 1,408 1,436  1.7% 
Total 5,529  94  455  12,807  18885 29.8% 


 


  Greater Manchester Police 


Quarter 4 REGISTERED ACCOUNT 
DISABLED 


ACTIVATION 
LINK SENT 


NOT 
REGISTERED 


TOTAL % Up Take 


Actives 2,864 30 277 3,379 6,550  44.2% 
Deferred 316 2 35 1,946 2,299  13.8% 
Pensioner 2,439 52 140 5,977 8,608  28.9% 


Widow/Dep 26 0 2 1,420 1,448  1.8% 
Total 5,645  84  454  12,722  18905 30.3% 


 


 


 


  


02 Member Self Service 
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Police Averages for comparison with force 


  REGISTERED ACCOUNT 
DISABLED 


ACTIVATION 
LINK SENT 


NOT 
REGISTERED TOTAL % Up 


Take 


Actives 35.3% 0.3% 3.0% 34.3% 1  48.8% 
Deferred 3.8% 0.1% 0.5% 19.6% 0  16.0% 
Pensioner 19.1% 0.3% 1.2% 68.3% 1  21.8% 


Widow/Dep 0.3% 0.0% 0.0% 14.6% 15.0% 2.1% 
 


 


 


Age Profiles for Officers who have registered for self service 


Under 22 2.79%  Aged 46 - 50 16.95% 
Aged 23 - 25 8.14%  Aged 51 - 55 11.32% 
Aged 26 - 30 13.97%  Aged 56 - 60 1.23% 
Aged 31 - 35 11.35%  Aged 61 - 65 0.02% 
Aged 36 - 40 15.15%  Aged 65+ 0.00% 
Aged 41 - 45 19.08%   6520 
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Greater Manchester Police 
      


Data Test 
Common data score     


Max Population Total Fails % OK 
NINO 22826 15 99.93% 
Surname 22826 0 100% 
Forename / Inits 22826 0 100% 
Sex 22826 0 100% 
Title 22826 5 99.98% 
DoB Present 22826 0 100% 
DJS 22826 0 100% 
Status 22826 0 100% 
Last Status Event 22826 6 99.97% 
Status Date 22826 185 99.19% 
No Address 22826 43 99.81% 
No Postcode 22826 134 99.41% 
Address (All) 22826 441 98.07% 
Postcode (All) 22826 493 97.84% 
Members with a Fail 22826 253 98.89% 
Members with Multiple Fails 22826 443 98.06% 


 


 


 


 


 


  


03 Common Data 
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Greater Manchester Police Cases 
completed 


Cases completed 
within target 


Cases completed 
outside target 


Cases: % within 
target 


April 289 282 7 98% 
May 530 525 5 99% 
June 484 479 5 99% 


Quarter 1 1303 1286 17 99% 
July 503 498 5 99% 
August 486 476 10 98% 
September 457 448 9 98% 


Quarter 2 1446 1422 24 98% 
October 353 314 39 89% 
November 419 398 21 95% 
December 317 304 13 96% 


Quarter 3 1089 1016 73 93% 
January 322 280 42 87% 
February 443 404 39 91% 
March 465 400 65 86% 


Quarter 4 1230 1084 146 88% 


          
Year - Total 5068 4808 260 95% 


 


 


 


  


04 Completed Cases Overview 
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April 2021 
Greater Manchester Police 


Service Days 
Minimum 


Target Cases 
Within 
Target 


Actual 
Performance 


Death in Service 5 100 1 1 100 
Death of a pensioner 5 100 16 15 94 
Deferred Benefits 10 90 3 3 100 
Divorce Cases 30 100 6 6 100 
Estimates 10 100 47 47 100 
General 10 100 126 126 100 
Processing new entrants 10 90 6 6 100 
Refunds 10 100 12 12 100 
Retirement Actual  10 100 8 8 100 
Retirement Options 10 100 20 20 100 
Transfers – in (Calculation) 10 90 4 4 100 
Transfers – in (Payment received) 10 90 3 3 100 
Transfers – Out (Calculation) 10 100 0 0 0 
Transfers – Out (Payment) 10 100 0 0 0 
Variations 10 90 37 31 84 


 
 


May 2021 
Greater Manchester Police 


Service Days 
Minimum 


Target Cases 
Within 
Target 


Actual 
Performance 


Death in Service 5 100 0 0 0 
Death of a pensioner 5 100 18 18 100 
Deferred Benefits 10 90 10 10 100 
Divorce Cases 30 100 4 4 100 
Estimates 10 100 42 42 100 
General 10 100 175 172 98 
Processing new entrants 10 90 145 145 100 
Refunds 10 100 6 4 67 
Retirement Actual  10 100 25 25 100 
Retirement Options 10 100 31 31 100 
Transfers – in (Calculation) 10 90 4 4 100 
Transfers – in (Payment received) 10 90 8 8 100 
Transfers – Out (Calculation) 10 100 1 1 100 
Transfers – Out (Payment) 10 100 0 0 0 


Variations 10 90 61 61 100 


 
 


05 Completed Cases by Month 
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June 2021 
Greater Manchester Police 


Service Days 
Minimum 


Target Cases 
Within 
Target 


Actual 
Performance 


Death in Service 5 100 0 0 0 
Death of a pensioner 5 100 16 16 100 
Deferred Benefits 10 90 16 16 100 
Divorce Cases 30 100 5 5 100 
Estimates 10 100 35 35 100 
General 10 100 205 200 98 
Processing new entrants 10 90 73 73 100 
Refunds 10 100 5 5 100 
Retirement Actual  10 100 15 15 100 
Retirement Options 10 100 29 29 100 
Transfers – in (Calculation) 10 90 3 3 100 
Transfers – in (Payment received) 10 90 4 4 100 
Transfers – Out (Calculation) 10 100 1 1 100 
Transfers – Out (Payment) 10 100 0 0 0 


Variations 10 90 77 77 100 
 
 


July 2021 
Greater Manchester Police 


Service Days 
Minimum 


Target Cases 
Within 
Target 


Actual 
Performance 


Death in Service 5 100 0 0 0 
Death of a pensioner 5 100 19 19 100 
Deferred Benefits 10 90 28 27 96 
Divorce Cases 30 100 6 6 100 
Estimates 10 100 35 35 100 
General 10 100 191 188 98 
Processing new entrants 10 90 80 80 100 
Refunds 10 100 7 7 100 
Retirement Actual  10 100 19 19 100 
Retirement Options 10 100 20 20 100 
Transfers – in (Calculation) 10 90 9 9 100 
Transfers – in (Payment received) 10 90 3 3 100 
Transfers – Out (Calculation) 10 100 5 4 80 
Transfers – Out (Payment) 10 100 0 0 0 


Variations 10 90 81 81 100 
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August 2021 
Greater Manchester Police 


Service Days 
Minimum 


Target Cases 
Within 
Target 


Actual 
Performance 


Death in Service 5 100 1 1 100 
Death of a pensioner 5 100 11 11 100 
Deferred Benefits 10 90 11 9 82 
Divorce Cases 30 100 8 8 100 
Estimates 10 100 32 31 97 
General 10 100 156 149 96 
Processing new entrants 10 90 139 139 100 
Refunds 10 100 8 8 100 
Retirement Actual  10 100 19 19 100 
Retirement Options 10 100 24 24 100 
Transfers – in (Calculation) 10 90 5 5 100 
Transfers – in (Payment received) 10 90 1 1 100 
Transfers – Out (Calculation) 10 100 2 2 100 
Transfers – Out (Payment) 10 100 0 0 0 
Variations 10 90 69 69 100 


 
 
 


September 2021 
Greater Manchester Police 


Service Days 
Minimum 


Target Cases 
Within 
Target 


Actual 
Performance 


Death in Service 5 100 0 0 0 
Death of a pensioner 5 100 11 11 100 
Deferred Benefits 10 90 10 10 100 
Divorce Cases 30 100 4 4 100 
Estimates 10 100 45 45 100 
General 10 100 137 128 93 
Processing new entrants 10 90 62 62 100 
Refunds 10 100 25 25 100 
Retirement Actual  10 100 16 16 100 
Retirement Options 10 100 29 29 100 
Transfers – in (Calculation) 10 90 13 13 100 
Transfers – in (Payment received) 10 90 5 5 100 
Transfers – Out (Calculation) 10 100 2 2 100 
Transfers – Out (Payment) 10 100 0 0 0 


Variations 10 90 98 98 100 
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October 2021 
Greater Manchester Police 


Service Days 
Minimum 


Target Cases 
Within 
Target 


Actual 
Performance 


Death in Service 5 100 0 0 0 
Death of a pensioner 5 100 10 10 100 
Deferred Benefits 10 90 16 16 100 
Divorce Cases 30 100 4 4 100 
Estimates 10 100 23 22 96 
General 10 100 149 112 75 
Processing new entrants 10 90 7 6 86 
Refunds 10 100 10 10 100 
Retirement Actual  10 100 24 24 100 
Retirement Options 10 100 36 36 100 
Transfers – in (Calculation) 10 90 9 9 100 
Transfers – in (Payment received) 10 90 2 2 100 
Transfers – Out (Calculation) 10 100 2 2 100 
Transfers – Out (Payment) 10 100 0 0 0 
Variations 10 90 61 61 100 


 
 
 


November 2021 
Greater Manchester Police 


Service Days 
Minimum 


Target Cases 
Within 
Target 


Actual 
Performance 


Death in Service 5 100 0 0 0 
Death of a pensioner 5 100 20 20 100 
Deferred Benefits 10 90 11 9 82 
Divorce Cases 30 100 7 7 100 
Estimates 10 100 33 32 97 
General 10 100 114 96 84 
Processing new entrants 10 90 109 109 100 
Refunds 10 100 8 8 100 
Retirement Actual  10 100 26 26 100 
Retirement Options 10 100 11 11 100 
Transfers – in (Calculation) 10 90 12 12 100 
Transfers – in (Payment received) 10 90 4 4 100 
Transfers – Out (Calculation) 10 100 1 1 100 
Transfers – Out (Payment) 10 100 0 0 0 


Variations 10 90 63 63 100 
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December 2021 
Greater Manchester Police 


Service Days 
Minimum 


Target Cases 
Within 
Target 


Actual 
Performance 


Death in Service 5 100 0 0 0 
Death of a pensioner 5 100 14 14 100 
Deferred Benefits 10 90 15 14 93 
Divorce Cases 30 100 11 11 100 
Estimates 10 100 26 25 96 
General 10 100 112 101 90 
Processing new entrants 10 90 0 0 0 
Refunds 10 100 16 16 100 
Retirement Actual  10 100 17 17 100 
Retirement Options 10 100 31 31 100 
Transfers – in (Calculation) 10 90 5 5 100 
Transfers – in (Payment received) 10 90 1 1 100 
Transfers – Out (Calculation) 10 100 1 1 100 
Transfers – Out (Payment) 10 100 0 0 0 
Variations 10 90 68 68 100 


 
 
 


January 2022 Greater Manchester Police 


Service Days 
Minimum 


Target Cases 
Within 
Target 


Actual 
Performance 


Death in Service 5 100 0 0 0 
Death of a pensioner 5 100 28 24 86 
Deferred Benefits 10 90 11 11 100 
Divorce Cases 30 100 8 5 63 
Estimates 10 100 30 18 60 
General 10 100 97 79 81 
Processing new entrants 10 90 5 5 100 
Refunds 10 100 12 12 100 
Retirement Actual  10 100 24 24 100 
Retirement Options 10 100 27 26 96 
Transfers – in (Calculation) 10 90 7 7 100 
Transfers – in (Payment received) 10 90 4 4 100 
Transfers – Out (Calculation) 10 100 3 0 0 
Transfers – Out (Payment) 10 100 0 0 0 
Variations 10 90 66 65 98 
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February 2022 Greater Manchester Police 


Service Days 
Minimum 


Target Cases 
Within 
Target 


Actual 
Performance 


Death in Service 5 100 0 0 0 
Death of a pensioner 5 100 20 20 100 
Deferred Benefits 10 90 19 19 100 
Divorce Cases 30 100 7 7 100 
Estimates 10 100 59 46 78 
General 10 100 126 103 82 
Processing new entrants 10 90 65 65 100 
Refunds 10 100 12 12 100 
Retirement Actual  10 100 27 27 100 
Retirement Options 10 100 24 24 100 
Transfers – in (Calculation) 10 90 5 5 100 
Transfers – in (Payment received) 10 90 1 1 100 
Transfers – Out (Calculation) 10 100 4 1 25 
Transfers – Out (Payment) 10 100 0 0 0 
Variations 10 90 74 74 100 


 
 


March 2022 Greater Manchester Police 


Service Days 
Minimum 


Target Cases 
Within 
Target 


Actual 
Performance 


Death in Service 5 100 0 0 0 
Death of a pensioner 5 100 15 14 93 
Deferred Benefits 10 90 23 23 100 
Divorce Cases 30 100 7 7 100 
Estimates 10 100 100 68 68 
General 10 100 121 90 74 
Processing new entrants 10 90 9 9 100 
Refunds 10 100 13 12 92 
Retirement Actual  10 100 48 48 100 
Retirement Options 10 100 50 50 100 
Transfers – in (Calculation) 10 90 6 6 100 
Transfers – in (Payment received) 10 90 5 5 100 
Transfers – Out (Calculation) 10 100 2 2 100 
Transfers – Out (Payment) 10 100 0 0 0 


Variations 10 90 66 66 100 
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Description Date 
received 


Date 
completed Comment 


Member asked for estimate for dol post 1 
April 2022 including benefits post remedy.  
Member issued with letter explaining we 
were unable to provide this as we can only 
act on current regulations.  Member has 
written back to complain about response 


22/02/2021 16/04/2021 


  
Member was prompted to check 
entitlement for his wife should he pass 
away. Due to the checks required, and the 
spike in work that the NARPO bulletin 
caused, this took several months to 
provide.  In the meantime, this member was 
promised either a call back / a written 
response within a one and two day period 
which never happened.  


16/08/2021 16/08/2021 Spoke to this member 11.55 on the 16th.  
Member appreciated the need for us to not 
issue wrong information but felt let down 
that it took so long and that he was 
promised the information a number of 
times and it wasn't provided. I said I would 
feed back to the team for training purposes 
(done), and also that the complaint would 
be seen by the client.  Mr Wharton 
appreciated the call and reassurances 
provided.  


        
 


 


 


 


 


 


 


 


 


06 Complaints 







 


 


 


 
Natalie Bevan  
Business Development Manager 
07764 638962 
 
 
April Woods 
Administration Manager 
01642 030680 


XPS Pensions Group, XPS Pensions, XPS Group, XPS Administration, XPS Investment and XPS Transactions are the 
trading names of Xafinity Consulting Ltd, Punter Southall Ltd and Punter Southall Investment Consulting Ltd.  


XPS Administration is the trading name of PS Administration Ltd. 


Registration 
Xafinity Consulting Ltd, Registered No. 2459442. Registered office: Phoenix House, 1 Station Hill, Reading RG1 
1NB. Punter Southall Investment Consulting Ltd Registered No. 6242672,  
Punter Southall Ltd Registered No. 03842603, PS Administration Ltd Registered No. 9428346.  
All registered at: 11 Strand, London WC2N 5HR. All companies registered in England and Wales. 


Authorisation 
Punter Southall Investment Consulting Ltd (FCA Register number 528774) and  
Xafinity Consulting Ltd (FCA Register number 194270) are both authorised and  
regulated by the Financial Conduct Authority (FCA) for investment business. 
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NORTH WEST REGIONAL POLICE PENSIONS BOARD



QUARTERLY UPDATE @ June 2022

Greater Manchester Police Update of Actions 



		Action No.

		Action

		Force Response



		1.

		Complaints Received since last Board meeting



		· IDRP received iro overpayment of retirement benefits in 2012 due to nil implementation of a Pensions Sharing Order in 2008.  XPS notified GMP of this in July 2020.  GMP made contact with member August 2020.  Stage 1 responded to and did not uphold request made via Officer or Solicitor to dismiss overpayment.  Stage 2 received by XPS 14/04/2021.  Stage 2 referred to Head of HR Operations Cheryl Chadwick on 04/05/2021 to respond to.  Not yet concluded. 

· Complaint received due to obtaining GMP employment data via GMSS for CETV purposes (archive payroll system looked after by GMSS), former member referred complaint to ICO.  GMP referred to internal Information Compliance and Records Management team for further guidance and action if applicable.  Information has since been obtained and provided to XPS for calculation of CETV 08/12/2020.  Query resolved, however request from GMP Data Protection received 26/03/2021 requesting info to send on to ICO. SPO provided information on 2603/2021. SPO received phone call from Pensions Ombudsman 09/06/2021 confirming complaint had been escalated to them.  Recommendation made by PO verbally for GMP to pay costs incurred via former Officer's solicitors when chasing for information to calculate CETV.  PO will send on written request to Cheryl Chadwick, Head of HR Ops following SPO departure on 11/06/2021.  Head of HR Ops has now agreed payment of legal fees and compensation for the individual.  Payment in progress to the complainant.  Payment made 08/03 – case closed



		2.

		Has an Independent Risk Register for Police Pensions been established and is it being maintained?



		Yes (attached). Last updated May 2022.



		3.

		If so, what are the top 3 risks?



		· Membership data incomplete/inaccurate/difficult to obtain (ties in with McCloud)

· Failure to interpret rules/regulations (McCloud & Immediate Detriment)

· Insufficient resources to complete the data cleanse exercise in relation to remedy.





		4. 

		Performance v KPIs

Most Recent reports



		Performance and KPIs have been received from XPS Administration for the quarter 4. Performance up to 31/03/2022 Shows an average of 88% cases within target. Estimates and general post being the main hit – XPS advised large number of requests for estimates and remedy enquires was received which impacted on service.  XPS directed resources to maintaining payments and processing retirements which meant that estimates and general post was given a lower priority.  



		5.

		Recent IA/EA Reports Received



		No update to provide as at Dec 2020



		6.

		Are adequate arrangements in place for Auto-Enrolment?



		Yes – AE completed by shared service GMSS August 2020 - Declaration of Compliance sent to TPR by GMSS prior to 30 Sept deadline. 



		7.

		Are preparations in place or the Pensions Dashboard?



		XPS are working with Heywood to meet Pension Dashboard roll out timetable, updates provide at quarterly meetings.  No issues at the moment, however Dashboard onboarding is timetabled at the same time as first post McCloud annual benefits statements are being issued.



		8. 

		When was the latest Data Review Exercise on Police Pensions Records?



		XPS review Common Data (i.e. that data which is common across all schemes which will mainly include information relating to the member) on a quarterly basis. XPS have requested SAB, via the NPCC Adviser, to provide guidance on Scheme Specific data due to believing that all Police Schemes should be reporting on the same data to allow a fair comparison between them. Ongoing



		9. 

		What progress is being made towards the Guaranteed Minimum Pension Reconciliation?

		XPS have completed stages 1 and 2 of this project and have requested to start work on stage 3 - following receipt of Purchase Order.  Request received May 2021.  Head of HR Operations notified by SPO - business case required to budget for work. This has been written and agreed.



		10.

		Do you have an appropriate Internal Dispute Resolution Procedure (IDRP) in place?



		Yes – in line with The Pension Regulator guidelines



		11. 

		Is the Scheme letting Members know when they are getting close to Annual and Lifetime Allowance limits along with options available if allowances are exceeded?



		Yes – following quarterly service review XPS will be notifying officers via member self-service once PSS issued rather than the force sending out individual letters.  Guidance re Scheme Pays will also be issued.  Due to the delay in producing 19/20 PSS, bespoke comms sent to each member via XPS member self-service who incur a tax charge.  Completed 06.10.21.



		12. 

		Where Scheme Administration is outsourced how do you ensure that the providers have adequate internal controls in place?



		XPS limit access to the member data to those members of staff who need to use the data. XPS have also undertaken the PIAB audit which will provide a PASF report covering their security protocols. 





		13. 

		Are Membership Records accurate and complete on an on-going basis?



		Maintained – working with our shared service GMSS and with XPS to ensure that records are accurate and complete.  This work is on-going.  The data cleanse for remedy has not yet commenced. 



		14. 

		Reporting of Breaches: 



a) Does the Scheme have a process in place to report breaches of the law?



b) How many breaches have been reported in the last 12 months?





c) How many of (b) above have been reported in the last quarter? 



d) If yes, were the breaches of material significance to TPR?



e) If yes, were they reported to TPR?



f) How many of the breaches were upheld?



		



a) Yes – in line with the Pension Regulator guidelines





b) 1









c) 1 (XPS issued a data file with GMP member data to another force)







d) GMP (and XPS compliance manager) considered the breach to be small and unlikely to have any impact and did not need to be reported to the Regulator.  XPS initiated new controls to prevent this happening in future. 



e) No



f) N/a





		15. 

		Are Employers providing accurate, timely and complete data to Scheme Administrators?



		Maintained. Ongoing communications between our Payroll and Pensions provider GMSS and with XPS.  Working on a Comms strategy with XPS iro the benefits of member self-service and the importance of providing timely updates and accurate data.



		16. 

		Are processes for issuing Annual Benefit Statements fit for purpose?



		Yes – Member Self-Service with on-line access has been available from 2018 onwards which includes ABS. As above Comms strategy being developed with XPS to remind officers of the benefits of self service. 



		17. 

		Has the Scheme taken steps to ensure that member communications are clear, accurate and easily accessible?



		GMP works with XPs to ensure that communications are clear and accurate. Information is available on the XPS website and also made available on the GMP intranet.  More work is needed to ensure GMP is providing accurate, accessible data to the workforce in respect of pensions.  GMP is looking to implement a local pension's board once the SPO post has been filled.  Communication will feature as an agenda item.  



		18.

		Please show Take-Up and Opt-Out Rates as a percentage for the 2015 CARE Scheme:

		Please see below tables



		19. 

		KPIs:-



1) Pension accuracy	



2) Payments on time (within prescribed limit eg 3 working days)				

3) Payment of statutory deductions (divorce etc)			

4) Annual Statements (ABS & PSS by legal date of delivery)	



5) Statutory reports (YEnd, P60s etc)  				

6) Deaths in service (actioned within 5 days)

7) Injury awards	 (actioned within 5 days	

8) Complaints resolution (within 10 days)	





9) General Enquiries (within 3 days)



10) System availability (eg 09.00-17.00 M-F)  			







		Please see attached report from XPS which outlines performance against targets set.

In summary:



		1) Common data – 98.89% accurate











		2) Payments made on time in general with no issues raised with GMP. 







		3) 100% against SLA target in last quarter.



		

4) Will be accessible via the Members Self-Service function. All to be made available by statutory deadline - within 3 months from date of receipt of data.  GMP Scheme and Financial Year End reports were sent to XPS via GMSS on 26/05/2022.  XPS accepted reports.  ABS & PSS issued on            /22.





		5) No issues.







		6) None in last quarter.





		7) No KPI. 





		

8) No Complaints received this quarter.













		9) XPS General Enquiry SLA target is 10 days. 











		10) XPS Service is available Monday to Friday 09.00 – 17.00





















		20.

		Pension Forfeiture Data: 



Year to date information to be provided. 



1) Number of Pension Forfeiture referrals to OPCC



2) Number of Pension Forfeiture approved by OPCC/Home Office 





		









		1.  1 referral made by GMP Police Standards Branch within Q4 20/21.  Unknown outcome - on going.







		2.  None













		

21.





		Membership Figures at 31st December 2021 

				Scheme

		Actives

		Deferred

		Pensioner

		Widow/Depend



		Old - PPS

		161

		1,321

		8,438

		1,434



		New - NPSS

		20

		412

		22

		2



		CARE - 2015

		6,368

		566

		66

		20



		Total

		6,549

		2,299

		8,526

		1,456













		Pension Opt Out 21

		

		

		Pension Opt Out 22

		

		



		 

		New Entrants

		Serving

		 

		New Entrants

		Serving



		January

		3

		2

		 January

		3

		4



		February

		4

		0

		 February

		6

		4



		March

		6

		2

		 March

		

		



		April

		6

		2

		 April

		

		



		May 

		6

		2

		 May 

		

		



		June

		6

		2

		 June

		

		



		July

		10

		2

		 July

		

		



		August

		18

		2

		 August

		

		



		September

		6

		5

		 September

		

		



		October

		5

		6

		 October

		

		



		November

		12

		10

		 November

		

		



		December

		1

		5

		 December

		

		



		Total

		83

		40

		Total

		9

		8
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Definitions


Page 7
Total Fund Membership
Total Fund Membership is the number of Member records held on 
the LPPA pensions administration system that are contributing to, 
awaiting benefits, or receiving benefits from the pension fund.


Page 8
Current age demographic
The age profile of the Membership is split across three types of status: 
Active Members – Members who are currently contributing toward 
their pension benefits.
Deferred Members – Members who hold a deferred benefit in the 
fund.
Pensioner Members – Pensioners and Dependants who are currently 
receiving a pension.


Page 10
Casework Performance Against SLA
Performance is measured once all information is made available to 
LPPA, to enable them to complete the process. All casework has a 
target timescale in which to complete the process, and performance 
is measured as the % of cases that have been completed within that 
timescale.


Page 11 & 12
Casework Performance Against SLA
The category of ‘Other’ on this page covers cases including, but not 
limited to:
•	 Benefit revisions
•	 Maternity/paternity cases
•	 Ill Health cases
•	 Scheme Opt-Out cases
•	 Cases raised to cover ‘My Pension Online’ registration queries
•	 P60 queries
•	 50/50 scheme changes
•	 APC queries
 
Please note the number of cases brought forward, does not match the 
corresponding number of outstanding cases reported in the previous 
quarter (due to reasons including the deletion of cases during the 
current reporting period).


Page 14
Elapsed Times
Elapsed days represent the total number of working days between the 
case being set up, and when it was completed by LPPA.
 
Page 16-23
Retirements
Shows how quickly pension and lump sum payments are paid to 
Members – distinguishing between late/early notifications. Individual 
tables provide further detail.


Page 25-28
Helpdesk Performance 
Average wait time measures the time taken from the caller being 
placed into the queue, to them speaking with a Helpdesk adviser.
The percentage of calls answered does not include calls that are 
abandoned by the caller where the wait time is less than 2 minutes.
The Annual Calls answered performance figures are not Client specific 
(as we are unable to measure abandoned calls by Client).


A ‘resolved’ call or email requires no further action, as the enquiry has 
been answered in full. Any that are ‘unresolved’ will require an action 
of either a case or chase case to be created, or documents that need 
to be added to an existing case.
 
As the needs of our business, Clients and Members change, we adapt 
our reporting to suit the current trends and ensure sight of common 
topics. For this reason it is necessary to update and add new topics 
in the reason for calls. To accommodate the multitude of reasons we 
have created a “Other” category which includes (but not limited to) 
‘Information Only’, ‘Website’, ‘Resend Documents’.


Page 30 & 31
Customer Satisfaction Scores
The Helpdesk satisfaction scores (telephone and retirement) are 
the percentage of people who completed the survey with a satisfied 
(green) or neutral (amber) response. The Retirement satisfaction score 
illustrates the total surveys taken, split by response of Dissatisfied or 
Satisfied.


Page 33
Member Online Portal
The number and % of Members who have signed up to Member 
Online Portal, including a quarterly view and a comparison with the 
overall LPPA sign up rate (all Members).
 
Page 34
Member Online Portal
The number of Members that are registered for Member Online 
Portal, split by Member status and age profile.


Page 36 & 37
Telephone Numbers
The number and % of telephone numbers held by Member status 
(this is important as LPPA use telephone contact details where 
possible to reduce elapsed times).
Existing e-mail addresses
The number and % of emails held by Member status (this is 
important as LPPA utilise email as the preferred method of written 
communication).
E-Communications Opt-outs
The number and % of Members who have chosen not to receive 
email communications.


Page 43 & 44
Common/Conditional Data Fails
The Pension Regulator requires Administrators to keep Member 
data up to date to ensure benefits are accurately paid. This is split 
by Common Data (details that are specific to the Member) and 
Conditional Data (data that is related to the pension).
Individual Fails shows the total number of unique Members that 
have a single or multiple number of Common Data or Conditional 
Data fails. On both charts, the Accuracy Rate (%) then compares the 
number of Individual Fails to the total number of Scheme Members.


For more detail on the Data Items / Error types presented in 
these charts, please visit either the TPR or PASA (The Pension 
Administration Standards Association) websites.



https://www.thepensionsregulator.gov.uk/en/trustees/managing-db-benefits/governance-and-administration/record-keeping

https://www.pasa-uk.com/wp-content/uploads/2020/04/Data-guidance-FINAL.pdf
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Our Core Values


This administration report is produced in accordance 
with the Service Level Agreement (SLA) for the 
provision of pension administration services.


The report describes the performance of Local 
Pensions Partnership Administration (LPPA) against 
the standards set out in the SLA.


Within LPPA, our values play a fundamental role 
in guiding our behaviour as we grow our pensions 
services business and share the benefits with our 
Clients.


OUR
VALUES
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Annual Plan 2021/22
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Working Together


Fund
Membership
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Fund Membership
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Fund Membership


CURRENT AGE DEMOGRAPHIC
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Casework 
Performance Against 
SLA


Committed to Excellence
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Casework Performance Against SLA


PERFORMANCE – ALL CASES
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Transfer In


Transfer Out


Estimate – Individual


Deferred Benefits


Deaths


Retirements (immediate)


Retirements (deferred)


Refunds


Other (see Definitions – page 3)


Correspondence


Estimates – Employer
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Casework Performance Against SLA


PERFORMANCE STANDARD
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ONGOING CASEWORK AT THE END OF THE REPORTING QUARTER


Brought Forward
at 01/01/22 Completed Received Outstanding


as of 31/03/22


New Starters 5 9 14 10


Transfer In 146 59 46 133


Transfer Out 8 12 9 5


Estimate - Individual 19 98 102 23


Deferred Benefits 5 17 26 14


Deaths 32 94 99 37


Retirements (Immediate) 20 46 44 18


Retirements (Deferred) 8 9 8 7


Refunds 14 20 20 14


Estimates - Employer 0 4 4 0


Correspondence 6 101 104 9


Other (see Definitions – page 3) 105 113 108 100


TOTALS 368 582 584 370


Casework Performance Against SLA
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Elapsed Times


Doing The Right Thing
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Elapsed Times
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Retirements


Committed to Excellence
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Retirements – Active to Retirement


EARLY NOTIFICATION – FIRST PENSION PAYMENT
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non-contractual target 50%


% of pension payments made within 30 days of retirement date – where LPPA receive the leaver notification from the Employer with at least 30 days notice.


Apr 21 May 21 Jun 21 Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Dec 21 Jan 22 Feb 22 Mar 22


Total % of pension payments made within 30 days 100% 100% 94% 0% 100% 100% 80% 67% 75% 64% 100% 100%


No. of pension payments 13 10 17 0 11 11 5 9 8 14 10 4
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Retirements – Active to Retirement


EARLY NOTIFICATION – LUMP SUM PAYMENT
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% of lump sum payments made within 30 days of retirement date – where LPPA receive the leaver notification from the Employer with at least 30 days notice.


non-contractual target 50%


The number of lump sum payments made during the period may differ to the number of first pension payments made during the same period. This is because the first pension payment and lump sum payment for a 
member may be paid in two different periods and/or not all members qualify or choose to take an automatic lump sum.


Apr 21 May 21 Jun 21 Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Dec 21 Jan 22 Feb 22 Mar 22


Total % of pension payments made within 30 days 100% 100% 100% 100% 100% 100% 80% 100% 100% 100% 100% 0%


No. of pension payments 12 14 10 13 11 2 5 4 2 4 3 0
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Retirements – Active to Retirement


LATE NOTIFICATION – FIRST PENSION PAYMENT
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non-contractual target 50%


% of pension payments made within 30 days of retirement date – where LPPA receive the leaver notification from the Employer with less than 30 days notice, or after the 
actual retirement date.


Apr 21 May 21 Jun 21 Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Dec 21 Jan 22 Feb 22 Mar 22


Total % of pension payments made within 30 days 0% 50% 100% 0% 100% 0% 0% 0% 0% 0% 0% 100%


No. of pension payments 0 2 1 0 1 0 0 1 1 1 1 1







19


Retirements – Active to Retirement


LATE NOTIFICATION – LUMP SUM PAYMENT
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non-contractual target 50%


% of pension payments made within 30 days of retirement date – where LPPA receive the leaver notification from the Employer with less than 30 days notice, or after the 
actual retirement date.


The number of lump sum payments made during the period may differ to the number of first pension payments made during the same period. This is because the first pension payment and lump sum payment for a 
member may be paid in two different periods and/or not all members qualify or choose to take an automatic lump sum.


Apr 21 May 21 Jun 21 Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Dec 21 Jan 22 Feb 22 Mar 22


Total % of pension payments made within 30 days 100% 0% 100% 100% 0% 0% 0% 0% 0% 0% 0% 0%


No. of pension payments 2 0 1 1 0 0 0 0 1 0 0 0
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Retirements – Active to Retirement
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non-contractual target 50%


COMBINED PENSION PAYMENT POSITION (EARLY & LATE NOTIFICATIONS)


% of pension payments made within 30 days of retirement date


Apr 21 May 21 Jun 21 Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Dec 21 Jan 22 Feb 22 Mar 22


Total % of pension payments made within 30 days 100% 92% 95% 0% 100% 100% 71% 60% 67% 60% 91% 100%


No. of pension payments 13 12 22 0 12 11 7 10 9 15 11 5
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Retirements – Active to Retirement
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non-contractual target 50%


COMBINED LUMP SUM PAYMENT POSITION (EARLY & LATE NOTIFICATIONS)


% of lump sum payments made within 30 days of retirement date.


The number of lump sum payments made during the period may differ to the number of first pension payments made during the same period. This is because the first pension payment and lump sum payment for a 
member may be paid in two different periods and/or not all members qualify or choose to take an automatic lump sum.


Apr 21 May 21 Jun 21 Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Dec 21 Jan 22 Feb 22 Mar 22


Total % of pension payments made within 30 days 100% 100% 100% 100% 100% 100% 80% 100% 93% 92% 100% 0%


No. of pension payments 14 14 11 15 11 7 5 11 14 12 8 0
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Retirements – Deferred to Retirement
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Total % of pension payments made within 30 days 100% 100% 100% 0% 100% 100% 100% 100% 100% 100% 100% 100%


No. of pension payments 1 4 0 3 1 2 0 5 2 3 4 2
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Retirements – Deferred to Retirement


LUMP SUM PAYMENT
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Apr 21 May 21 Jun 21 Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Dec 21 Jan 22 Feb 22 Mar 22


Total % of lump sum payments made within 30 days 100% 100% 100% 0% 100% 0% 0% 0% 0% 0% 0% 0%


No. of lump sum payments 1 1 1 0 1 0 0 0 0 0 0 0


non-contractual target 50%


% of lump sum payments made within 30 days of retirement date.


The number of lump sum payments made during the period may differ to the number of first pension payments made during the same period. This is because the first pension payment and lump sum payment for a 
member may be paid in two different periods and/or not all members qualify or choose to take an automatic lump sum.
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Helpdesk
Performance
The Helpdesk deals with all online enquiries and calls from Members for all 
funds that LPPA provide administration services for.


Committed To Excellence
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Helpdesk Performance - Calls


AVERAGE WAIT TIME WAIT TIME RANGE


Under 2 mins 2 to 5 mins 5 to 10 mins 10 to 15 mins Over 15 mins


Under 2 
Mins


2 to 5
Mins


5 to 10
Mins


10 to 15
Mins


Over 15
Mins


Oct 21 64.5% 22.6% 5.6% 7.3% 0%


Nov 21 73.8% 15.5% 8.3% 1.8% 0.6%


Dec 21 69.3% 18.9% 6.3% 3.9% 1.6%


Jan 22 57.3% 19.6% 14.1% 2.5% 6.5%


Feb 22 29.7% 21.3% 14.8% 7.1% 27.1%


Mar 22 18.5% 6.9% 14.6% 16.9% 43.1%
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Helpdesk Performance - Calls


CALLS ANSWERED (%)
(ALL LPPA)


CALLS ANSWERED (VOLUMES)
(CLIENT / FUND SPECIFIC)
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Helpdesk Performance - Calls


RESOLUTION RATE*
(CLIENT / FUND SPECIFIC) WHAT DO MEMBERS CALL ABOUT?


JAN 22 FEB 22 MAR 22


Annual Benefit Statement 2 2 5


Annual Allowance 4 1 0
Additional Voluntary Contributions / 
Additional Pension Contributions 0 6 2


Bereavement 10 12 10


Deferred 0 0 0


Divorce 9 5 3


Estimate 25 25 12


Life Certificates 0 0 0


McCloud 1 2 2


Member Online Portal 25 7 18


P60 12 3 6


Payslip 24 12 12


Pension Increase 0 0 2


Refund 3 9 4


Retirement 28 28 19


Transfer 28 17 10


Update Details 12 13 3


Other 16 13 22


TOTALS 199 155 130*Queries not resolved at first point of contact had a subsequent case setup. Our operations team then 
respond within agreed contractual timescales.
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Helpdesk Performance - Web Enquiries


WHAT DO MEMBERS ENQUIRE ABOUT?


 
RESOLUTION RATE*
(TARGET 75%)


ENQUIRY 
HANDLING RATE
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63%


26%


9%


73%


19%


48%


*Queries not resolved at first point of contact had a subsequent case setup. Our operations team then respond within agreed contractual timescales.


JAN 22 FEB 22 MAR 22


Annual Benefit Statement 0 0 2


Annual Allowance 0 1 0
Additional Voluntary Contributions / 
Additional Pension Contributions 1 3 4


Bereavement 3 4 6


Deferred 1 0 0


Divorce 2 0 3


Estimate 15 12 21


Life Certificates 1 0 0


McCloud 0 2 0


Member Online Portal 16 15 2


P60 1 0 1


Payslip 8 2 0


Pension Increase 0 1 1


Refund 0 1 3


Retirement 9 7 20


Transfer 12 2 15


Update Details 3 5 9


Other – – 16


TOTALS 72 55 103
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Customer
Satisfaction Scores


Committed To Excellence
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Customer Satisfaction Scores


RETIREMENTS
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Member Online Portal


Forward Thinking
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Member Online Portal


MEMBERS REGISTERED
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Member Online Portal


AGE DEMOGRAPHIC
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Member 
Contact Data


Forward Thinking
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Member Contact Data


EMAIL ADDRESSES


Q1 - 21/22 Q2 - 21/22 Q3 - 21/22 Q4 - 21/22


Active Contributors 1,766 (57.79%) 1,815 (56.07%) 1,824 (57.11%) 1,818 (57.04%)


Deferred Beneficiaries 485 (54.01%) 493 (53.88%) 512 (55.11%) 521 (55.07%)


Pensioner and Dependants 3,411 (74.01%) 3,445 (74.53%) 3,491 (75.14%) 3,543 (75.75%)


TELEPHONE NUMBERS


Q1 - 21/22 Q2 - 21/22 Q3 - 21/22 Q4 - 21/22


Active Contributors 676 (22.12%) 711 (21.96%) 734 (22.98%) 751 (23.56%)


Deferred Beneficiaries 243 (27.06%) 253 (27.65%) 259 (27.88%) 271 (28.65%)


Pensioner and Dependants 2,240 (48.60%) 2,290 (49.55%) 2,339 (50.34%) 2,407 (51.46%)
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Member Contact Data


E-COMMUNICATIONS OPT-OUT


Q1 - 21/22 Q2 - 21/22 Q3 - 21/22 Q4 - 21/22


Active Contributors 1 (0.03%) 1 (0.03%) 1 (0.03%) 1 (0.03%)


Deferred Beneficiaries 5 (0.56%) 5 (0.55%) 4 (0.43%) 4 (0.42%)


Pensioner and Dependants 168 (3.65%) 165 (3.57%) 166 (3.57%) 166 (3.55%)


DEATH NOMINATION


Q1 - 21/22 Q2 - 21/22 Q3 - 21/22 Q4 - 21/22


Active Contributors 244 (7.98%) 256 (7.91%) 253 (7.92%) 259 (8.13%)
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Employer Engagement 
& Communication 
Activity


Working Together
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1.	 A significant focus for the Engagement and Communications team in the period Jan to March 22, has been to support the successful rollout of Project 
PACE (Phase 1) to 5 LGPS clients and 4 Fire and Rescue Services clients. This has involved a considerable number of training sessions with employers, 
covering topics including all pension processes that are submitted through the new UPM employer portal.


2.	 We have also undertaken onboarding of a new LGPS client (London Borough of Hammersmith and Fulham) in January, which included communication 
and engagement activity to their employers and members.


3.	 As part of the UPM administration system implementation, a new member online portal (PensionPoint) was launched to members of Phase 1 funds. This 
will ultimately replace the current My Pension Online portal, once all clients have moved to the UPM platform.


4.	 The team has continued to deliver ‘business as usual’ support sessions with employers, and online workshops to members including Scheme Essentials 
and Retirement Essential sessions.


5.	 Member communications and employer training and support plans have been developed for 2022/23 (all employer training is now bookable via the LPPA 
website).


6.	 Regular updates continue to be added to the news page of the LPPA website (weekly articles on a variety of topics - this page is used to keep both 
members and employers informed and up to date with current events).


7.	 LPPA has launched its own LinkedIn account (previously shared with LPPI) and seen a steady increase in posts and followers in 2022.


8.	 LPPA’s YouTube channel has been instrumental in the launch of PensionPoint (with around 3,000 views of the new registration videos in just 2 months).


Employer Engagement & Communication Activity


DELIVERED – ALL CLIENTS



https://www.lppapensions.co.uk/news
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1.	 P60’s will be uploaded to members online accounts before the end of May, and email notifications will be issued across the period April to May (paper 
copies will be mailed to members who have requested them).


2.	 The LPPA online Spring Newsletter for retired members will be issued around the same time as P60’s.


3.	 ABS notification activity will be planned in Q1, with communications scheduled for delivery in line with statutory deadlines (by the end August).


4.	 Planning will take place, in advance of the LPPA Practitioners conference scheduled for later in June.


5.	 A major focus for the team will be on planning for the delivery of Phase 2 of project PACE in the second half of 2022.


6.	 Further video guides will be created and added to the LPPA YouTube channel, including ‘How to use the PensionPoint retirement calculators’ (videos 
have been instrumental in the launch of PensionPoint, the new online member portal, with around 3,000 views of the new registration videos in the 
previous 2 months).


Employer Engagement & Communication Activity


SCHEDULED – ALL CLIENTS



https://www.youtube.com/channel/UCPobG28x8Afuj_tcZCuI0vw

https://www.youtube.com/watch?v=v1-0NPi3FC4
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Employer Engagement & Communication Activity


EMPLOYERS


MEMBERS


Date Employer Activity Number in 
attendance


26 Jan Lancashire Police Virtual visit 2


02 Mar Lancashire Police Virtual visit 2


Date Employer Activity Number in 
attendance


18 Mar Lancashire Police Members New Recruits 20


EMAILS – EMPLOYERS


EMAILS – MEMBERS


Date Message / Campaign Call to Action 


JANUARY PensonPulse Information


MARCH PensionPulse Information


Date Message / Campaign Call to Action 


MARCH Member panel update Survey


ENGAGEMENT COMMUNICATIONS – CLIENT SPECIFIC
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Data Quality


Doing The Right Thing
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Data Quality (TPR scores)


QUARTERLY COMMON DATA


Data Item Active Deferred Pensioner / Dependant


NI Number 0 2 1


Surname 0 0 0


Forename / Initials 0 0 0


Sex 0 0 0


Date of Birth 0 0 0


Date started pensionable service / Policy / Contributions 0 0 0


Expected retirement / maturity / target retirement date 0 0 0


Membership status 0 0 0


Last event status 0 0 0


Address 0 16 6


Postcode 1 17 7


Total fails 1 35 14


Individual fails 1 19 8


Total members 3,187 946 4,677


Accuracy rate 100% 98% 99.8%


Total accuracy rate 99.7%
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Data Quality (TPR scores)


QUARTERLY CONDITIONAL DATA
ANNUAL COMMON & CONDITIONAL 
ACCURACY RATE


Data Item Fails
Divorce records 0
Transfer In 3
AVC’s / Additional Contributions 1
Deferred Benefits 0
Tranches (DB) 0
Gross Pension (Pensioners) 30
Tranches (Pensioners) 34
Gross Pension (Dependants) 4
Tranches (Dependants) 4
Date of leaving 0
Date Joined Scheme 7
Employer Details 0
Salary 16
Crystallisation 2
Annual Allowance 11
LTA Factors 0
Date Contracted Out 15
Pre-88 GMP 15
Post-88 GMP 36
Total fails 178
Individual fails 127
Total members 8,810


Total accuracy rate 98.6%
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How to Manage Risk - This risk register is a framework for identifying, assessing and recording any risks or issues that the organisations faces.

There are two types of risk: UNCERTAINTY (e.g. Brexit) & RISK EVENTS (Potential events & events that have occurred (current issues). Potential events: Prevention and control measures. Events that have occurred: Recovery measures

We should then identify the CAUSE, EFFECT (Threats and Opportunities) and LIKELY RESULT: THREATS – increase in work, delays, increase in costs, decrease in benefits & OPPORTUNITIES – reduction in work schedules, cost savings, benefits increase. Responses should be SMART. Risk Score should be regularly revisited and re-scored in order to capture the effects of mitigation. Risk events could be broken down into sub-risks and shown as ‘open’ or ‘resolved’.



Mitigation StrategiesRESPONSE TO THREATS:

MITIGATE (take specific actions to reduce probability or impact)

AVOID (take a different course of action that stops the risk event from occurring)

TRANSFER (the risk is dealt with by another party better placed to manage the risk event)

ACCEPT (accept the risk event will happen, explore the impact of it and develop a fallback plan)

REDUCE (either the probability or impact, e.g. through staff training)

FALLBACK (what to do if the risk occurs in order to overcome the risk)

	

	

	

	

	





	

The first step is to understand the risk causes by considering it in more detail. This will enable you to ensure that any actions you are taking or intend to take to manage the risk are targeted appropriately. Secondly, consider existing controls that are in place to manage the risk.  Risk controls are processes, procedures, training, countermeasures and monitoring mechanisms or other mitigating activity that reduce the likelihood of a risk occurring and/or decrease the impact of a risk if it does occur.

	

	

	

	

	

	

	

	

	

	

	

	

		

	

	

	

	







RESPONSE TO OPPORTUNITIES:

EXPLOIT (increase chance of the opportunity happening to gain extra benefits)

ENHANCE (take steps to increase the positive effects of the opportunity, such as completing one aspect of a project in order to realise immediate benefits)

SHARE (seek chances to share opportunities with others in the organisation or with partner agencies)

ACCEPT (take advantage if it happens, but do not seek to make it happen)		

	

	

	

	









Mechanism for Removal: 

i. Re-score (if low risk score it should be removed).  

ii. Re-assess. Has likelihood of the risk been reduced significantly? If yes, is the reduction permanent? 

iii. Is the risk likely to reoccur? (if not, it should be removed from the register) 

iv. Departmental management should monitor removed risks for a minimum of 3 months.			

			

			

			

				

	

	

	

	





[image: ]Risk Scoring Framework	

	

	

	





						









		[bookmark: _Hlk46821241]Risk name and reference number.

		Does this risk have an Operational or Strategic impact, or does it impact upon both? Please choose from the drop-down list.

		When was the risk identified? What is the risk or issue? What caused it? What has happened? This description will remain unchanged on the register as the risk is managed. Use bullet points to summarise

		Analyse your risks by scoring the probability of them happening and the potential impact. This initial risk score will stay on the register as a reference & to see how the risk score has changed over time, i.e. has the score remained static, gone up, or gone down?

		List the controls and measures that you currently have in place, or plan to put in place to reduce and control each risk. Use bullet points.

		If your residual risk score (the score you have awarded in the previous column) is higher than your target risk score (i.e. current controls don't reduce the risk to a level you're happy with), list the additional actions needed to reduce the risk further. Monitor and track progress. Can the risk be removed from the corporate register and be remitted to a lower-level board?

		For ongoing assurance that risks are being controlled effectively, record who is responsible for each risk and when/how they should review it. Refer to the table above on how often reviews should be carried out.



		Risk Name

		Risk Type

		Brief Risk Description

		Risk Score

		Action Taken

		Action Required

		Risk Owner

		Review Timeframe



		1. PENSIONS REMEDY Implementation 

		Op / Strat		This risk was first introduced to the Pensions Risk Register in January 2020



The Hutton report proposed pensions reform measures across all public sector pension schemes.  Following the judgements in the McLoud and Sargeant cases, it was upheld that there had been age discrimination in applying the transitional arrangements for the new pension schemes across the public sector including the Police Pension schemes and the Local Government Pension scheme. 

 

Effectively, the officers and staff covered by the arrangements will have the choice to take legacy scheme benefits or new scheme benefits, whichever is the most favourable for them at the point at which they draw their benefits. 

 

It is a massively complex area as for example, some officers have been on a tapered protection from 2015 until 2022, at which point they will be returned to the legacy scheme on 31 March 2022, and placed in the new scheme on 1 April 2022.  

 

 There is uncertainty around exactly how remedy will be implemented and the legislation is being laid in two parts, firstly to correct the position going forward from 1 April, and secondly to address the retrospective issues, that is, for those officers that have retired already. 

 

The government expects that this process may take up to October 2023 to implement.  
We are heavily reliant on our administrators for much of the remedy work which will bring significant costs. The expectation is that ultimately these costs will be covered by the Government

 



		

		

 

· To date the risks have been discussed and managed at Lancashire Pensions Board which currently meets bi-monthly.  Staff associations are represented here so there is engagement and joint understanding. 
 

· There is a nominated Pensions Remedy lead (Tony Wilkinson) and there is a remedy working group where there is representation from Pay and Pensions, Legal and our administrators Lancashire Pensions Partnership (LPPA).  

 

· There is a national group chaired by NPCC that is attended by Lancon reps. There is also a legal workstream a finance workstream and comms workstream. Regular updates are received from these groups  


· Lancashire Pensions Board met 30/06/21 and agreed to implement the Home Office guidance in relation to immediate detriment. This guidance was withdrawn on 29 November 2021. The Force policy was withdrawn immediately following Home Office notification. Pensions administrators confirmed no further cases would be processed without HO guidance. Discussions are ongoing with LPPA in respect of pre-paid/up-front fees. 

Officers pending retirement were informed and an update posted on Sherlock.  



· The first set of legislation to remove the discrimination was introduced to parliament on and is expected to become law by 1 April 2022. 

· An IDR to secure additional resources was   approved to deal with upcoming changes.
   

· A regional group has been set up by the North West Regional Pensions Board and includes Cumbria, Cheshire, Merseyside, Lancashire and GMP. This is to ensure as far as possible a consistent approach across the region. 



 



		

 . 

· Recruitment to additional roles to be completed 

     

· Regulations to move all Officers to 2015 Scheme expected to be effective from 1 April 2022. 

All remaining protected Officers have been informed 

· Payroll and Pensions records to be amended to reflect 1 April changes 

· Sherlock communications campaign is underway to keep officers informed. Some NPCC comms are now available to assist.  GAD Modeller is not yet available but expected March 2022

·  Regular updates are received from NPCC. Protracted legislative timescales are kept under close scrutiny  

         


		COO/Head of People  

		Bi-Monthly updates 

Next due May 2022 
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		Probability (1-5)

		Impact (1-5)

		Initial Score

		

		

		

		



		

		

		

		Think about yours and the constabulary's appetite for the risks you have articulated. Give each a target risk score that reflects the level of risk you feel the constabulary would be prepared to accept in order for the risk to be removed from the corporate risk register & be remitted to either a lower level board for monitoring, or be removed & dealt with as 'business as usual'.

		

		

		

		



		

		

		

		Target Risk Score
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		Risk Name

		Risk Type

		Brief Risk Description

		Risk Score

		Action Taken

		Action Required

		Risk Owner

		Review Timeframe



		2.Administration Failure  

		Op / Strat		This risk was first introduced to the Pensions Risk Register in April 2019

An LPP internal audit rated pensions administration as ‘ineffective’. 

This highlighted a risk of potential failure in Pension Scheme administration processes and controls. 

		

		



The Constabulary raised this matter with its internal auditors, LCC. 

An Annual Assurance statement is now provided by LPPA who also attend the Joint Risk & Audit Committee      


LPPA Has set up a Risk & Compliance function and produces monthly reports for LanCon. 



The Constabulary has also commissioned its own individual audits as part of its 2020 internal audit plan.





The 2020/21 Annual Assurance report was tabled at the Lancashire Pensions Board  

















		

Internal audit reports are considered by the Constabulary and recommendations adopted as appropriate 

LPPA monthly risk & compliance reports are discussed at quarterly pensions administration performance meetings 

The Constabulary requested the full PWC audit report as mentioned in the 2020/21 LPP Annual Assurance Report. The Joint Audit & Ethics Committee to keep this under review.  

		 COO /CFO  

		Bi Monthly Updates next due May 2022
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		Think about yours and the constabulary's appetite for the risks you have articulated. Give each a target risk score that reflects the level of risk you feel the constabulary would be prepared to accept in order for the risk to be removed from the corporate risk register & be remitted to either a lower level board for monitoring, or be removed & dealt with as 'business as usual'.
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		Risk Name



		Risk Type

		Brief Risk Description

		Risk Score

		Action Taken

		Action Required

		Risk Owner

		Review Timeframe



		 

3.Failure to communicate  

		Operational		This risk was first introduced to the Pensions Risk Register in April 2019

There is a risk that pension information/change is not disseminated across the Constabulary. 

This could be caused by lack of awareness within the Constabulary and the lack of pension information on intranet/Sherlock.

This might result in disclosure requirements not being met and active members being unaware of changes to their pension benefits.  

		

		

The LPPA website contains comprehensive communication material relating to membership of the Police Pension Scheme and Local Government Pension Scheme.

Annual Pensioner newsletters are available on this website.

Annual Benefit Statements are available to active and deferred members.

Roadshows are held when regulatory change occurs and new starter/pre- retirement courses contain pension material/presentations, although all face to face communication is currently on hold due to COVID. This will be kept under review as part of LPP/LC performance meetings, particularly in the light of the Pensions Remedy implementation. 



However, access to pension information on Sherlock is via HR and only the link to LPPA website is available.

Increased visibility/accessibility within the Constabulary should be reviewed in the light of the Pensions Remedy implementation. 

  

























		

Pensions Remedy information is to be posted on Sherlock as and when changes occur in respect regulation and legislation relating to the Remedy 



A communications campaign is underway to communicate Remedy changes  


At the same time the Pensions content on Sherlock has been reviewed and updated.   



Discussion are ongoing with LPPA to provide a dedicated Police Remedy information page on their website 

		HR Service Centre Manager 



		Bi Monthly Updates next due May 2022
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		Think about yours and the constabulary's appetite for the risks you have articulated. Give each a target risk score that reflects the level of risk you feel the constabulary would be prepared to accept in order for the risk to be removed from the corporate risk register & be remitted to either a lower level board for monitoring, or be removed & dealt with as 'business as usual'.
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		Risk Name

		Risk Type

		Brief Risk Description

		Risk Score

		Action Taken

		Action Required

		Risk Owner

		Review Timeframe



		4. Pensions  SLA  



		Op / Strat		This risk was first introduced to the Pensions Risk Register in April 2019

No contractual arrangements exist for the provision of 3rd party pension administration and the current Service Level Agreement has not been formally reviewed for some time.

Contractual arrangements are not clear in the event of service delivery failure. 





		

		

A formal review of the contractual arrangements and SLA for 3rd party pension administration services has been undertaken  

The Constabulary has since engaged in discussion with LPPA in respect of a revised SLA.


Performance/SLA meetings are held on a quarterly basis. 



Assurance has been provided that relevant Business Continuity plans and Disaster Recovery arrangements are in place by LPPA. 



Plans have been successfully invoked recently due to COVID 19 with no loss in service.   



Assurance has been sought that SLA charges will remain constant and that a mechanism to negotiate will be in place. 



Regular budget updates are now received from LPPA. Any movement to the expected charge will be escalated as appropriate.



Assurance has been sought in respect of liability for claims for financial loss    





















		

Commercial legal advice sought in respect of SLA / Contract revision  



Disaster recovery plans, plans in the event of a Cyber Attack, data security, misuse of data, and comprehensive information and data protection arrangements should all be covered in a revised SLA.     



A clear and transparent charging structure should be included in a revised SLA.     



An employer guide should be pursued as part of the formal SLA review.



Exit arrangements should be included in a revised SLA.


Liability for financial losses and claims should be included in a revised SLA 

 

LPP has recently announced a change of systems provider. This project is under way and this should be kept under close review.   

		Head of Legal

		Bi-monthly 

Next due May 22
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		Think about yours and the constabulary's appetite for the risks you have articulated. Give each a target risk score that reflects the level of risk you feel the constabulary would be prepared to accept in order for the risk to be removed from the corporate risk register & be remitted to either a lower level board for monitoring, or be removed & dealt with as 'business as usual'.

		

		

		

		



		

		

		

		Target Risk Score
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		Risk Name

		Risk Type

		Brief Risk Description

		Risk Score

		Action Taken

		Action Required

		Risk Owner

		Review Timeframe



		5.Pensions Remedy  Claims for Compensation  

		Strategic		This risk was first introduced to the Pensions Risk Register in October 2021



The Hutton report proposed pensions reform measures across all public sector pension schemes. These reforms protected members nearing retirement.  Following the judgements in the McLoud and Sargeant cases, it was upheld that there had been age discrimination in applying these protected arrangements including in respect of the Police Pension schemes. 

 

Lawyers representing Police Officers have lodged claims for compensation and consequently there are a number of claims related to Officers employed/formerly employed by Lancashire Constabulary.



The case is ongoing but compensation if awarded is likely to be substantial. 

 

The expectation is that ultimately the cost of compensation will be covered by the Government, although this is not guaranteed. 

 



		

		

 

· To date the risks have been discussed and managed at Lancashire Pensions Board which currently meets bi-monthly.  

· There is a national group chaired by NPCC and this includes a legal workstream and a Finance workstream.   

· In October 2021 the secretary of state settled around 14,000 claims for compensation ahead of an injury to feelings hearing due in December 2021. This was at no costs to Forces. 

· Further claims remain pending    





		



· Further progress/outcomes relating to claims should be reported to the Pensions Board when known. 

		Head of Legal 

		Bi Monthly Updates next due May 22
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		Think about yours and the constabulary's appetite for the risks you have articulated. Give each a target risk score that reflects the level of risk you feel the constabulary would be prepared to accept in order for the risk to be removed from the corporate risk register & be remitted to either a lower level board for monitoring, or be removed & dealt with as 'business as usual'.
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5 Highly likely that risk will occur in next 12 months


4 Quite likely that risk will occur in next 12 months


Probability Scoring 


3 Possible that risk may occur in next 12 months


2 Unlikely that risk will occur in next 12 months 


1 Highly unlikely that risk will occur in next 12 months


5 Severe impact 


4 Substantial impact 


Impact Scoring


3 Moderate impact 


2 Minor impact


1 Negligible impact 


25


Critical Risk – immediately install control mechanism. 


Review monthly.


High - Medium Risk – install control mechanism, review 


regularly.


Low - Medium Risk – install control mechanism, review 


regularly.


1 - 9 Low Risk – keep under review until no longer a risk


Monthly Updates


Monthly Updates


Bi-Monthly 


Updates


Quarterly Updates


10 - 20


Risk Grading is the probability score multiplied by the impact score 


Scoring each risk will allow prioritisation.  However, likelihood and impact matrices are no substitute for 


management judgement and scores should be used as a guide not an absolute. The process should assist 


in identifying if the risk falls within the tolerance for the organisation.
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Content
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				Compliance Updates
		Relevant to each Client during the reporting month

				Complaints
		Relevant to each Client during the reporting month


				Breaches
		Relevant to each Client during the reporting month


				Overpayments
		Relevant to each Client during the reporting month


				Incidents		Relevant to each Client during the reporting month


				Risks & Issues		Any relevant Risks or Issues not covered elsewhere in this Report
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            Compliance Updates



Wednesday, 15 June 2022

By JANET MORVILLE-SMITH

3



The Pensions Regulator’s Single Code of Practice:



Following consultation last year, TPR is now revising the individual modules as appropriate, although we understand this is principally adding points of clarification rather than major changes. This includes providing greater clarity on the applicability of different modules, particularly those relating to the LGPS. TPR is expecting to lay the Code before Parliament in June/July 2022 with the Code expected to be in force from October 2022. It is recommended that Pension Board’s and Pension Committee’s start to consider how they plan to assess compliance with the Code.





Anti-Virus Update:



Even before recent world events we had been planning to replace Kaspersky as our antivirus solution for some time. To reassure you, we have had assurances from Kaspersky about their product, their independence from Russia and there are no reports of any information leakage or issues using Kaspersky.



We have been trialling Microsoft Defender ATP to then remove Kaspersky. We have been working with some security experts on the configuration of the new software to limit issues.  We are being cautious over the switchover which could stop applications running if not tested well enough. If the risk with Kaspersky rises we will review and can be more aggressive with the migration.
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Executive Summary

Wednesday, 15 June 2022

4

Lancs Police pension administration is being carried out in compliance with the Pensions Regulator Code of Practice 14.







By JANET MORVILLE-SMITH

				Complaints
		In March 1 complaint received, compared to Nil in February and Nil in January 2022.

				Breaches
		Nil Breaches occurred in March 2022.


				Overpayments
		1 Overpayment was reported in March 2022.


				Incidents
		Nil Incidents to report in March 2022.


				Risks & Issues
		Nil Risks or Issues to report in March 2022.
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           Complaints

Wednesday, 15 June 2022

5

COMMENTARY



1 Complaint received in March. The core categories are shown in the chart to the left.



The reasons for the complaint were:

















By JANET MORVILLE-SMITH



		Delays		General Service		Regulatory

				1 member unhappy with general customer service.		 
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Received	Delays	General Service	Regulatory	0	1	0	Upheld	Delays	General Service	Regulatory	0	0	0	Ongoing	Delays	General Service	Regulatory	0	1	0	







         Overpayments

Wednesday, 15 June 2022

6







1 Death Overpayment



























1 In Progress (£374.92)











By JANET MORVILLE-SMITH

















6



 Trends

Wednesday, 15 June 2022

7

By JANET MORVILLE-SMITH
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No. Received	44470	44501	44531	44562	44593	44621	0	1	1	0	0	1	





Total	44470	44501	44531	44562	44593	44621	0	1	0	0	0	0	Data	44470	44501	44531	44562	44593	44621	0	1	0	0	0	0	Process	44470	44501	44531	44562	44593	44621	0	0	0	0	0	0	





IMPORTANT INFORMATION



This presentation has been prepared to inform the intended recipient of information regarding LPPA Ltd only. It does not provide advice on legal, taxation or investment matters and should not be relied upon for any other purpose without seeking independent advice. No investment decisions should be based upon its statements without such advice.

 

No other parties may rely or make decisions based on the content of this document whether they receive it with or without consent. LPPA and its employees acknowledge no liability to other parties for its content and no representation or warranty is made, expressed or implied, as to the accuracy or completeness of the information provided. This document may not necessarily contain the information that would be provided to another party whose objectives or requirements may be different.
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Microsoft_Excel_Worksheet.xlsx

Sheet1


			 			Received			Upheld			Ongoing


			Delays			0			0			0


			General Service			1			0			1


			Regulatory			0			0			0


			Category 4			4.5			2.8			5
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Scheme:


Month:


Year:


0


Total Amount:


Lancs Police


Total Received:


1


March


LPP Error:


2022





£374.92
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1


Overpayment Reasons


Death


Pending


Revised Award


Re-employment


Admin/Payroll Mismatch


Divorce


Child Pension Review


Retirement Lump Sum
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Microsoft_Excel_Worksheet1.xlsx

Sheet1


			 			No. Received			Series 2			Series 3


			Oct-21			0


			Nov-21			1


			Dec-21			1


			Jan-22			0


			Feb-22			0


			Mar-22			1










Microsoft_Excel_Worksheet2.xlsx

Sheet1


			 			Total			Data			Process


			Oct-21			0			0			0


			Nov-21			1			1			0


			Dec-21			0			0			0


			Jan-22			0			0			0


			Feb-22			0			0			0


			Mar-22			0			0			0
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XPS Administration   
 


Regulations and Guidance 


 


June 2021 
 XPS Administration issued the second edition of “In the Loop” this included further developments following the 


government’s decision to address the unlawful age discrimination and an outline of our requirements for data 
collection exercise. 


 


July 2021 
 


 XPS Administration issued the third edition of “In the Loop” this included legislative developments on Tax Polices 
and Consultation, updates on unresolved technical areas and the data collection exercise. 


August 2021 
 


 XPS Administration issued the fourth edition of “In the Loop” providing government updates in advance of 
decision making on processing prospective “Immediate Detriment” including the purpose of the revised 
immediate detriment guidance and legal basis. 


September 2021 
 


 XPS Administration issued the fifth edition of “In the Loop” including the Public Service Pensions and Judicial 
Offices Bill, which has had its fist and now second reading at the House of Lords, the interaction of the Bill and 
scheme regulations and a summary of Immediate Detriment. 


 


October 2021 
 


 No communications received or issued 


  


01 Overview 







 


XPS Administration   
 


November 2021 
 


 HMRC Policy paper received confirming proposals to  
o provide an exemption to a tax charge on remedy compensation 
o protect pension rights from lifetime allowance charges calculated on the higher of the two pension choices  
o make additional annual allowance to be available so that an individual will not pay more annual allowance 


charge than they would have done if they had accrued their chosen benefits in the relevant tax years 
o ensure that payments of pensions and lump sums that would have been authorized payments had they been 


made at the relevant time, are treated as meeting the conditions to be authorized 
 NPCC issued email to scheme administrators containing confirmation that the Home Office had withdrawn their 


immediate detriment guidance 
 


December 2021 
 


 NPCC published a guide on Police Pension Changes from 2022 together with an illustration booklet.  This was 
issued directly to employing authorities and not pension administrators.  XPS are currently trying to obtain a copy 
of these documents as officers are querying the content 


 


January 2022 
 


 XPS submitted a response to the consultation on Public Services Pensions: Police Pensions (Amendment) 
regulations.  Response confirmed that XPS are confident that the Police Pensions (Amendment) Regulations 2022 
are sufficient to close the legacy schemes to future accrual and that further clarity was required in relation to 
members who wished to purchase additional service in the legacy schemes during the reformed period. 


 Notification received from NPCC.  This confirmed that NPCC has issued template letters directly to forces which 
can be used to inform members of the changes to the Police Pension Schemes.  Please issue the relevant 
document to the relevant category of member.  Point to note: the letter to 30+ re-joiners confirms that all 30+ 
re-joiners are eligible to join PPS2015 from 1 April 2022. 


 Police Technical group held 27 January 2022.  Minutes have been published to KHUB on 19 April 2022.  The 
minutes confirm that NPCC have confirmed that the scheme sanction charge which applies to an unauthorised 
pension payment must be paid by the force and not passed onto the member.   


 


February 2022 
 


Consultation on draft regulations that will extend the information and reporting deadlines for Scheme Pays received. 
These regulations are in addition to the changes being introduced in the Finance Bill 2022, and will apply following a 
retrospective change of facts that affect an individual’s pension input amount. They will take effect from 6 April 2022. All 
responses to be submitted by 15 March 2022. 


 


 March 2022 
 


 Nothing received 
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  Cumbria Police 


Quarter 1 REGISTERED 
ACCOUNT 
DISABLED 


ACTIVATION 
LINK SENT 


NOT 
REGISTERED TOTAL % Up Take 


Actives 870 7 96 229 1,202  73.0% 
Deferred 55 0 10 374 439  12.5% 
Pensioner 388 6 26 992 1,412  27.9% 


Widow/Dep 10 0 0 239 249  4.0% 
Total 1,323  13  132  1,834  3302 40.5% 


 


  Cumbria Police 


Quarter 2 REGISTERED ACCOUNT 
DISABLED 


ACTIVATION 
LINK SENT 


NOT 
REGISTERED TOTAL % Up Take 


Actives 925 7 75 186 1,193  78.1% 
Deferred 58 0 10 371 439  13.2% 
Pensioner 405 6 24 995 1,430  28.7% 


Widow/Dep 10 0 0 238 248  4.0% 
Total 1,398  13  109  1,790  3310 42.6% 


 


  Cumbria Police 


Quarter 3 REGISTERED ACCOUNT 
DISABLED 


ACTIVATION 
LINK SENT 


NOT 
REGISTERED 


TOTAL % Up Take 


Actives 905 6 74 185 1,170  77.9% 
Deferred 63 1 10 368 442  14.5% 
Pensioner 428 9 24 988 1,449  30.2% 


Widow/Dep 10 0 0 235 245  4.1% 
Total 1,406  16  108  1,776  3306 43.0% 


 


  Cumbria Police 


Quarter 4 REGISTERED ACCOUNT 
DISABLED 


ACTIVATION 
LINK SENT 


NOT 
REGISTERED 


TOTAL % Up Take 


Actives 886 4 70 195 1,155  77.1% 
Deferred 63 0 10 367 440  14.3% 
Pensioner 448 11 27 976 1,462  31.4% 


Widow/Dep 11 0 0 236 247  4.5% 
Total 1,408  15  107  1,774  3304 43.1% 


 


 


 


  


02 Member Self Service 







 


XPS Administration   
 


 


 


  
Police Averages for comparison with force 


  REGISTERED ACCOUNT 
DISABLED 


ACTIVATION 
LINK SENT 


NOT 
REGISTERED TOTAL % Up 


Take 


Actives 35.3% 0.3% 3.0% 34.3% 1  48.8% 
Deferred 3.8% 0.1% 0.5% 19.6% 0  16.0% 
Pensioner 19.1% 0.3% 1.2% 68.3% 1  21.8% 


Widow/Dep 0.3% 0.0% 0.0% 14.6% 15.0% 2.1% 
 


 


 


Age Profiles for Officers who have registered for self service 


Under 22 3.48%  Aged 46 - 50 13.55% 
Aged 23 - 25 7.99%  Aged 51 - 55 8.60% 
Aged 26 - 30 19.55%  Aged 56 - 60 1.39% 
Aged 31 - 35 15.12%  Aged 61 - 65 0.09% 
Aged 36 - 40 13.21%  Aged 65+ 0.00% 
Aged 41 - 45 17.03%   1151 


 


 


 


  







 


XPS Administration   
 


 


 


 


Cumbria Police Q4 
      


Data Test Common data score     
Max Population Total Fails % OK 


NINO 4035 7 99.83% 
Surname 4035 0 100% 
Forename / Inits 4035 0 100% 
Sex 4035 0 100% 
Title 4035 0 100% 
DoB Present 4035 0 100% 
DJS 4035 0 100% 
Status 4035 0 100% 
Last Status Event 4035 2 99.95% 
Status Date 4035 46 98.86% 
No Address 4035 37 99.08% 
No Postcode 4035 39 99.03% 
Address (All) 4035 79 98.04% 
Postcode (All) 4035 80 98.02% 
Members with a Fail 4035 51 98.74% 
Members with Multiple Fails 4035 80 98.02% 


 


 


  


03 Common Data 







 


XPS Administration   
 


 


 


 


Cumbria Police Cases 
completed 


Cases completed 
within target 


Cases completed 
outside target 


Cases: % within 
target 


April 89 84 5 94% 
May 72 72 0 100% 
June 74 71 3 96% 


Quarter 1 235 227 8 97% 
July 94 94 0 100% 
August 48 47 1 98% 
September 91 91 0 100% 


Quarter 2 233 232 1 100% 
October 66 58 8 88% 
November 78 72 6 92% 
December 63 59 4 94% 


Quarter 3 207 189 18 91% 
January 54 50 4 93% 
February 107 101 6 94% 
March 93 86 7 92% 


Quarter 4 254 237 17 93% 


          
Year - Total 929 885 44 95% 


 


 


 


  


04 Completed Cases Overview 







 


XPS Administration   
 


 
 
 
 


April 2021 Cumbria Police 


Service Days 
Minimum 


Target Cases 
Within 
Target 


Actual 
Performance 


Death in Service 5 100 0 0 0 
Death of a pensioner 5 100 1 1 100 
Deferred Benefits 10 90 0 0 0 
Divorce Cases 30 100 0 0 0 
Estimates 10 100 8 8 100 
General 10 100 25 24 96 
Processing new entrants 10 90 17 17 100 
Refunds 10 100 0 0 0 
Retirement Actual  10 100 10 10 100 
Retirement Options 10 100 9 9 100 
Transfers – in (Calculation) 10 90 2 2 100 
Transfers – in (Payment received) 10 90 3 3 100 
Transfers – Out (Calculation) 10 100 0 0 0 
Transfers – Out (Payment) 10 100 0 0 0 


Variations 10 90 14 10 71 


 
 


May 2021 Cumbria Police 


Service Days 
Minimum 


Target Cases 
Within 
Target 


Actual 
Performance 


Death in Service 5 100 0 0 0 
Death of a pensioner 5 100 6 6 100 
Deferred Benefits 10 90 4 4 100 
Divorce Cases 30 100 2 2 100 
Estimates 10 100 9 9 100 
General 10 100 17 17 100 
Processing new entrants 10 90 2 2 100 
Refunds 10 100 1 1 100 
Retirement Actual  10 100 4 4 100 
Retirement Options 10 100 5 5 100 
Transfers – in (Calculation) 10 90 4 4 100 
Transfers – in (Payment received) 10 90 0 0 0 
Transfers – Out (Calculation) 10 100 3 3 100 
Transfers – Out (Payment) 10 100 0 0 0 
Variations 10 90 15 15 100 


 


05 Completed Cases by Month 







 


XPS Administration   
 


 
 
 


 


June 2021 Cumbria Police 


Service Days 
Minimum 


Target Cases 
Within 
Target 


Actual 
Performance 


Death in Service 5 100 0 0 0 
Death of a pensioner 5 100 3 3 100 
Deferred Benefits 10 90 5 5 100 
Divorce Cases 30 100 0 0 0 
Estimates 10 100 3 3 100 
General 10 100 25 23 92 
Processing new entrants 10 90 8 8 100 
Refunds 10 100 2 2 100 
Retirement Actual  10 100 2 2 100 
Retirement Options 10 100 9 9 100 
Transfers – in (Calculation) 10 90 2 2 100 
Transfers – in (Payment received) 10 90 0 0 0 
Transfers – Out (Calculation) 10 100 0 0 0 
Transfers – Out (Payment) 10 100 0 0 0 
Variations 10 90 15 14 93 


 
 


July 2021 Cumbria Police 


Service Days 
Minimum 


Target Cases 
Within 
Target 


Actual 
Performance 


Death in Service 5 100 0 0 0 
Death of a pensioner 5 100 3 3 100 
Deferred Benefits 10 90 1 1 100 
Divorce Cases 30 100 1 1 100 
Estimates 10 100 6 6 100 
General 10 100 35 35 100 
Processing new entrants 10 90 17 17 100 
Refunds 10 100 1 1 100 
Retirement Actual  10 100 3 3 100 
Retirement Options 10 100 6 6 100 
Transfers – in (Calculation) 10 90 0 0 0 
Transfers – in (Payment received) 10 90 1 1 100 
Transfers – Out (Calculation) 10 100 2 2 100 
Transfers – Out (Payment) 10 100 0 0 0 
Variations 10 90 18 18 100 


 
 


 
 
 
 







 


XPS Administration   
 


 
 
 


August 2021 
Cumbria Police 


Service Days 
Minimum 


Target Cases 
Within 
Target 


Actual 
Performance 


Death in Service 5 100 0 0 0 
Death of a pensioner 5 100 1 1 100 
Deferred Benefits 10 90 0 0 0 
Divorce Cases 30 100 4 4 100 
Estimates 10 100 2 2 100 
General 10 100 14 13 93 
Processing new entrants 10 90 4 4 100 
Refunds 10 100 1 1 100 
Retirement Actual  10 100 2 2 100 
Retirement Options 10 100 5 5 100 
Transfers – in (Calculation) 10 90 3 3 100 
Transfers – in (Payment received) 10 90 0 0 0 
Transfers – Out (Calculation) 10 100 1 1 100 
Transfers – Out (Payment) 10 100 0 0 0 


Variations 10 90 11 11 100 
 
 
 


September 2021 
Cumbria Police 


Service Days 
Minimum 


Target Cases 
Within 
Target 


Actual 
Performance 


Death in Service 5 100 0 0 0 
Death of a pensioner 5 100 3 3 100 
Deferred Benefits 10 90 3 3 100 
Divorce Cases 30 100 6 6 100 
Estimates 10 100 1 1 100 
General 10 100 21 21 100 
Processing new entrants 10 90 2 2 100 
Refunds 10 100 2 2 100 
Retirement Actual  10 100 8 8 100 
Retirement Options 10 100 5 5 100 
Transfers – in (Calculation) 10 90 0 0 0 
Transfers – in (Payment received) 10 90 0 0 0 
Transfers – Out (Calculation) 10 100 0 0 0 
Transfers – Out (Payment) 10 100 0 0 0 
Variations 10 90 40 40 100 


 
  







 


XPS Administration   
 


 
 


October 2021 Cumbria Police 


Service Days 
Minimum 


Target Cases 
Within 
Target 


Actual 
Performance 


Death in Service 5 100 0 0 0 
Death of a pensioner 5 100 0 0 0 
Deferred Benefits 10 90 1 1 100 
Divorce Cases 30 100 2 2 100 
Estimates 10 100 2 2 100 
General 10 100 30 22 73 
Processing new entrants 10 90 3 3 100 
Refunds 10 100 0 0 0 
Retirement Actual  10 100 0 0 0 
Retirement Options 10 100 6 6 100 
Transfers – in (Calculation) 10 90 1 1 100 
Transfers – in (Payment received) 10 90 0 0 0 
Transfers – Out (Calculation) 10 100 0 0 0 
Transfers – Out (Payment) 10 100 0 0 0 
Variations 10 90 21 21 100 


 
 
 


November 2021 Cumbria Police 


Service Days 
Minimum 


Target Cases 
Within 
Target 


Actual 
Performance 


Death in Service 5 100 0 0 0 
Death of a pensioner 5 100 5 5 100 
Deferred Benefits 10 90 5 5 100 
Divorce Cases 30 100 3 3 100 
Estimates 10 100 3 2 67 
General 10 100 23 18 78 
Processing new entrants 10 90 2 2 100 
Refunds 10 100 1 1 100 
Retirement Actual  10 100 3 3 100 
Retirement Options 10 100 7 7 100 
Transfers – in (Calculation) 10 90 0 0 0 
Transfers – in (Payment received) 10 90 0 0 0 
Transfers – Out (Calculation) 10 100 0 0 0 
Transfers – Out (Payment) 10 100 0 0 0 


Variations 10 90 26 26 100 
 


  







 


XPS Administration   
 


 


Service Days
Minimum 


Target Cases
Within 
Target


Actual 
Performance


Death in Service 5 100 0 0 0
Death of a pensioner 5 100 4 4 100
Deferred Benefits 10 90 1 1 100
Divorce Cases 30 100 2 2 100
Estimates 10 100 8 6 75
General 10 100 17 16 94
Processing new entrants 10 90 0 0 0
Refunds 10 100 1 1 100
Retirement Actual 10 100 10 10 100
Retirement Options 10 100 8 7 88
Transfers – in (Calculation) 10 90 2 2 100
Transfers – in (Payment received) 10 90 0 0 0
Transfers – Out (Calculation) 10 100 1 1 100
Transfers – Out (Payment) 10 100 0 0 0
Variations 10 90 9 9 100


December 2021 Cumbria Police


 
 
 


January 2022 Cumbria Police 


Service Days 
Minimum 


Target Cases 
Within 
Target 


Actual 
Performance 


Death in Service 5 100 0 0 0 
Death of a pensioner 5 100 1 1 100 
Deferred Benefits 10 90 4 4 100 
Divorce Cases 30 100 1 1 100 
Estimates 10 100 6 4 67 
General 10 100 17 15 88 
Processing new entrants 10 90 0 0 0 
Refunds 10 100 2 2 100 
Retirement Actual  10 100 4 4 100 
Retirement Options 10 100 4 4 100 
Transfers – in (Calculation) 10 90 1 1 100 
Transfers – in (Payment received) 10 90 3 3 100 
Transfers – Out (Calculation) 10 100 0 0 0 
Transfers – Out (Payment) 10 100 0 0 0 
Variations 10 90 11 11 100 


 







 


XPS Administration   
 


Service Days
Minimum 


Target Cases
Within 
Target


Actual 
Performance


Death in Service 5 100 0 0 0
Death of a pensioner 5 100 2 2 100
Deferred Benefits 10 90 4 4 100
Divorce Cases 30 100 2 2 100
Estimates 10 100 8 7 88
General 10 100 16 11 69
Processing new entrants 10 90 30 30 100
Refunds 10 100 0 0 0
Retirement Actual 10 100 2 2 100
Retirement Options 10 100 5 5 100
Transfers – in (Calculation) 10 90 0 0 0
Transfers – in (Payment received) 10 90 0 0 0
Transfers – Out (Calculation) 10 100 0 0 0
Transfers – Out (Payment) 10 100 0 0 0
Variations 10 90 38 38 100


February 2022 Cumbria Police


 
 
 


Service Days
Minimum 


Target Cases
Within 
Target


Actual 
Performance


Death in Service 5 100 0 0 0
Death of a pensioner 5 100 6 6 100
Deferred Benefits 10 90 3 3 100
Divorce Cases 30 100 1 1 100
Estimates 10 100 12 10 83
General 10 100 30 25 83
Processing new entrants 10 90 1 1 100
Refunds 10 100 1 1 100
Retirement Actual 10 100 7 7 100
Retirement Options 10 100 10 10 100
Transfers – in (Calculation) 10 90 1 1 100
Transfers – in (Payment received) 10 90 1 1 100
Transfers – Out (Calculation) 10 100 0 0 0
Transfers – Out (Payment) 10 100 0 0 0
Variations 10 90 20 20 100


March 2022 Cumbria Police
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Full Name Description Date 
completed 


Nil return   69 


      
 


 


 


 


 


 


 


06 Complaints 







 


 


 


 
Natalie Bevan  
Business Development Manager 
07764 638962 
 
 
April Woods 
Administration Manager 
01642 030680 


XPS Pensions Group, XPS Pensions, XPS Group, XPS Administration, XPS Investment and XPS Transactions are the 
trading names of Xafinity Consulting Ltd, Punter Southall Ltd and Punter Southall Investment Consulting Ltd.  


XPS Administration is the trading name of PS Administration Ltd. 
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Xafinity Consulting Ltd, Registered No. 2459442. Registered office: Phoenix House, 1 Station Hill, Reading RG1 
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Punter Southall Ltd Registered No. 03842603, PS Administration Ltd Registered No. 9428346.  
All registered at: 11 Strand, London WC2N 5HR. All companies registered in England and Wales. 


Authorisation 
Punter Southall Investment Consulting Ltd (FCA Register number 528774) and  
Xafinity Consulting Ltd (FCA Register number 194270) are both authorised and  
regulated by the Financial Conduct Authority (FCA) for investment business. 


 






image13.emf
NWRPPB Quarterly  Update Cumbria June 2022.v1.odt


NWRPPB Quarterly Update Cumbria June 2022.v1.odt

image14.emf
Pensions Risk  Register.docx


Pensions Risk Register.docx




[image: ][image: ][image: ]Cumbria Constabulary 

Police Pensions 

Risk Register





		Risk Overview – Last Updated: 28 April  2022 - Version 2021/02



		Ref.

		Title

		Latest Score

		SRO

		Last Updated

		Owner

		Direction of Travel

		Notes



		

OP1



		Operational Disaster (Covid19)

		3

		Scheme Manager

		28 April 2022

		Head of Central Services 

		

		Reduced 



		OP2

		

Member data is incomplete of inaccurate 



		12

		Scheme Manager

		28 April 2022

		Head of Central Services

		↔

		No Change



		OP3

		

Administration process failure 



		4

		Scheme Manager

		28 April 2022

		Head of Central Services

		↔

		No Change



		OP5

		

Cyber Attack & Data Security



		6

		Head of Central Services

		28 April 2022

		Head of Central Services

		↔

		No Change



		OP6

		

Provision of Pensions Administration Services Contract



		0

		Scheme Manager

		28 April 2022

		Head of Central Services

		

		Risk to close 



		F1

		

Excessive charges by 3rd party administrator



		12

		Chief Finance Officer

		28 April 2022

		Head of Central Services

		↔

		No Change



		F2

		

Fraud/Fraudulent Behaviour 



		4

		Chief Finance Officer

		28 April 2022

		Deputy Chief Finance Officer

		↔

		No Change 



		F3

		GMP Reconciliation Exercise 

		9

		Scheme Manager

		28 April 2022

		Head of Central Services & Deputy Chief Finance Officer

		↔

		No Change



		M1

		Employee Failure to pay contributions to the scheme

		4

		Chief Finance Officer

		28 April 2022

		Deputy Chief Finance Officer

		↔

		No Change



		R1

		

Failure to interpret rules/regulation/legislation correctly



		16

		Scheme Manager

		28 April 2022

		Head of Central Services 

		↔

		No Change



		R3

		

Pensions Remedy (McCloud) 



		16

		CFO/Head of Central Services

		28 April 2022

		Chief Finance Officer/Head of Central Services/ Head of Legal services

		↔

		No Change



		R4

		

Lack of pensions skills and knowledge, including key person loss



		12

		Scheme Manager

		28 April 2022

		Head of Central Services & Head of People

		↔

		No Change











































		

		

		Initial Score

		Latest Score

		

		

		

		

		

		

		



		Ref

		Risk Description –

1. 'There is a risk that...'                                                                      2. 'Caused by……………..’                                                               

3. 'Resulting in…………..'

		Impact

		Likelihood

		Risk Score

		Impact

		Likelihood

		Risk Score

		SRO & Mitigation Strategy

		Actions already taken to mitigate the risk

		Outstanding risk mitigating actions

		Response Action / Management Approach if Risk Occurs

		Risk Action Owner

		Next Review Due

		New, Change or Closure



		



OP1













		Operational Disaster (Covid19) (March 20)



There is a risk that the Pension’s provider is unable to provide a Police Pension Administration service and pay police pensions on time.



There is a risk that Cumbria are unable to provide data to XPS to enable them to pay police pensions on time. 



This could be caused by a failure in their systems, processes, personnel, governance. 



This might result in a break in contractual obligations, severe reputational damage, potential claims for financial loss and hardship.



		3

		2

		6

		3

		1

		3





		

Head of Central Services



Reduce

		Performance/SLA meetings are held on a quarterly basis. 



Assurances have been provided that relevant Business Continuity plans and Disaster Recovery arrangements are in place by XPS and Haywoods. 



Over the past 15 months XPS staff have been working from home due to Covid 19 with no loss of service.



The Constabulary Business Continuity Plan on respect of the Constabulary’s Central Services Department covering Payroll has been reviewed and updated as appropriate. 



In addition, additional payroll staff have received training in the provision of pension data to ensure greater internal resilience. 



April 2022 – Agile working arrangements are now fully enbeded within XPS and the Force and has become ‘normal’ working. No performance issues identified due to COVID, risk therefore reduced with a view to closure.  

		

		Business Continuity plans for XPS and the Force would be instigated.



Pensioners would receive a payroll payment based on the previous month and corrections then made once systems were up and running.



The provision of pension data to XPS can be undertaken by several CSD staff for continuity purposes.

		Head of Central Services 

		July 2022

		Change



		OP2 

		Member data is incomplete of inaccurate 

(November 2016)



There is a risk that the data held by XPS is incomplete or inaccurate.



This could be caused by XPS not updating records accurately or by the provision of inaccurate data by the Constabulary.



This might result in inaccurate payments and complaints.



		4

		4

		16

		3

		4

		12



↔



		Head of Central Services



Reduce

		The Constabulary participates in the by-annual NFI Exercise to reduce potential overpayments.



A full data cleanse exercise comparing records between the Constabulary and XPS was undertaking in May 2020.



Data quality is discussed at the quarterly Service Review Meetings 



Risk increased due to queries around Taper dates and the impact of this on Pensions Challenge work. Will look to reassess once the McCloud Data cleanse has been completed



April 22 – waiting for XPS to provide the data to cleanse – risk score to remain whilst this work is ongoing.

		XPS to provided final member data sets as part of the McCloud Project work.



These will be checked, and any missing data provided, or queries raised. This work to be completed by end of September  2022 

		Dialogue between XPS and Constabulary staff where queries on data are raised, these are given high priority to ensure payments are not delayed.









		Head of Central Services

		August 2022

		Change



		OP3

		Administration process failure 

(April 2016) 



There is a risk that there are failures in Pension Scheme administration processes.



 This could be caused by poor system and procedural controls. 



This might result in non-payment and/or incorrect payment of benefits

		4

		1

		4

		4

		1

		4



↔



		Scheme Manager 



Accept

		There are formal contractual arrangements in place with XPS including SLA’s which are reviewed on a qtly basis.



Agreed authorise signatures are regularly reviewed and documented.



Recent audit of Police Pensions (April 2021) provided the Constabulary with ‘Substantial Assurance’ about payments and refunds.



Risk score reassessed and impact increased due to potential reputational damage for the Constabulary of incorrect payments



April 2022 – resk reassessed no change

		

		All process issues or concerns are raised with XPS at the time or at the Qtly meetings, the two organisations work so closely any issues would be identified and rectified immediately. 

		Head of Central Services

		July 2022

		Change



		OP5

		Cyber Attack & Data Security

(April 2016)



There is a risk that XPS and the Constabulary fall victim to a Cyber Attack, where data is stolen, and systems are broken leading to loss/misuse of data and inability to process pensions.



This might be caused by insufficient security arrangements and poor or non-existent systems controls.



This might result in loss of confidence, reputational and financial damage, and breaches of law for the Constabulary.

		3

		1

		3

		3

		2

		6



↔



		Head of Central Services 



Outsource





		XPS have provided the Constabulary with their Information Security Bulletin outlining the security aspects of the systems and products they use.  This has been reviewed by the Force Information Security Officer with no actions required.



Assurances have been provided by XPS that their staff have regular data security training, and that the recent 2 instances would not happen again.



Arrangements are now in place to formally log any data breach on the Force Data Breach Register which is overseen by the Force Disclosure Manager. 



This is an area reported to the North West Regional Pensions Board on a Qtly basis and experiences are shared across the 5 NW forces.



Risk score probability increased following a couple of recent low level data breaches



April 2022 – Risk score reassessed – no change



		

		Data breaches & Cyber Attacks are monitored by XPS and reported to the Constabulary. Where a breach or attack has occurred the Force Disclosure Manager would be notified, and appropriate action taken.

		Head of Central Services 

		July 2022

		Change



		OP6

		Provision of Pensions Administration Services Contract

(March 2020)



There is a risk to the delivery of Police Pensions Administration Services leading to the inability to deliver a pension payroll service.



This might be caused by the failure to enter a new contract by 31 March 2022 when the existing contract expires.



		4

		3

		12

		4

		2

		8





		Scheme Manager



CLOSE

		The Constabulary extended the contract with XPS for 1 year to 31.3.22 whilst waiting of the MINT Framework to be available for forces to use to procure Police Pensions Administration services. 



Risk reduced as the Mint Framework is now available for forces to use. Work is ongoing to appoint using this framework.



Internal governance procedures have been followed and approval given to appoint XPS for a further 4 years.  



April 2022 – Contract with XPS has been signed for a further 4 years – Risk to now close. 





		Final SLA to be agreed and contract to be approved by Legal Services and signed by the PCC

		Contract will be signed in time – internal process in place to ensure this happens.

		Head of Central Services 

		Mar 2022

		To Close 



		F1

		Excessive charges by 3rd party administrator

(November 2016)



There is a risk that excessive charges may be levied in respect of police pension administration services. 



This could be caused by lack of a transparent charging mechanism when undertaking legislatively required work and there being no formal contractual arrangements and/or a lack of timely review of such arrangements.



 This might result in financial loss for the Constabulary.

		4

		3

		12

		4

		3

		12



↔



		Chief Finance Officer



Reduce 

		Current Scheme Administration charges were agreed at the point of the contract extension in respect of 2022/23.



Charges will be confirmed as part of the re contracting work to be carried out when the MINT Framework becomes available later in the year.



Work for Ad-Hoc projects such as the GMP Reconciliation and Ashcroft Injury review are agreed with XPD prior to work starting and are budgeted for in the Revenue Budget.



Risk reviewed and score increased due to uncertainty around future contract costs and work for McCloud Pension Remedy. 

This is a national issue with financial support being sought from the Home Office



April 2022 – risk assessed – no change

		Waiting for confirmation from the Home Office if they are to meet some of the potential McCloud Judgement costs.



Waiting for Legislation to be laid so that pension providers can assess the costs of system developments and project costs.



Finance are being kept informed of cost implications as they become available.

		Awaiting more information over the coming months.

		Head of Central Services/Head of Commercial/ Chief Finance Officer

		July 2022

		Change



		F2

		Fraud/Fraudulent Behaviour 

(November 2016)



There is a risk that there could be inaccurate payment of pensions.



This might be caused by fraudulent behaviours within the Constabulary or Pension Administrator.



Resulting in reputational damage and financial loss.

		4

		1

		4

		4

		1

		4



↔







		Chief Finance Officer



Accept

		Internal control checks made on all payments made by XPS.  There are checks make on incoming and outgoing scheme funds against scheme forecasts.



Impact score reassessed and increased due to potential reputational damage.



April 22 – risk assessed – no change

		

		Contractual agreement that XPS meet the costs of any fraudulent activity. 

		Deputy Chief Finance Officer

		July 2022

		Change



		F3

		GMP reconciliation exercise 

(November 17)



 There is a risk that this exercise will uncover a number of incorrect pension payments. 



This could be caused by inaccurate records held by the Constabulary, XPS and/or HMRC. 



This might result in incorrect payments being made to pensioners with some being underpaid requiring arrears to be paid and/or some pensioners being overpaid. 



The Constabulary will need to make good any underpayments and may need to consider recovery of any overpayments to avoid financial loss.

		4

		3

		12

		3

		3

		9



↔

		Scheme Manager



Reduce 

		The GMP exercise is not yet complete but nearing the end. 



XPS are working on the final data cuts from the HMRC and have identified several data anomalies which would result in over and underpayments. This reconciliation work will continue into 2021/22.



The risk has been increased following the decision that the Constabulary will have to meet the cost of any arrears and the uncertainty at this moment in time regarding the financial impact.



Sept 2021 - Risk score reduced due to the near completion of this exercise and the assessment that the potential costs and reduced number of individuals identified.



April 2022 – small number of cases remain to be completed – no change to risk

		Work sits with XPS to complete.



This area of work is discussed at the quarterly service review meetings.

		Checks are in place within XPS to mitigate this risk.

		Head of Central Services/ Deputy Chief Finance Officer

		July 2022

		Change



		M1



		Employer failure to pay contributions to the Home Office and scheme

(November 16)



There is a risk that the Constabulary fails to accurately account for pension scheme contributions.



This could be caused by poor financial controls.



Resulting in inaccurate accounting for pension records, risk of qualified accounts and reputational damage.







		4

		1

		4

		4

		1

		4



↔

		Chief Finance Officer



Accept 

		Financial Services review contribution payments monthly, variances are highlighted and investigated as part of the management accounts process.  



Annual Audit – The Constabulary accounts for the year ending 31.3.2021 were signed off by the Auditor without qualification.





		

		

		Deputy Chief Finance Officer

		July 2022

		Change



		R1

		Failure to interpret rules/regulation/legislation correctly

(November 2016)



There is a risk that Pensions legislation and regulation is incorrectly interpreted. 



This might be caused by lack of, or loss of, knowledge within the Pensions service provider and Constabulary and/or poor practices & procedures. 



This may result in inaccurate pension payments, complaints and financial penalties and/or sanctions from The Pensions Regulator due to non-compliance.

		4

		3

		12

		4

		4

		16



↔

		Scheme Manager



Reduce 

		The Pensions service provider (XPS) is responsible for technical compliance and guidance in respect of regulations and legislation relating to the Pension Schemes administered. 



XPS have a team of dedicated technical advisors who are conversant with regulation and legislation relating to the Police Pension Schemes, they work with the Home Office and NPCC to ensure they are up to date with 

upcoming legislative changes.  



XPS provide regular technical bulletins to the Constabulary to update and advise on necessary actions that need to be taken.



Sept 2021 - Risk reassessed and increased due to the complexities of the current Remedy work and legislative changes.



April 22 – Risk assessed – no change





		XPS and the Constabulary attend regular NCPP update meetings to keep abreast of the potential legislative changes.  



Staff will receive appropriate training and support in order to correctly deliver the changes



Legislation is not yet laid so no formal actions can be taken until the legislation received Royal Assent.

		The force will not take any action in respect of the McCloud judgement until there is a full understanding of the legislative changes.

		Head of Central Services/Head of People

		Aug 2022

		Change



		R3

		Pensions Remedy (McCloud) 

(November 2019)



There is a risk that the Constabulary does not plan or act upon national issues affecting the provision of the LGPS and/or the Police Pension Schemes.



 This could be caused by lack of awareness, resource, or willingness to consider, plan and mitigate the impact of national issues/changing legislation. 



This might result in unforeseen financial consequences, claims for compensation, legal challenge and onerous unplanned resource requirements and public loss of confidence

		4

		5

		20

		4

		4

		16



↔

		Chief Finance Officer/Head of Central Services





		The Constabulary has established a Pensions Remedy Board to oversee this change comprising, CSD, Financial Services, Legal services, HR & Federation. 



The Constabulary attend the NPCC meetings and are in regular communication with XPS regarding Remedy implementation and guidance for officers.



Interim guidance to deal with upcoming retirements in line with the Immediate Detriment is awaited before Constabulary policy is agreed – work on this is ongoing.



Additional Constabulary resource has been agreed to support the Remedy work.



In addition, the introduction of a cap on public sector exit payments has recently come into force. The Constabulary urgently needs to assess the impact of this change, and subsequent changes to LGPS regulations, upon the Constabulary processes and policies for dealing with its exit arrangements.



Risk score reassessed in line with current position.

ID Policy implemented and there is now a risk that the HO will revoke their guidance, leaving forces having to review policies and maybe lead to legal challenge



Jan 22 – Risk slightly reduced as the HO have withdrawn ID guidance so the Constabulary has withdrawn it’s ID policy. 



April 22- Risk reassessed and no change

		Attendance at NPCC monthly McCloud meetings and weekly Pension Chat groups to keep abreast of changes

		Chief Constable is kept updated on changes regarding McCloud.  No action will be taken without full force agreement.

		Cumbria Police Pensions Board

		July 2022

		Change



		R4

		Lack of pensions skills and knowledge, including key person 

loss

  (June 2021)



 There is a risk that there is no designated/delegated appropriately skilled/senior resource to deal with Police Pensions matters and to carry out the functions of the Scheme Manager as well as manage day to day pensions issues. 



This could be caused by a key person leaving the Constabulary or a general lack of expertise within the Constabulary able to deal with pension matters.



 This might result in complaints, errors and incorrect or non-payment of benefits

		4

		3

		12

		4

		3

		12



↔

		

Scheme Manager





		The technical expertise around police pensions within the Constabulary was limited to the Head of Central Services role.  To ensure resilience a Technical Pensions Officer post has been created and recruited into, this role will deal with specialist / complex pensions issues with support from the Head of Central Services and XPS. 



HR & Occupational Health personnel deal with pensions matters so far as they relate to ill-health/injury pensions. This is dependent upon a small group of key staff. In the light of the Pensions Remedy and LGPS/Exit cap regulation changes resource and support for pension matters will need to be reviewed and policy and procedures updated. This work will commence in the next few months.



Jan 2022 – additional job share to the Technical pension post has been advertised to increase resilience and knowledge.  Looking for this individual to start April 2022.



April 22 – new resource appointed to start early May – risk will be reassessed once knowledge transfer completed.

		Appoint a part item  Technical Pension Officer – advertised with closing date of 26.01.2022

		Greater dependency on XPS to provide this expertise, this would come with an increased costs. 

		Head of Central Services 

		July 2022

		Change
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Risk Mitigation Strategies:
Avoid:  Stop the risk completely or stop it having an impact

Reduce: Reduce the lielihood and/or impact of the risk

Transfer: Outsource, use contractors or insure against things going wrong
Accept:  The risk is tolerablefaccepted
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Pension Risk Register



		Unit/Department Risk Register						Police Pensions												DATE: June 2022





		Risk Description
The purpose of this section is to describe the threat / risk and its impact										Inherent Risk Analysis
The purpose of this section is to provide an analysis of the probability and impact if the controls are not in place or not fully effective 						Current Risk Analysis
The purpose of this section is to provide an analysis of the risk and its impact

		Ref No		Description of Risk		Origin of Risk and Date Identified
(The purpose of this section to map where and when risk was identified and route escalated)		Area		Impact		Risk Analysis						Existing
Controls		Risk Analysis						Strategic or Local		Action Owner 		Action Required and Target Dates		Next Review Date		Status Update and Recommendation 
The purpose of this section is to provide commentary / review comments by Risk Management when actions or risks  items are closed/transferred

												Impact Score		Probability Score		Total Risk Score				Impact Score		Probability Score		Total Risk Score



		1		Operational disaster (fire/flood etc.)

There is a risk that XPS are unable to provide  pension administration services and pay police officer pensions on time. 

This could result in a break in contractual obligations, severe reputational damage, potential claims for financial loss and hardship. ​		Inherent Pension Risk		Pensions		Inability of providers to provide pension services and payments to pensioners.		5		1		5		Business continuity procedures in place for XPS.

Business continuity plans are in place at Cheshire Constabulary to ensure scheme manager can provide XPS with necessary pension data / authorisations.		2		1		2				Procurement and Contracts Officer		Cheshire Constabulary to receive ongoing assurances from XPS on the adequacy of business continuity policies and testing of business continuity plans.




		28th February 2022		Updates received from XPS on IT infrastructure controls in May 2019. Update on IT security is an agenda item on Service Review Meeting.

Updates on business continuity as a result of Covid 19 received from XPS.

Business Continuity was in the November Quarterly Performance  meeting with XPS.

Cheshire Constabulary has reviewed its business continuity arrangements in 20/21 in light of Covid and other potential risks.

Covered in XPS Quarterly Service Review Meeting with XPS

		2		Member data incomplete or inaccurate

There is a risk that data held by XPS is incomplete and inaccurate caused by the failure of Payroll to provide correct data and by XPS not updating records accurately and timely.

This could result in inaccurate payments and complaints		Inherent Pension Risk		Pensions		Inaccurate data leading to inaccurate payments or delays in processing pension requests.		4		4		16		Quarterly reports from pension administrators detailing any complaints/errors. 

Not known at this address returns from annual benefit statements - checked by pension administrators.

Cheshire Constabulary participation in the by-annual National Fraud Initiative exercise.

Data quality and findings discussion as part of Quarterly Contract Meetings.		3		4		12				Compliance and Audit Officer		A number of data reconciliations is being completed between Cheshire and XPS data..		28th February 2022		A data quality audit was completed in  2019 reconciling Cheshire records (DoB/Ni/ Pension scheme) to XPS. This  will be repeated in 2021.

Pension queries raised by Cheshire or XPS are aimed to be resolved as quickly as possible.

A data reconciliation will be completed as part of the XPS McCloud return to be completed in 2022.

		3		Recruitment and Retention of Staff or Knowledge

As a result of structural changes over several years and the outsourcing to XPS there has been a loss of pension knowledge.

Changes in staff in HR Retained and Multi Force Shared Service (MFSS) has further reduced knowledge of pension processes.		Cheshire Constabulary Risk Assessment - 2017		Pensions		Reduced knowledge and assurances on the effectiveness of pension processes.		3		3		9		Cheshire has well established processes to work with XPS and MFSS.

Quarterly Review meetings with XPS.

Cheshire Constabulary have had representation at a number of training events to further increase knowledge of pensions.		2		2		4				Compliance and Audit Officer		A programme of checks will be developed to test key processes and controls are adequately designed and operating as intended. - September 2021.

Ongoing review to assess and strengthen pension processes.
		28th February 2022		
XPS has provided training to the payroll team to further develop understanding of the police pension schemes.

Additional resource recruited in pay and pensions area.

		4		Administration process failure / maladministration

There is a risk of failures in police pension administration processes, caused by poor system and procedural controls. This could result in incorrect payments.  		Inherent Pension Risk		Pensions		Inaccurate payments or delays in processing pension requests.		4		4		16		Formal agreements in place with administrators including SLAs.

Review of independent audit reports on pension administrator processes.

Cheshire work with MFSS and XPS to investigate any issues and implement actions to prevent reoccurrence.

A Governance Meeting has been established for HR and Finance to record and monitor all payroll and pension risks.		3		4		12				Compliance and Audit Officer		A programme of audits will be developed to test key processes and controls are adequately designed and operating as intended.

		28th February 2022		A work plan of pension related actions maintained and monitored at an multi department monthly meeting.

		5		Failure to interpret rules or legislation correctly

There is a risk that Police Pension Regulations are incorrectly interpreted caused by lack of knowledge within the pension service provider and Constabulary, poor practices and procedures.

This could result in inaccurate pension payments and advice, complaints, reputational damage and financial penalties from the Pensions Regulator.		Inherent Pension Risk		Pensions		Non compliance with pension regulations which could result in payments not aligned to national requirements. 		4		4		16		XPS are an established Police Pension scheme provider who work with the Home Office Police Pension technical team.

Receipt of technical advice and updates from XPS  & the circulation to relevant staff.

Review of Cheshire Constabulary payroll elements completed in  2018/19.

		3		3		9				Compliance and Audit Officer		A programme of checks will be developed to test key processes and controls are adequately designed and operating as intended.
		28th February 2022		Cheshire liaise with XPS Technical Team on any queries requiring further clarification.

		6		GMP reconciliation exercise

There is a risk that this exercise will uncover a number of incorrect payments caused by inaccurate records.

This could result in incorrect payments being made to pensioners, some may be underpaid requiring back pay and some maybe overpaid.  		National Requirement - 2017		Pensions		A significant number of pensioners may have been underpaid highlighted through the reconciliation process.		2		2		4		XPS is undertaking Stage 2 of the GMP Reconciliation exercise. All queries sent to HMRC by national deadline.		1		1		1				Compliance and Audit Officer		Completion of GMP reconciliation by XPS based on deadlines set by HMRC.
		31st March 2022		XPS are progressing the work to HMRC deadlines.  XPS to provided update by end of financial year end. 




		7		Employer failure to pay contributions to the scheme

There is a risk that the Constabulary fails to accurately account for pension scheme contributions caused by poor financial controls.

This could result in inaccurate accounting for pensions, risk of qualified accounts and reputational damage.		Inherent Pension Risk		Pensions		Inaccurate counting for pensions, risk of qualified accounts and reputational damage.		3		4		12		Monthly monitoring of contribution payments by Finance / HR.		3		3		9				Compliance and Audit Officer		Review of pension reconciliations and pay overs undertaken each month.

		28th February 2022		Monitoring of pension contribution rates completed each month.

		8		McCloud Pension Remedy

The Court of Appeal found transitional protections in the 2015 public service pension reforms to be discriminatory against younger members.

Cheshire is required to implement the pension remedy including all administrative changes. This involves moving all officers into the 2015 Scheme from 1st April 2022.  HR will work with XPS and NPCC to complete all oyher remedy actions

There are a number of tribunals related to compensation which are ongoing. the outcome, potential costs and government support to pay for the costs is to be confirmed		Statutory Requirement		Pensions		There are significant administrative actions to be undertaken to implement the pension remedy resulting in additional costs including costs from XPS.

Overall liability to pay for the additional pension costs and compensation is to be confirmed by the Home Office.

		4		5		20		Once guidance is issued by the Home Office, the force will work with XPS to make appropriate corrections and financial compensation.

XPS are involved in national working groups so will be able to take prompt action once Home Office guidance is issued. 

All requested actions from the NPCC and Home Office will be completed by stated deadlines.

		3		5		15				Compliance and Audit Officer		HR will work with XPS to process Immediate Detriment retirements and all other pension remedy actions.		28th February 2022		

All returns requested by NPCC related to the McCloud case have been completed by required deadlines.

Immediate Detriment Policy approved and implemented.

Cheshire to complete XPS McCloud return in 2022.

		9		Ghost Employees

Payments made in error to former employees or relating to individuals who have not worked for Cheshire Police 		Inherent Pension Risk		Pensions		Pensions paid in error to ineligible individuals. 		2		2		4		Controls at Cheshire Pension Fund and XPS to reconcile members to payments.		1		1		1				Compliance and Audit Officer		A programme of checks will be developed to test key processes and controls are adequately designed and operating as intended. - September 2021

Annual return reconciliation should identify discrepancies.		28th February 2022		Annual return completed in May 2021.



		10		Data Security

Pension data held by XPS could be lost or breach Data Protection / General Data Protections Regulations.(GDPR) requirements.		Inherent Pension Risk		Pensions		Breach of Data Protection and General Data Protection Regulations.		5		3		15		XPS Data Protection Policies.

Quarterly Joint Services Review Meeting would include data security breaches.

Pension and Payroll data covered in Constabulary Data Protection and GDPR arrangements.		3		2		6				Compliance and Audit Officer		Continued assurances needed from pension providers on compliance on GDPR.

		28th February 2022		GDPR schedule agreed with XPS in 2018.

IT security and GDPR are standing agenda items on Service Review Meetings with XPS held on a quarterly basis.


		11		Fraud/Fraudulent behaviour

There is a risk that inaccurate pension payments  
caused by fraudulent behaviours, resulting in financial loss and reputational damage 		Inherent Pension Risk		Pensions		Payments made to ineligible individuals and inaccurate payments		3		2		6		Participation in the National Fraud Initiative exercise.

Controls in HR / MFSS / Finance to check data before payments of lump sums or creating pension payments.

Retained Finance undertaking monthly reconciliation of payments.		2		2		4				Compliance and Audit Officer		A programme of checks will be developed to test key processes and controls are adequately designed and operating as intended.- ongoing.		28th February 2022		NFI completed in 2019/20 and 2020/21.

		12		Excessive charges by third party administrators

There is a risk that XPS overcharge for pension administration services.

This could be caused by failure to check payments against the agreed contract charges and agreeing to a contract that is not VFM resulting in poor value for money.		Inherent Pension Risk		Pensions		Payments made in error to pension providers which are non compliant to contractual requirements.		3		2		6		Agreed charges as part of contract.

Monthly review of costs incurred against budget.		1		1		1				Compliance and Audit Officer		Ongoing management of XPS contract at Service Review Meetings.		28th February 2022		All invoices are received evaluated and approved,

		13		Implementation of New General Ledger		Local Risk		Finance		Errors in the transfer of records into Oracle Cloud may result in errors in pensionable deductions.		4		4		16		The new ledger went live on 1st April 2019. Resources from both MFSS and Retained HR/Finance have been deployed to resolve early life issues.

There were some initial issues with overpayments, underpayments and deductions of AVCs and pensions. A recovery plan was in place to correct all pay issues and ensure pension deductions are correct.

On 4th July 2022 a new General Ledger/Payroll System will be implemented. Cheshire is working with its supplier to design and test the new system in the run up to Go Live.		4		3		12				Compliance and Audit Officer		A new payroll and HR system to be implemented with a go live date of 1st July 2022.


		28th February 2022		

A review of the process to complete year end pension returns completed in March 2021.

A schedule to close the current system and implement the new system is being developed.  Eventual move to monthly data reporting will see removal of Year End and overall innacuracies (iConnect Platform) 

		15		Conflicts of Interest		Local Risk				Pension Board awareness of legal responsibilities

Pensions Board members to declare any conflicts or potential conflicts		4		1		4		All Pension Board members have received  training on the police pension scheme and their legal responsibilities in line with  The Pensions Regulator requirements.

Board member training requirement needs are requested by the Pensions Board on a regular basis. 

Conflicts of interest declared in August 2021 for all members.		1		1		1				NW Pension Board Chair		Conflicts of interest to be declared on an ongoing basis.

Ongoing training for Pension Board Members.

		28th February 2022		Conflicts of interest being declared and managed.

		18		Impact of Covid 19 impacting pension internal and external pension administration		National Risk		Pensions		Pension administration is not undertaken correctly or promptly.		4		3		12		MFSS has capacity to work from HQ or on an agile basis to ensure service is not significantly impacted.

XPS has confirmed business continuity arrangements for Covid 19 including the capacity for home working.		2		2		4				MFSS / XPS		Review of service provision to ensure service from both MFSS and XPS is not significantly impacted.		28th February 2022		Assurances on Covid 19 received from both MFSS and XPS on an ongoing basis.

Performance monitored to identify any changes in service quality.
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